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BUILDING A MANAGEMENT FRAMEWORK
FOR INTELLECTUAL PROPERTY COMMERCIALISATION

The article presents the results of research on the justification of structural elements within
the management framework for intellectual property commercialization under the process of
technology transfer. The study provides basic theoretical premises, approaches and principles of
intellectual property management and reveals the specifics of management decision making. Based
on scientific research in favour of viewing the subsystem of intellectual asset management as an
independent subsystem of management along with production, financial, marketing and other
subsystems, the study offers a functional and structural representation of the management
framework for intellectual property commercialization along with focusing on its critical role in the
overall management paradigm and technology transfer system. The significance of information and
intellectual assets as a research object in the theory and practice of management has been
reasoned. It is argued that the process of intellectual property management in a modern research
and production enterprise challenges fundamental adjustments and regulatory support. According
to the results of the study in the area of management theory and practice of intellectual property
commercialization in modern realia, the following structural elements of the system have been
identified: a developed enterprise strategy and technology transfer vectors, strategy implementation
assessment; making a decision as to diversification and expansion towards intellectual property
commercialization, calculation of remuneration to creators of intellectual assets; informing
external stakeholders as to the market value of the enterprise strategic goals in technology transfer.

Keywords: intellectual property, innovation activity; intellectual assets; commercialization
process; technology transfer; system, system approach.

Baaguciaas B. Ceareubkuii
Kuiecokuil nayionanvHuil ynieepcumem mexnon02ii ma ou3ainy, Yxkpaina
®OPMYBAHHS CUCTEMM YIIPABJITHHA KOMEPUIAJIIBALICIO
THTEJIEKTYAJIbHOI BJIACHOCTI

Y emammi suxnaoeno pesyrbmamu 00cniodcenb wooo 0OTPYHMYBAHHS eleMeHmie cucmemu
VIPAGNIHHA KOMepYianizayicio iHmeneKkmyaibHoi 81acHOCmi 6 npoyeci mpancgepy mexHonoziu.
Oxpecneno 6azo8i meopemuuti nepedymosu, nioxoou i NPUHYUNU YAPAGILIHHS IHMENeKMYaAlbHOI0
BIIACHICMIO, PO32JISIHYMO 0COOIUBOCMI YXBANEHHS PIUeHb V 3A2AlbHill cucmemi YAPAGIiHHA.
Busnaueno, wo suxonmamHs 3ae0amb yNpaeninHs IHMeENIEKMYATbHUMU AKMUBAMU 30IUCHIOEMbCA 8
PAMKaX CMEOPEeHHA CUCmeMU YNpaeninus umu. [pyHmynouuce Ha HAyKoGux OOCHiONCEHHSX HA
Kopucms 8UdinenHs niocucmemu YNPaeIiHHsa iIHMeaeKmyaibHUX akmusie y camoCcmiity niocucmemy
VAPABNIHHA, PA30M 3 GUPOOHUYOI0, (DIHAHCOB010, MAPKEMUH2080I0 MA IHWUMU RNiOcUcCmemMamu,
3anpPONOHOBAHO @yHKYiOHAIbHO-CMPYKMYPHE npeocmaenents cucmemu YNPAGNIHHA
KoMepyianizayicio iHmenekmyaibHoi 61ACHOCI, A MAKOXC BU3HAYEHO ii Micye 8 3a2albHill cucmemi
ynpasninns ma mpancepy mexnonoliu. QOrpyHmosano  3Hauywiicmev  iHpopmayii  ma
IHmMeNeKmyaibHUX aKkmuegie Kk 06’exma 00CaioiceHHs 8 meopii | npakmuyi ynpaeninus. JJosedeno,
Wo cmawn npoyecy YNpANiHHA [HMENeKMYAIbHOW GIACHICMIO CYYACHO20 HAYKOBO-8UPOOHUY020
NIONPUEMCMBA B8UMA2AE 3HAYHO20 KOPEe2YBAHHS MdA HOPMAMUBHO-NPABOBO20 3dbe3neuenHs. 3a
pe3yibmamamu Q0CIIOHNCeHH Meopii | NPaKMuKu YAPAGIIHHA KOMepYianizayiero iHmenexmyaibHol
81ACHOCMI HA CYYACHOMY emani 6U3HAYeHO MAaKi OCHOBHI CKIAO08I eleMeHmU CUCTNEMU. HAABHICMb
cmpamezii nionpueMcmea ma HAnpsaAMie mpaucgepy, OYiHKA GUKOHAHHA CMpamecii; YX6aneHHs
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piuenHs wooo ousepcugikayii ma po3uiuperts 6 4wacmuHi Komepyianizayii iHmenekmyanbHoi
BIACHOCMI, PO3PAXYHOK BUHA2OPOO MBOPYAM THMEeKMYAIbHUX AKMUBLE, IH(OPMYBAHHS 3068HIUHIX
3ayikasienux ocib6 wooo puHKogoi eapmocmi NIONpueMcmeda U CMpAameiyHux HaAnpsImie
mpawncgepy mexHonoziu.

