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GENDER INEQUALITY IN MANAGEMENT

The article deals with the problems of gender inequality in management. Key aspects of female
and male managerial qualities are highlighted. The problems faced by women in business are
considered and the approaches to overcoming gender inequality in management and effective
development of enterprises are identified.
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Y emammi poszenanymo npobnemu eendepnoi HepisHocmi Menedxcmenmy. Buceimneno knouosi
acnekmu JICIHOYUX mMa HYON0GIMUX YNPABNIHCbKUX AKocmeu. Posenawymo npobnemu, 3 AKkumu
3YCMPIYaromucs HCIHKU 6 Oi3Heci ma BU3HAYeHO Ni0X00u 00 NOOOJAHHS 2eHOepHOI HepisHOCMI 6
VIPAaGAiHHI Ma eqheKmueHo20 po36UMKY NIONPUEMCNSE.

Kniwowuosi cnoea: cenoepna HepieHicmb, YAPAGNIHCOLKI AKOCMI, CMUNI KePi6HUYMBA, PUHOK
npayi, 2eHOepHi cmepeomuni.

Women are the largest social community, characterized by mental and demographic
characteristics, multifaceted functions and certain social status. Historically, a woman’s affiliation
to the private sphere has been determined, but the development of society, science, and production
requires a reassessment of this fact and their recognition as full members of public life and activity.
The modern world requires parity between women and men.

Despite the fact that there is a global trend towards the introduction of women in almost all
spheres of human activity, such a phenomenon as “woman leader” in fact remains still unusually
new for us, but the need for comparative study of gender characteristics for Ukrainian managers is
actualized.

Lazorko O., Goncharuk G., Bohdan G., Korolchuk Yu., Kruglova O. and many others study the
issues of gender equality in the management sphere.

The personality of a manager has traditionally been studied without regard to his gender, as the
leadership role was considered exclusively a male prerogative. But the evolution of society requires
appropriate changes in management [3].

Scientific theories concerning the gender study of managers can generally be attributed to one
of three areas:

1. The dominance of the gender factor over the leadership position. This is characterized by the
fact that there are mostly men in leadership positions. Women act in a purely symbolic role (tokens)
(the concept of tokenism, R. Kenter). There are also certain stereotypes in society: male leaders are
perceived better, especially where conservative views on the place of women in society dominate
(the concept of gender flow, B. Gutek). Society makes stricter demands on women leaders (the
theory of gender selection of leaders J. Bowman, S. Sutton).

2. Dominance of leadership position over gender factor. Concepts and theories of this position
suggest that the first place is occupied by a person’s position in the official structure, the position he
holds, not gender (situational approach, R. Pause, J. Hunt). Women and men differ in leadership
efficiency only if a different style of leadership is used (probabilistic model of leadership, F.
Fiedler).

3. Equivalence of gender factor and leadership position. Although this group of theories
assumes equality between women leaders and men, it is expressed only theoretically. To succeed in
society, men and women leaders must conform to a gender stereotype. According to the stereotype,
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this role is masculine, so women leaders experience a conflict between gender and leader ship roles
(socio-role theory, E. Eagle) [4].
Comparing the business and psychological qualities of women and men, it is possible to
identify certain differences in men’s and women’s management (Table 1).
Women and men managerial qualities comparison

Managerial qualities Characteristics of managerial qualities
Women Men
Motives for work perceive career as personal understand career as
growth and prestigious and promising
self-realization position
Leadership style characterized by use command-
greater democracy administrative
management style
Attention to the sphere pay more attention to are concerned, in most
of interpersonal relations the relationship between team cases, exclusively with
members, more concerned financial and production
with the sphere of issues
interpersonal relations
Emotionality at work emotional restrained
Table 1

Some psychological characteristics of women hinder the defense of leadership positions in the
field of business, namely:

¢ Conflict “family, home, love” and “independence, career growth, leadership”. Sometimes, in
such opposition, women follow their emotions, because they have to combine a managerial position
at work and an executive — at home. The career of a man depends mainly on himself, and for
woman, in the case of a successful career, they have to keep up with everything at once: both home
and work. For professional development, a woman often faces a choice between career and personal
life.

e \Women seek recognition, support, and appreciation for their efforts from the environment.
They always should move on a par with men. To take another step on the career ladder, they need to
work more, show results better, and prove their competence and professionalism.

e A woman leader is always alone, she solves problems in the present, no matter what it will
cause in the future. She relies only on herself, while men unite in a team for the purpose, hoping
that the leader will lead them [2].

