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I'aBpum A.B., cryaent, Pagionosa H.I., k.e.H.,101IeHT
KuiBchkuii HallioHaIBHUM YHIBEPCUTET TEXHOJIOTIN Ta AU3aHY

3HAYEHHS YITPABJITHCBKOI'O OBJIIKY JJISI CYYACHHUX
MIAINPUEMCTB

Jlo mineit  (yHKIIOHYBaHHA  MTIANPUEMCTBA  BIAHOCSATH  OTPUMAHHS
MaKCHUMaJbHO MOKJIMBOTO TMPUOYTKY Yepe3 pO3BUTOK Ta 3pPOCTAHHA, SKi
nepen0avaloTh  BIPOBA/PKCHHS HOBUX BHUJIB MPOAYKIi, HOBHUX TEXHOJIOTIH
BUPOOHUIITBA 3aBOIOBAaHHS HOBHUX IIJIbOBUX PHUHKIB, BIOCKOHAJIICHHS CHCTEMHU
MPOCYBaHHs TPOJYKIIii, BJOCKOHAJICHHS KaHANIB 30yTy, ONpAaIIOBaHHSA CY4YaCHUX
iHQopMaIIHHUX Ta OpraHi3alifiHUX CTPYKTYp YIpaBIiHHA. 3a3HayeHl Ml
BUMAararTh 3aCTOCYBaHHSA Ha MIJIPHEMCTBI YIPABIIHCHKOIO OOJIKY B KOMIAHISX.
Hapasi akTyanbHUMU € Taki HAYKOBO-TIPAKTUYHI 3aBJaHHs, SIK: BUSHAYECHHS €JJUHOTO
MOHATTSL YOPaBIIHCHKOrO OOJIKY Ta MOro CKIAAOBHX, OpraHizauig iHdopmariiiHoi
0a3n Ta PpO3paxXyHKH EKOHOMIYHOI e(PEKTHMBHOCTI MOro BIPOBAIKCHHS JIS
MIIBUILIEHHS PE3YJIbTATUBHOCTI (PYHKIIIOHYBAHHS MIAMPUEMCTBA.

Ynpasnincekuii 001k (Managerial Accounting) — 1e mpouec BUSBICHHS,
BUMIPIOBAHHS, HAKOMHMYEHHs, aHali3dy, MIATOTOBKM, IHTEpIpeTalii Ta mnepeaadi
iH(dopMalii, 00 BUKOPUCTOBYETHCS YINPABIIHCHKOK JIAHKOK Jis IUIAHYBaHHS,
OIIIHKM 1 KOHTPOJIFO BCEPEAMHI OpraHizaimii Ta 3a0e3nedyeHHs BiMOBIIHOTO
MI3BITHOTO BUKOPUCTAHHS PECYPCIB.

VYhpaBmiHCBEKUN OONIK € CKIQIHUKOM TIPOIECy YMpaBIiHHA Ta HaJae

iH(pOpMaIlito, BAXKIUBY IS

. BU3HAUEHHS  CTparterii Ta IUlaHyBaHHS  MalOyTHIX  omepauii
M1IIPUEMCTBA;

) KOHTPOJIIOBAHHS ii MOTOYHOT MisUTBHOCTI;

o OTNITHUMI3alll] BAKOPUCTAHHS PECypCiB;

) OIIHKY €(DEKTUBHOCTI AISUTHHOCTI,

o 3HUKEHHS PIBHS Cy0'€KTUBHOCTI B MPOIEC] MPUUHSTTS PIIICHb.
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KinieBoro MeTow yIpaBIIHCHKOTO OOJIIKY € JI0ToMOra KEpIBHHUIITBY B
JTOCATHEHH1 CTpaTEeT1YHOi METH MiAMPHUEMCTBA.

['onoBHMM KpuTEpieM OpraHizaiii yNnpaBIiHCHKOTO OOJIKY € KOPHCHICTb
oJiep>KyBaHoi iH(opMaIii JJs OILIHKHA, KOHTPOJIO W NPUUHATTS YHPaBIIHCHKUX
pimensb. IligmpuemcTBa Ta oprasi3amii OpraHi3oBYIOTb YNPaBIIHCHKUNA OOMIK
BUXOJSYN 3 OCOOJUBOCTEH MISILHOCTI, CTPYKTYPH 1 PO3MIPIB MiANPUEMCTB, MOTPEO
yIpaBJIiHHS.

B chOrojHimHIX yMOBax AJig OUIBIIOCTI MIJIPUEMCTB XapaKTepHE MPUUHATTSA
YIPaBIIHCHKUX PIIIEHB K PeaKIlii Ha TOTOYH1 TPOOIeMH.

