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MELNYKL.S,PUZYROVAP.V,
RATYNSKA O. S., DEINEKO O. 1.

Competitiveness management
of enterprises under martial law
The subject of the research the theoretical aspects of managing the competitiveness of Ukrainian

enterprises under martial law.

The aim of the research is to determine the main strategies for managing the competitiveness of
enterprises under martial law and the factors influencing their effective management.

Research methods. Inwritingthe article, various research methods were used, in particular: literature
and secondarydata analysis; SWOT analysis; PESTEL analysis; case study method,; comparative analysis;
scenario analysis method; dynamic analysis method; tabular and graphical method, etc.

Results of the investigation. It is established that in the context of modern global challenges, one
of the most important aspects of the country's economic development is the ability of enterprises to

© MEJIbHVIK J1. C., IY3VIPBOBATI. B.,
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maintain and develop their competitiveness. It is proved that hostilities lead to a decrease in economic
activity, destruction of infrastructure, and instability in markets, which significantly affects the ability of
enterprises to remain competitive. It is found that the competitiveness of an enterprise is determined
by its ability to successfully operate in a market economy, maintain its market position and ensure
sustainable development. The main obstacles to the competitiveness of enterprises as a result of
hostilities on the territory of Ukraine are identified: destruction of infrastructure; labor migration;
disruption of logistics chains; financial instability; and reduced demand. It is established that among
the main factors influencing the management of competitiveness of enterprises in wartime are:
economic factors; political and legal factors; social factors; technological factors. The main strategies
for increasing competitiveness in wartime are proposed: diversification of sales and supply markets;
digitalization and implementation of innovations; strategic risk management; adaptation of products
to new conditions; support for national initiatives and integration with international programs. It is
established that the state also supports the competitiveness of Ukrainian enterprises, namely:
financial assistance; protection of strategic enterprises; regulatory support; support for innovation

Scope of the results. Enterprise management, enterprise competitiveness, strategic development,
enterprise economics.

Conclusions. It has been determined that in the conditions of martial law, the management of the
competitiveness of enterprises in Ukraine is becoming criticallyimportant for their survival and further
development. Adaptation to new conditions, diversification of markets, digitalization of business
processes and active support from the State are key elements that contribute to maintaining the
competitiveness of enterprises. Effective risk management and flexibility in strategies will allow
Ukrainian companies not only to avoid the obstacles caused by the war, but also to ensure sustainable
development in the post—war period. The key factors affecting this process are economic instability,
political and legal restrictions, social changes, and technological challenges. In order to maintain
competitive positions, it is necessary to implement strategies of diversification, cost optimization,
increased flexibility and the use of the latest technologies. It is also established that military conflicts
create a special context in which enterprises must adapt to new conditions in order to remain viable
and effective in the market. It is proved that the war significantly changes all aspects of economic
activity, including business operations, enterprise management and competitiveness strategies.

Keywords: management, competitiveness, enterprises, martial law, strategies, factors, state.

MEJIBHVIK T1.C., T1Y3VIPLOBATI. B.,
PATVIHCBEKA O. C., JEVIHEKO O. .

YnpassiHHA KOHKYPEHTOCMPOMOXXHICTIO NiANPUEMCTB
B YMOBaX BOEHHOro CTaHy

l'lpenmeraM AOCNig)XeHHA € TE'OPETI/I‘-IHi acriekTn yl'lpaBﬂiHHFl KOHKypEHTOCI'IpOMO)KHiCTI'O praTH—
CbKUX ﬂiﬂﬂpl/lEMCTB B YMOBax BOEHHOIo CTaHy.

Meroro pocnigxeHHs1 € BU3HA4YEeHHS OCHOBHUWX CTPAaTerivi yrpasBriHHA KOHKYPEHTOCHIPOMOXHICTHO
nigrnpUeEMCTB B YyMOBaxX BOEHHOI0O CTaHy Ta YYHHVKIB BIVBY HA iX e(heKTUBHE yripaBiHHS.

Meroan gocnigxeHHs. [1py HarvcaHHi cTaTTi 6yr10 BUKOPUCTAHO Pi3HI METOAW AOCTIAKEHHS, 30Kpe—
Ma: aHani3 nitepatypv 1a BTopuHHUX gaHnx; SWOT—aHani3; PESTEL—aHanis; MeTof KenciB; nopiBHANb—
HWV aHarni3; MeTo CLIeHapHOro aHaniay; MeToq AMHaMIYHOro aHarni3y; Tabram4Ho—rpachiuH1i MeTog Ta IH.

