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FEATURES OF INNOVATIVE DEVELOPMENT OF THE
EXHIBITION ACTIVITY OF THE ENTERPRISE

The competitive infrastructure of the innovation market is the main and driving force for
effective innovation activity of the exhibiting companies. Determining the duration of the
innovation process, forming a priority portfolio of innovations, promoting the desired results is a
qualitative level of innovation infrastructure development and efficient functioning of the
innovation market.

The innovation infrastructure in Ukraine is underdeveloped and does not cover all parts of the
innovation process (education and science — technology and technology — production and
consumption). Only some elements of innovative infrastructure have been formed — eight techno
parks have been registered and are operating, several regional innovation centers and business
incubators have started operations [1, p. 21 — 24].

The formation of a full-fledged innovation infrastructure requires the fulfillment of the
following tasks: development of a project of a regional innovation system, finding and attracting
the resources necessary for the development of the innovation sphere, in particular in the textile
sector. Namely, upgrading of the labor resources in the innovation sphere, organization and
participation in the program of training and adherence to the principles of: adequacy of the
infrastructure to the level of development of the region; compliance with real needs; rational
territorial location; focusing on the main problems of innovation; availability of services for
entrepreneurs (value, information, including concentration of efforts on exhibition activities;
territorial; involvement of state and non-state resources).

To support innovation development, it is not possible to create and develop all components of
an innovation infrastructure at the same time [2, p. 66 — 69].

Among the exhibiting companies, in particular the textile industry, consistent steps and
measures are needed to implement mechanisms to stimulate and support innovation.

It should be noted that the defining characteristic of the innovation process is the innovation
cycle, the final results of the functioning of the whole system of management of scientific and
technological development depend on the structure and effectiveness of its implementation [3].

B. Twiss states that it is necessary to consider the following stages of the science of the
innovation cycle — technology — production — consumption, through which each scientific and
technological innovation passes.

To share the results of innovative activities of the exhibiting companies, it is necessary to
have a developed scientific and technological infrastructure, labor market and financial
markets, which creates the necessary conditions for synergistic effects in cluster structures,
reproduction of innovations, and the network nature of information and communication systems is
a sufficient condition.

The transition to new economic relations implies that the exhibiting companies must
independently find potential consumers, focus their activities on meeting their needs and requests,
improving their business reputation and image.

The need to adjust the traditional views on the directions and ways of development of the
exhibiting companies is determined by the following factors: 1) acceleration of the rate of STP,
which leads to rapid updating of the product range; 2) reduction of prices in order to increase
competitiveness; 3) processes of market transformation of the economy; 4) observation of a sharp
change between the cost of production and the cost of its sale; 5) increasing the share of
innovations; 6) the need to adapt their activities of the exhibiting companies to the economic
conditions, taking into account the global development trends.

Exhibition activity has great importance for the innovative development of exhibiting
companies. During the exhibition events, there is a connection between exhibition and innovation
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activity, which gives a further perspective of the development of the enterprises of the producers.
Exhibition activity is one of the main means of presenting our own innovative developments and
positioning on the market of participating companies. This not only attracts the attention of
potential consumers, but also attracts the attention of investors.

In Fig. 1 presents the directions of innovative development and its relationship with exhibiting
activity of the exhibiting company.
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Fig. 1 System of relations exhibition — enterprise — innovations
Source: [4, p. 77 —82; 5, p. 75— 79; 6, p. 150 — 151]

One of the main components of long-term retention in the exhibition market is the ability to
offer, develop, manufacture and sell products with new consumer qualities, as well as new non-
traditional ways (including the process of principally «pulling» new innovative products).

Ideally, this should be not just a manufactured product, but a set of activities including the
presentation of new innovative products, pre-sales and after-sales services, consulting services
(consulting) and consumer training (mainly for the study of technically sophisticated or
fundamentally new products), which are elements of exhibition activity.

In a competitive environment, exhibiting companies need innovative transformations. The
innovative nature of exhibiting services to companies is a dominant trend in the development of
the Ukrainian economy. The development of innovation is accompanied by a change in the old
structure of production. In the case of innovative development, there is a periodic decline in the
production of traditional goods and services and the creation of completely new innovative
products and services.

In this way, the necessity to stimulate the innovative development of the exhibiting companies
should be aimed at reorienting production potential and creating competitive industries. Further
research requires the development of the innovation market as a system of events related to the
company’s participation in exhibitions.