VYpaBiaiHChKHI 00JIIK OXOIUIIOE BCl BUAM OOJIKOBOI 1H(pOpMAIlii, HEOOX1IHOT
JUIsL  YOIpaBIiHHA B MeXax camoi opranizamii. YacTtuHoro 3araibHOi cdepu
YIPaBIIHCHKOTO OOJIIKY € O0JIIK BUTpAT BUPOOHHUIITBA 1 aHAIII3 JIAHUX MPO €KOHOMIIO
ab0 mepeBUTpaTy B MOPIBHAHHI 3 JAaHUMM 3a TMONEpPEAHI MEepioau, MPOTHO3aMH 1
cranaapramu. OcCHOBHAa MeTa YIPaBIIHCBKOTO OOJIKYy —  3a0e3MedeHHs
iH(hoOpMaIlEl0 MEHEIKEpiB, SAKI NpUIMarOTh YOPaBIIHCHKI pimeHHsA. [Ipouec
MIITOTOBKM Takoi 1HQoOpMalli MoOXe ICTOTHO BIAPI3HATHCS BiJg TOro, IO
BUKOPUCTOBYETHCS Y (DIHAHCOBOMY OOJIIKY.

VYropaBiaiHCBKHIA  OONIK HE  PErilaMeHTYEThCS, 1€ CIpaBa  KOXHOTO
I ITPUEMCTRA.

VY nporpamax 1C: ITignpreMcTBO MOKHA BECTH HE JIUIIE OYXTaITEPChKHM, aje
1l TIOBHOLIIHHUM YNPaBIIHCHKUN 001K, DyHKIIOHAN JJIs BEJACHHS YIPaBIiHCHKOIO
00Ky peamizoBaHUN B KOH(pIryparii «YmpaBiaiHHS HEBEITUKOW (ipMOI0O», B
«YTpaBiiHHS TOPrOBUM MIANPUEMCTBOM» (YaCTKOBO), a TaKOXX B KOMIUIEKCHUX
cuctemax ERP-kiacy ana cepennboro ta Benukoro Oi3Hecy - «BAS Kommekche
yopaBimiHHS mignpueMctBom», «BAS ERP»,«BAS: YmpaBiinus Xomauarom.

KpiM ronoBHUX TpbOX 3BITIB - OanaHCy MIANPUEMCTBA, 3BITY PO NPUOYTKH Ta
30UTKH, 3BITY NMPO pyX TPOILIOBHX KOIITIB, pO3poOJeH] 3BIT PO MPOJaxi, 3BIT Mpo
BUPOOJICHY NMPOAYKIIII0, 3BIT MPO 3aKyMiBJi, 3BIT MPO 3amacd CUPOBUHH, 3BIT IPO

rOTOBY MPOAYKIIIIO, 3BIT PO Je0ITOPCHKY Ta KPEIUTOPCHKY 3a00pTroOBaHICTh Ta 1HIII.
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OTxe, yNpaBIIHCHKUN OOMIK € MIJCUCTEMOI0 OOJIKYy , SKa IOB’s3aHa 3
JeTasi3ali€l0 BUTPAT Ha BUPOOHHUIITBO Ta KAJIBbKYIIOBAaHHSAM COOIBAPTOCTI MPOMYKIIi
B TaKOMy pO3pi3i, SIKUH 3aJ0BOJBHSE CHUCTEMY ympaBiiHHA. J[aHi ympaBIiHCHKOTO
00JIIKy BHUKOPHUCTOBYIOTBCS JUIsi IIPOTHO3YBAaHHS COOIBAPTOCTI MPOAYKIIi, MOIIYKY
[UIAX1B 3HIKEHHS HOPM BUTPAT 1 IIHU MPOAYKIi. YpaBIiHCHKUNA 00K Ha BIAMIHY
BiJl (DIHAHCOBOTO HE PETJIAMEHTYETHCS Ha 3arajlbHOJIEPKAaBHOMY PiBHI 1 METOJUKA
HOoro BeJEHHS 3aJleXUTh Bl MOTPeO CHUCTEMH YIPaBIiHHA KOHKPETHOIO
M1IITPUEMCTBA.

VYrpaBiaiHCBKHIT O0JIIK € HEBIJ €EMHOIO CKJIAJIOBOI0 YaCTUHOIO (HIHAHCOBOI
cucremu. EdexTuBHe ympaBiiHHS, OCOOJMBO BEIUKUMHU  MiAIPUEMCTBAMU,
yCTAaHOBAaMHU 4YHM OpraHizallisiMd HEMOXJIMBE 03 KBali(PiKOBAaHOTO MIJIXOIy MO
opranizaiiii (iHaHCOBOTO YIIPaBIiHHS.
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