Knrouoei cnosa: inmenekmyanvHa 61acHiCmb, IHHOBAYIUHA OISILHICMb, THMENEKMYANbHI
akmusu, npoyec Komepyianizayii; mpancgep mexmonozit, cucmema, cucmemHull nioxio.

Baagucaas B. Cearenxnii
Kueeckuii nayuonanvHvlil yHuGEepcunmen mexnono2uil u ousaina, Ykpauna
®OPMHUPOBAHUE CUCTEMBI YIIPABJIEHUS KOMMEPIIMAJIU3AIIMEN
UHTEJJIEKTYAJIBHOM COBCTBEHHOCTH

B cmamve u3znogicenvl pe3ynibmamsl Uccie008anutl N0 0OOCHOBAHUIO INEMEHMO8 CUCTEMbl
VAPAGAeHUs. KOMMepYuaiuzayuel uHmeiieKmyaibHol coOCMeeHHOCmU 6 npoyecce mpaucgepa
mexHonozuti. Paccmompenvt 6a3zo8vle meopemuueckue npeonoCwvLIKU, NOOX00bl U NPUHYUNBL
VAPAGAeHUs. UHMENLIeKMYAIbHOU COOCMEEHHOCMbIO, NPe0CmasieHbl 0COOEHHOCMU NPUHAMUSL
pewenuii 6 obwell cucmeme ynpaeienus. OnpedeneHo, YmMo 6blNOJIHEHUe 3a0a4 YNPAGIeHUs.
UHMENIeKMY ANbHLIMU AKMUBAMU OCYUECMEIAEMC S 8 PAMKAX CO30AHUS CUCEMbl YAPAGLEHUSL UMU.
OcHo8b16aCb HA HAYUHBIX UCCLEO008AHUAX 6 NOAb3Y BblOeNeHUs NOOCUCmeEMbl YNPAGTIeHUs
UHMENIEKMYAIbHbIX ~ AKMUBO8 6 CAMOCMOAMENbHYI0 NOOCUCMeEMY YApAslieHus emecme ¢
npouU3B00CMBEHHOU, (DUHAHCOBOL, MAPKEMUH2080U U OpYyeUMU HOOCUCTEMAMU, NPEOTIOHCEHO
@DYHKYUOHALHO-CMPYKMYPHOE — NPeOCmagieHue CUCmeMbl YNPAasleHus KOMMepyuaiusayuetl
UHMENIEKMYAIbHOU COOCMBEHHOCU U ONPeOeleHO ee Mecmo 6 obuell cucmeme YNpaeieHus: u
mpancghepa mexnonoeuu. O6OCHO8AHA 3HAUUMOCIb UHGOPMAYUU U UHMELTEKMYAIbHBIX AKMUBO8
KaK 00vbekma uccie008anusi 6 meopuu U Npakmuke YnpaeieHus. [[oKazamo, 4mo COCMOsHUe
npoyecca  Ynpaeienus — UHMENNeKMYalbHOU  COOCMBEHHOCIbIO — COBPEMEHHO20  HAYYHO-
npoU3800CMEEHHO20 NPeOnpusmus. mpebyem 3HAYUMeIbHOU KOPPEeKYUul U HOPMAMUBHO-NPABOBOZO
obecneuenusn. Ilo  pezyrbmamam — ucciedosawus  meopuu U NPAKMUKU — YAPAGIEHUs
KoMMepyuanusayuell UHMeIeKmyaibHoU COOCMBEHHOCMU HA COBPEMEHHOM 3mane OnpeoeieHbl
OCHOBHblE  COCMABIAIOWUE DIeMEeHmbl  CUCEeMbl: HAIuuue cmpameeuu npeonpusamus u
HanpasieHull mpancghepa MexHoro2Ull, OYeHKa GbINOIHEHUs CMpame2ull;, NPUHImue peuleHus no
noeody ousepcuurayuy U pacuupenus 6 UACMU KOMMEPYUATU3AYUU UHMELIeKMYaIbHOl
COOCMBEHHOCMU,  pacyem  BO3HASPANCOEHUU  CO30ameNsaM — UHMELIeKMYAIbHbIX — AKMUBOS,
unpopmuposanue 6HEWHUX 3aUHMEPECOBAHHBIX NUY O PLIHOYHOU CMOUMOCMU NPEOnpusmus u
cmpame2uveckue HanpasieHus Mmpaucpepa mexHoro2ul.

