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Тому необхідно докладно вивчати досвід зарубіжних країн (проте не слід 

повністю переймати зарубіжні методи застосування проєктного менеджменту у 

державне управління, оскільки це може призвести до виникнення інших 

проблем). 
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THE MAIN ASPECTS OF START-UP PROJECT MANAGEMENT 
 

In the contemporary world, where innovation and change have become key 

success factors, startups play a crucial role in economic development and creating 

new opportunities. Startups are integral components of the modern business 

landscape. They represent dynamic and innovative enterprises with the potential to 

reshape standards and beliefs across various industries.  

The aim of the given research is to analyze the main peculiarities of start-up 

projects, the main principles of their success and their role in technological progress. 

The essence of startups lies in the combination of risk, creativity, and the 

pursuit of ambitious ideas. Startups emerge from ideas that can be either 

revolutionary or present common businesses in a new light. This idea serves as a 

catalyst for forming a team united by a shared goal and vision. In today's world, 

startups can emerge in any field - from technology and media to well-established 

traditional sectors. One of the key characteristics of startup projects is the high level 

of risk. The initial stage of development is often associated with uncertainty and lack 

of security. Entrepreneurs choosing the startup path must be prepared for failures and 

obstacles on the journey to success. However, these risks stimulate creativity and the 

search for unconventional solutions. Startups have a profound impact on the modern 

business world and society as a whole. They embody the spirit of innovation, risk-
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taking, and dedication to ideas. Their significance lies in their ability to change 

industries, drive economic growth, and bring about positive change [1]. 

The Principles of startup success. Due to their unique nature and approach, 

startups attract the attention of entrepreneurs, investors, and the public at large. One 

of the key principles contributing to their success is their ability to respond swiftly to 

changes. Notable for their flexibility and adaptability, startups can quickly restructure 

under new circumstances and realities. This means that they have the capacity to 

promptly react to changes in market trends by altering their strategies, approaches, 

and products to meet consumer needs. The flexibility of startup projects enables them 

to be among the first to embrace challenges posed by new technologies or shifts in 

the market, thereby maintaining their competitiveness. In comparison to large 

corporations, startups can more easily adapt to unexpected circumstances due to the 

absence of complex bureaucratic procedures and a greater openness to new ideas. 

This principle empowers entrepreneurs with an advantageous position, potentially 

leading to increased innovation and efficiency in their activities. 

Innovation and technological progress. Innovation is a crucial component of 

the success of the majority of startups. They serve as catalysts for technological 

progress and the implementation of novelties across various sectors. Startup 

innovations are not limited solely to technological solutions; they can also encompass 

new management methodologies, marketing strategies, and organizational 

approaches. Startups often propose solutions to significant societal issues, such as 

ecological problems, healthcare concerns, and social responsibility. They introduce 

innovative approaches and products that can significantly enhance the quality of life 

and contribute to sustainable development. For instance, startups engaged in the 

production of environmentally friendly materials or the development of alternative 

energy sources can positively impact the global ecological situation. 

Community and networking. Establishing and maintaining an active 

community is a crucial aspect of successful startups. This community can encompass 

not only startup employees but also other entrepreneurs, experts, investors, and 
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clients. Interaction among community members facilitates the exchange of 

knowledge, experience, and ideas. Networking plays a pivotal role in the 

development of startups. It offers the opportunity for startups to attract investments, 

establish partnerships, and discover new market possibilities. Collaboration with 

experts and professionals can aid startups in overcoming challenges and exert a 

positive influence on their development. 

Challenges and opportunities. Collaboration with experts and professionals can 

aid startups in overcoming challenges and exert a positive influence on their 

development. Typically beginning with limited resources, startups can face financial 

difficulties and income instability. They also encounter competition in the market and 

the necessity to build brand recognition and awareness. However, challenges can also 

serve as sources of new opportunities. The need to adapt rapidly to changes can 

stimulate the development of innovative products and strategies. Instability can lead 

startups to explore alternative avenues for funding and reveal the potential of new 

market niches [2]. 

The essence of startup project management encompasses crucial principles of 

flexibility, innovation, community, and openness to challenges. Their success is 

grounded in their ability to swiftly respond to changes, realize innovative ideas, 

collaborate with others, and transform challenges into opportunities. Startups embody 

the spirit of entrepreneurship and creativity, making them essential players in the 

contemporary business world and society. 
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