References

1. Kasych A.O., Kanunikova K.O. (2016), «Innovatsiina aktyvnist pidpryiemstv Ukrainy: dynamika, problemy ta
shliakhy vyrishennia», Investytsii: praktyka ta dosvid, vol. 22, pp. 21-24. — Rezhym dostupu http: //nbuv.gov.ua/
UJRN/ipd_2016_22 7.

2. Kasych A.O. Nazarova M.V. (2008), «lInnovatsiina  tekhnika yak osnova  pidvyshchennia
konkurentospromozhnosti pidpryiemstv Ukrainy», Derzhava ta rehiony naukovo-vyrobnychyi, — vol. 2., pp. 66-69.

10



36ipHuk Te3 gonosineii MixkHAPOAHOI HAYKOBO-NIPAKTHYHOI KOHepeHumii
«ExoHoMika, 00J1ik, PiHAHCH Ta IPaBO B YMOBAX IJjiodandizamii: TeHeHIil Ta mepcneKTUBI)

3. Tvyss B. (1989), «Upravnenye nauchno-tekhnycheskymy novovedenyiamy», M. Ekonomika, 271 s.

4. Volova O.V., Didenko Y.O. (2014), Innovatsiina diialnist pidpryiemtsia yak osnova stabilnoho ta
bezperervnoho rozvytku, Formuvannia rynkovykh vydiv v Ukrainy, Kyiv NDEI, vol. 11 (162), pp. 77-82.

5. Kyrylko N.M. (2016), «Systema upravlinnia vystavkovoiu diialnistiu yak zabezpechennia rozvytku
pidpryiemstva-eksponenta», Naukovyi visnyk Mukachivskoho derzhavnoho universytetu Seriia «Ekonomikay,
Mukachevo, pp. 75-79.

6. Kyrylko N.M., Hurina N.D. (2012), «Rol vystavkovoi diialnosti na innovatsiinyi rozvytok vitchyznianykh
vyrobnykivy», Materialy VII Vseukrainskoi naukovoi konferentsii, Kyiv, KNUTD, pp. 150-151.

YK 005.334
KosoacI'. 1.
BHMKJIa1a4,
LleHTp MUCTAHIIITHOTO HABYaHHS
«YepHniBeupbkuii iHCTUTYT» MAVII

CTPATETISI MOTUBAIIIMHOI'O MEHE[)KMEHTY B YMOBAX KPU3U

AHTHKpPU30BE YIPABIiHHS MPOTATOM JAECATHIITH 3aJIMIIAETHCS HEB1I €MHHM IHCTPYMEHTOM
MEHE/DKMEHTY B YKpaiHi, IO MOSCHIOETbCS YACTOTOI, TPHUBAJIICTIO Ta HeNependavyyBaHICTIO
HACJIIKIB KPH3, SIK 30BHIIIHIX, Tak 1 BHyTpimHiX. Kpu3oBi cutyailii CTBOPIOIOTh 3HAYHUI BILIHUB
Ha IEpCOHAN MIANPUEMCTBA, SIKUM, Y 3aJ€KHOCTI BiJl peasli3oBaHOl Ha MIANPUEMCTBI CTpaTerii
AQHTUKPU30BOTO YIPaABIiHHA, MOXXE€ OyTH TO3WTUBHUM ab0 HETaTUBHMM. Tak, 3a HasBHOCTI
e(EeKTUBHOIO aHTUKPU30BOIO MEHEIKMEHTY Ta MOTHBALINHOI CTpaTerii KpU30Ba CHUTYyallis
00’€THy€ KOJICKTHB, CIIpHs€ MiJBUILEHHIO MOTHBAIl Ta NPOJYKTUBHOCTI Mpalli Yy HamNpsMKy
CHUIBHOTO BHUpIIIEHHS iCHYI0UOi mpoOyieMu. SIKIIO Taka CTpaTeris BiJACYTHS KpU3a IPOBOKYE
BIATIK KaJpiB, HEJOOPOCOBICHY BHYTPIIIHBOKOJIEKTUBHY KOHKYPEHIIIO, 3arajdbHUN po3naj
oprasi3auiiHoi KylIbTypH.