Knwouesvie cnoea: unmennekmyanvhas coO6CmMEeHHOCMb, UHHOBAYUOHHAS OesiIMeNbHOCb,
UHMENIEKMY AIbHbLE AKMUBLL, NPOYeCc KOMMEPYUATU3AYUU, Mpancgep MmexHonro2utl, cucmema,
CUCMeMHbII NOOX0O.

Problem statement. The most complex and relevant in practice are the problems of
managing the commercial use of intellectual capital, because the degree of successful solution of
these problems depends on the possibility of achieving the final positive results of innovation and
investment activities of domestic enterprises.

It should be noted that the consideration of the commercialization of intangible assets in
most cases is reduced by researchers to the problems of commercialization of intellectual property.
In this case, the commercialization of intellectual property means the process of attracting the
results of intellectual activity in economic turnover or use in their own economic activities [2].
Many sources mention the term "commercialization of intellectual capital", but the interpretation of
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this term is not given [1, 4-6, 10]. In the current situation, the development of a methodology for
managing the commercialization of intellectual capital is relevant.

The aim of the article is to study the elements of the management system of intellectual
property commercialization.

Unresolved parts of the problem In order to form a conceptual framework for managing
the commercialization of intellectual capital of enterprises, we consider some aspects of
commercialization of intellectual performance, basic methodological approaches to market value
assessment and identify the main components of methodology for managing the commercialization
of intellectual capital.

The results of the study Note that in themselves the results of intellectual activity do not
represent any economic value without their proper use. Such use is possible either in own economic
activity, or in transfer of the right of use to the third parties, and also in the mixed form. According
to experts, the greatest interest is the process of market realization of intellectual property, which
leads to the formation of the market of intellectual capital and ensuring the company's income from
interaction with it [4, 6, 10].

The general economic and legal principle in the transfer of ownership of intellectual
property is expressed in the fact that the owner of the latter may transfer full or partial rights to any
other natural or legal person. Any person has the right to use intellectual property only with the
permission of its owner and in accordance with a license or other agreement.

However, both the use of intellectual property and commercialization directly in the
enterprise is the most important condition for business efficiency and, consequently, the object of
management: planning, analysis, evaluation and so on. It should be noted that many domestic
enterprises do not use the available intellectual resources even to a satisfactory extent. Extremely
low speed of their implementation (duration of the stage from development to operation). In this
regard, a certain practical interest is a systematic analysis of organizational and legal problems of
commercialization of intellectual assets in the practical implementation of innovative activities of
the enterprise (as the main link of industrial production), as effective regulation of property
relations is the main means of market relations in industry and ultimately determines effectiveness.
innovative activity of the enterprise. The urgency of solving these problems is determined by the
fact that the degree of scientific development of general issues of this complex issue is very small,
as the transition to a market economy has not only introduced significant innovations in the content
of economic and social relations, but also revived a number of industrial and civil relations. which
before in the socialist practice of management in fact did not exist. There has been a radical
replacement of almost all legislation in the field of creation, legal protection and use of intellectual
property (industrial property, copyright and confidential information), intensively formed the
institution of private property, including the results of research. The results of intellectual activity
become one of the most important objects of property commodity-money relations and a legal part
of property complexes (enterprises and organizations) [2]. In the property (on the balance sheet, in
the budget) of enterprises and organizations, previously unknown intangible assets and "intangible
fixed assets" have appeared and are increasingly used, and valuation activities, including
intellectual property rights, are developing. Intellectual property rights are contributed to the
authorized capital of enterprises and used as part of the property of enterprises and organizations.
New forms of contractual registration of transfer of rights to use objects of exclusive right under
commercial concession agreements and trust management are being formed and developed.

We will note that the problem of involvement in economic (commercial) turnover of results
of intellectual activity arose already at the state level.