The main reason of increasing the number of women in management team is the different
management and decision-making styles of men and women. We are really different; we perceive
the world around us differently, we express our thoughts differently, we are guided by different
aspects in decision-making. When there are different points of view on the same problem, it is more
likely that the discussion will take into account all its aspects and the decision will be the most
rational and effective [1].

“Gender-balanced business is better able to deal with problems that arise in different business
processes. More diverse teams make better decisions and are more resilient,” says Peter Bodin,
CEO of Grant Thornton International Ltd.

Despite government programs, certain gender shifts in employment are an important issue in
ensuring real equality of rights and opportunities for women and men in the labor market. It is
necessary to promote the intensification of legislative activity, constant systematic work on gender
stereotypes, which significantly affect the existing “gender pyramid of power”; dissemination of
information on rights and procedures; formation of gender-oriented values in the professional
sphere. It is necessary to promote a gender approach so that it becomes a natural way of thinking.

As long as professional women and female students continue to assert their rights in order to
succeed and grow, change for better is inevitable.
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O®OPMYBAHHSA MEXAHI3MY IH¢OPMAI.[IP1HO-KQMYHIKAI.[IfIHOFO
MEHE/KMEHTY OPI'AHIBALII

Y cmammi eusnaueno nomamms xomyHixayii ma ii ocobaueocmi. Oxapaxmepu3o8aHo
MeXauizm IHDOPMAYIIHO-KOMYHIKAYIIIHO20 MeHeOdcMeHmy opeawizayii. Jlocniodxceno nepewkoou
eekmusHo20 KOMYHIKAYiiHO20 npoyecy.

Knrwowuosi cnosa: kxomyuixkayis, meneddcmenm opeauizayii, ingopmayis, iHpopmayitino-
KOMYHIKAYIUHUL MEHeOHCMEHM.

The article defines the concept of communication and its features. The mechanism of
information and communication management of the organization is described. Obstacles to an
effective communication process are investigated.

Key words: communication, organization management, information, information and
communication management.

Cryninp oprasizanii Ta eQeKTUBHICTh KOMYHIKALIHHOTO MpPOLECy Ha MIANPUEMCTBI Oarato B
YOMY 3aJIEKHTh BiJ JOCBIYy K€pPiBHMKA, TEOPETHUHUX 3HAHb 1 31IOHOCTEH, KI MOXKYTh JOMOMOITH
oMy 3HalTH OUIbII e(EeKTUBHI METOAM KOMYHIKallii, OBOJIOJIITH BMIHHSAM palllOHAIBHO
OpraHizyBaTHU IpoOLeC TepelaBaHHs, 3aCBOEHHS Ta BHMKOpPHUCTaHHsS iH(opmarii. SIKmo ycyHyTH
KOMYHIKAI[I}0, TO OpraHi3alisi Ta YMpaBiIiHHSA NEpecTaloTbh OyTH KEpOBAaHUMH, IX AISUIbHICTh
HaOyBa€ XaOTHYHOIO, HECKOOPJMHOBAHOIO xapakrepy. IIpum ympaBiiHHI KOMYHIKallisIMU
MIJIPUEMCTBA BXKJIMBO PO3YMITH 1H(OpMaIliitHl TOTpeOr Ta MOKIMBOCTI CIIBPOOITHUKIB, a TAKOX
BOJIOJIITH OCHOBHUMH TE€XHOJIOT1IMU KOMYHIKallii B yIIpaBIiHHI.

Komymnikariis — e nponec ooMiHy iH(popMaliiero MiX pisHUMH ocolOamu [1, c. 24].

Jis  Kkpamoro po3yMiHHS —MeXxaHi3My  iH(GOpMaliifHO-KOMYHIKallIHHOTO ~ MEHEIKMEHTY
opranizarii Ta yMOB HOro €()eKTHBHOCTI, HEOOXITHO MaTH YSBICHHS TPO HOTO €Tamu IPOIeCy
oOMiHy iHdopmariiero [2, c. 96]:

— 3apoJiKeHHs 11ei — nependayvae popmyBaHHs Ta B1AOIp iHGOpMaILlii; PH LIbOMY MOTEHIIHHUI
BIJIIIPaBHUK BU3HAYAE JOLLIBHICTh OOMiHY 1 0iep>KyBauiB iH(popMalrlii;

— KoJtyBaHHs 1H(opmalii 1 BUOip KaHaIly — P LbOMY 3A1MCHIOETbCS TPUBEIEHHS 1HPOpMAIIi]
70 BUTISAY, 3pYYHOrO Ui Mepefadi oJepXyBady 1 CHPUHHATTS HHUM, NEPETBOPIOE 1/1€l0 B
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