Crpareris aHTUKPU30BOIO ynpaBJnHH;I 3aCHOBYEThCS  Ha Bi3li PO3BUTKY MiJIPUEMCTBA,
aKTyaJbHOMY Ta NPOrHO30BAaHOMY CTaHI BHYTPILIHBOI'O 1 30BHIIIHBOI'O CEpPEAOBHUINA. 3 IBOTO
npuBoay H. JI. CanensnikoBa Ta SI. C. BoO3HIOK cHymIHO 3ayBaXxKyloTh, IO, B YMOBax
CYy4aCHUX CKJIQJHUX BUPOOHWYMX Ta YIPABIIHCHKUX IMPOIECIB, IiJBUIIEHOI HECTAOLTBHOCTI
30BHIIIHBOTO CEPEIOBUINA, 3pOCTaHHs 1 riIobaizalii 0cooaMBOro 3HaueHHsI HaOyBa€e cTpaTeriune
yIOpaBIiHHSA MIANPUEMCTBOM, SIKe Tmependadae QopMyBaHHS OOIPYHTOBAaHOI cCTpaTerii Ha
OCHOB1 TJIMOOKOTO OCMHCIIEHHS BU3HAYaJIbHUX EKOHOMIYHHMX, TEXHOJOIIYHUX, COLIAJbHUX Ta
1HIIKX nepeTBopeHs [1, ¢. 52].

O3HailiomyIeHHS 3 pOOOTOI0 BITYM3HSAHUX HIANPUEMCTB CBIIYUTH IPO TE€, IO AHTUKPU30BE
YIPaBJIiHHS HA HUHIITHBOMY €Tarll € OUTBIIOI MIpOIO CUTYaTHBHUM, OPIEHTOBAHUM Ha TIOI0JIaHHS
KOHKPETHHX KpHU30BHX cHuTyaliid. Ile TosCHIOETbCS OOMEXEHICTIO pecypciB  HaBiTh IS
OCHOBHOI [ISIJIBHOCTI, IO YHEMOJJIMBIIIOE€ iX CKepyBaHHS Ha BHKOHAHHS 3aXOJiB I0JO
MiATOTOBKU 10 Kpu3u. Tomy y OaraThbOX BHIAAKaX MIiANPHEMCTBA 3aJIHMIIAIOTHCS CTPATETiYHO
HETOTOBUMH 10 KpHW3HW, IO , y BUMAJIKy HACTaHHA OCTaHHBOI, BUMAarae 3alydeHHs HabaraTto
OUIBIIMX pPECypCiB HIXK Ti, SIKUMHU MOKHa Oyino OOINTHCH y pa3i e€(eKTHBHOI'O CTPATETriyHOTrOo
yIIpaBIIiHHS Ha JOKPU30BOMY €Talll.

AnanrtyBaBmM icHyroui crparterii [2, c. 59] 1o 3aBaAaHb aHTUKPU30BOIO YIPABIIHHA Y
KOHTEKCTI YCYHEHHs 3arpo3 MOTHBALll MEPCOHATY MOKEMO BHCIOBUTH HACTYIHI peKOMeHalil,
10 BU3HAYAIOTh HAMIPSIMKH YIIPaBIiHCHKUX BILIUBIB.

I. ¥V pamkax po3BUTKY Ta peasizallii cTpaTerii BUHaropoAau JOLUIEHUM € HE MPOCTO CTBOPEHHS
MOTHUBAIIIHOI CHCTEeMH, 10 3a0e3Medye 3pOCTaHHs MPOAYKTUBHOCTI Tpalli 3a HOPMaJIbHUX YMOB,
aje 1 peamizamiss TiAXOAIB, IO TO3BOJSAIOTH MU(PEPCHINIOBATH HAapaxyBaHHS MOTHBAIIHHOI
CKJIaJIOBOI 3apOOITHOI MJIaTH Yy 3aJIEKHOCTI BiJl €Taly aHTMKPU30BOIO yrpasiiHHA. Tak, Ha erami
MiATOTOBKKA [0 KPH3HM JOIUIBHO pPO3POOUTH MPOTHO3 TOTO, HACKIJIBKM ICHYIOYa CHCTEMa
BHHATOpO/I BIUTMBAE HA PH3HUK KPU3H.

II. ¥V pamkax ctpaterii 1000py Ta HaBYaHHs JOLUIBHUM €, Y NEpUIy 4Yepry, HalpalfoBaHHS
3araJlbHUX BMMOT JI0 PIBHS MOTHBALlli KaHJHMJaTa Ha BakaHTHY MOCaay 3 ypaxyBaHHIM il B
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