In the conditions of developing market relations, intellectual property becomes one of the
most important objects of property of the legal entity (enterprise, organization) by means of which
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property commodity-money relations in the field of creation, legal protection and use of results of
intellectual activity (new knowledge and information). This means that the economic turnover of IP
at the level of the economic entity (enterprise, organization, entrepreneur) is an economic and legal
model of the public market of intellectual property (results of intellectual activity). The mechanism
of effective economic turnover of intellectual property through the balance of rights and legitimate
interests of legal entities is a way to "ensure the unity of supply and demand for intellectual
property, development of scientific and technical research, their industrial implementation,
production and consumption of new competitive goods and services, thus stimulating the process of
scientific and technological development and revival of Ukraine's economy. The complexity of the
analysis of property civil law relations of economic turnover of intellectual property in the activities
of enterprises and organizations is also due to the fact that the problems of introducing intellectual
property into economic turnover and its use as property of participants in civil turnover are
manifested in a complex set of legal developments. economic, financial, technical and social
relations that arise at different times between different subjects of market relations, sometimes with
opposite interests. In this regard, it is necessary to identify individual, self-interested, subjects of
innovation and analysis of the relationship between them to find ways to effectively regulate them
in the process of commercialization of intellectual property. According to this figure, the main
subjects of market relations in the commercialization of intellectual property in the process of
innovation are:

- public administration and control bodies;

- an enterprise that directly creates and uses new technologies in innovation;

- authors (creators) of new technologies in the form of results of intellectual activity
(objects of copyright, industrial property, trade secrets — know-how);

- investors involved in financing the production cycle of the creation and use of intellectual
property and in the organization of industrial production of new products; competing manufacturers
that produce competing products (services) on the basis of their own developments or other similar
intellectual property;

- manufacturers — "pirates" who carry out unauthorized use of intellectual property of the
enterprise and produce counterfeit products.

The place where the practical conflict of interests of separate subjects of innovative activity
and realization of control over objects of market relations is possible, the consumer market of
production (services) acts. It is in the market that the problems that arise in the relationships of
market participants in the commercialization of intellectual property, the difference and similarity
of their interests are most acute. By the nature of the manifestation, we can distinguish three main
aspects of the relationship [1, 6]:

1) technical, directly related to tangible and intangible objects of industrial production
(services) on the basis of IP;

2) financial and economic, associated with the consumption of products of innovative
activities and the corresponding redistribution of funds;

3) socio-legal, related to moral and legal norms and traditions that must be taken into
account in business.

The subjects involved in the relationship can be divided into the following groups of legal
entities in the commercialization of intellectual property [9, 10]:

- enterprise — public administration and control;

- enterprise — authors of intellectual property;

- enterprise — investors;

- enterprise — competing manufacturers;

- enterprise — manufacturers — "pirates";
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- enterprise — consumers.

In this case, each of these groups of relations in practice requires separate consideration and
development of special measures to resolve the problems of the relationship in accordance with the
specific market situation, strategy, tactics of the enterprise in the market. In any of these groups of
relations it is necessary to develop measures appropriate to the specific market situation to regulate
relations, ensure reliable protection and effective use of intellectual property. Such measures may
include:

- legal measures, ie protection of the rights and interests of authors and their successors
(protection of the "patent monopoly") by the laws of the state through appropriate punishment of
producers — "pirates" for unauthorized use of industrial property;

- economic measures (measures of economic calculation), based on the conscious and
voluntary choice of acceptable rules of individual conduct on the basis of economic feasibility, the
use of official tax benefits and the benefits of authorized use of new technologies;

- moral and ethical measures based on the promotion of the rules of "honest business" and
public rejection of unauthorized use of someone else's intellectual property;

- contractual measures based on the careful development of favorable contracts and
agreements for enterprises and on the voluntary assumption of contractual obligations for
cooperation and joint activities with partners in innovative business;

- measures for registration of intellectual property as property (objects of property) of the
enterprise by inventory, documentation, evaluation and accounting of the results of intellectual
activity.

Note that in the commercialization of intellectual property is considered essential to have
and correct the documents confirming the rights of the enterprise to intellectual property, as the
accounting documents of the enterprise reflect only the values belonging to the enterprise on the
rights of ownership or use.

Conclusions and prospects for further research The formation of a methodology for
managing the commercialization of intellectual capital involves a preliminary analysis of key
aspects of commercial use of intellectual property, which include problems of commercialization of
intellectual property (including intellectual property) and basic methodological approaches to
assessing market value of intellectual capital.

Thus, in the practical implementation of IP commercialization in innovation, it is necessary
to identify groups of relations between individual subjects of market relations, to formulate those
that arise in these relations in specific market conditions, organizational and legal problems and
seek adequate and most effective ways for each group. solutions to these problems.
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