Pesynbratn poboru. BctaHoBneHo, LU0 B yMoBax Cy4acHUX rnobarnbHuX BUKIVKIB, OBHUM i3 HalBaX—
JIMBILLIMX &CMeKTIB EKOHOMIYHOIrO PO3BUTKY KpaiHv € 34aTHICTb MigrnpueMCcTs 36epirat Ta po3BmMBaTY CBOIO
KOHKYPEHTOCIMPOMOXHICTb. [JoBeAeHo, Lo BOEHHI fii NPU3BOAATL [0 3HUXKEHHS EKOHOMIYHOT aKTUBHOCTI,
PYVIHYBaHHS iIHGhpacTpyKTypy, HECTabINbHOCTI Ha PUHKAaX, LU0 CYTTEBO Br/VBAE HA MOXIUBOCTI Mianpy—
EMCTB 3anmLLIaTUCS KOHKYPEHTOCTPOMOXHUMU. 3'9COBaHO, L0 KOHKYPEHTOCIPOMOXHICTb MigrpueMcTBa
BU3HA4YaETbCSA VIOro 34aTHICTIO YCMLLHO OISV B YMOBaX PUHKOBOI EKOHOMIKM, YTPYMYBaTy CBOI No3uuii Ha
PUHKY Ta 3abesnevyBaTu CTanui po3BUTOK. BusHa4yeHo 0CHOBHI NepeLLKoaun B pe3ynbTaTi BOEHHUX OiVi Ha
TepuTopii YKpaiHy no BigHOLLEHHHO [0 KOHKYPEHTOCMPOMOXHOCTI MANPUEMCTB: PYMHYBaHHS IHGbpacTpyK—
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Typu; Mirpawisi pobo4oi cuimn; NopyLLEHHS JOFICTUYHUX NaHUOrB; (hiHaHCOBa HECTAbINbHICTb, 3HVIXKEHHS
rnonuty. BctaHoBNEHO, L0 cepes OCHOBHUX YYHHUKIB, SIKi BIAVBAKTb Ha YrpaBiliHHS KOHKYPEeHTOCpo—
MOXHICTIO MIZMNPUEMCTB Y BOEHHWV Yac €: eKOHOMIYHI YUHHVIKY, MOMITUYHI Ta NPaBoBi YAHHVIKY; coljianbHi
YUHHWKW; TEXHOOMYHI YYMHHVIKW. 3arporoHoBaHO OCHOBHI CTpaTerii MigBULLEHHS KOHKYPEHTOCTPOMOX—
HOCTI B yMOBax BiiHV: AvBepcucbikalis pyHKIB 36yTy Ta nocTadvaHHs, UMghpoBi3aLlisi Ta BPOBaAXKEHHS IH—
HOBaUivi; cTpaTeriyHe yrpasniHHA pyu3viKamu, aganTtawis npoayKuii 4o HOBUX YMOB; MigTPUMKa HaLioHasnb—
HUX IHILIATVB Ta IHTerpawjisi 3 Mi>XXHapoaHUMY NporpamMamu. BcTaHoBieHo, Lo AepxaBa TakoxX MigTpyuMye
KOHKYPEHTOCIMPOMOXHICTb YKPaiHCbKUX MiANPUEMCTB, 8@ camMme: thiHaHCOoBa JOMOMOra; 3aXUCT CTpaTeriyHnX
MigrnpyueMCTB; PErynsiTopHa MigTpyUMKa; MigTpYMKa iIHHOBaLUIIHOI QisifTbHOCTI.

Fanysp 3acrocyBaHHA pe3ynbrartiB. YrpasniHHA MigrNPUEMCTBEMY, KOHKYPEHTOCMPOMOXHICTb
MigrnpuMeMcTB, CTpaTeriYyHM PO3BUTOK, EKOHOMIKAE MigNpPUEMCTBA.

BucHoBkun. By3Ha4eHo, Lo B yMOBax BOEHHOIrO CTaHy yrpaBfiHHS KOHKYPEHTOCHPOMOXHICTHO nig—
npUeEMCTB B YKpaiHi CTae KPUTUHHO HEOBXigHWM LISl IXHbOro BUXXKMBEHHS Ta MOJarnbLUIOro po3BUTKY.
AganTayis 4o HOBUX YMOB, AMBepcugbikalis pyuHKIB, unghpoBi3auis 6i3HEC—MpoLeciB Ta akTuBHa nig—
TpyMKa 3 60Ky AepXaBu € KIH0H0BYMU ENEMEHTaMU, L0 CrpUsiOTL 36EpeXeHH0 KOHKYPEeHTOCpOo—
MOXXHOCTI nigrnpuemMcTs. EcpekTvBHe yrpaBniHHA pu3vkamm Ta rHyYKiCTb y CTpaTerisx J03B0ATb yKpa—
IHCbKVIM KOMIMaHIAM He NULLE YHUKHYTU NepeLuKos CrpUYMHEHNX BIVIHO, ane vi 3abe3neqnTi CTINKuA
PO3BUTOK Yy MICNABOEHHWN nepiod. KntoHoBUMN YUHHUKAMM, L0 BrIMBaKOTE Ha Lew rNpoLec, € eKOHO—
MiYHa HECTabIfbHICTb, MNOMITUYHI T8 NPaBoBi 0BMEXEHHS, coliaribHi 3MIHW Ta TEXHOIOrYHI BUKITMKU. s
36epeXXeHHsI KOHKYPEHTHYIX Mo3ulivi HeobXigHO BNpoBagXyBaTu cTpaTerii guBepcudpikadii, ontumizadii
BUTPAT, MiABULLEHHS MHYYKOCTI T8 BUKOPUCTaHHS HOBITHIX TEXHOMOrN. Takox, BCTAHOBMEHO, L0 Bii—
CbKOBI KOHGPrTIKTY CTBOPHOKOTL 0COBMBUIA KOHTEKCT, Y AKOMY MiANPUEMCTBA NOBWUHHI MPUCTOCOBYBaTUCH
[0 HOBUX YMOB, LL06 3anvLLIaTUCh XUTTE3OATHUMM Ta ehekTUBHUMKN Ha puHKY. [JoBefdeHo, Lo BiviHa
CYTTEBO 3MIHIOE BCI aCreKTV EKOHOMIYHOT QiirIbHOCTI, BKITIOYar Yy hyHKLIOHYBaHHS BI3HECY, yripaBiiHHS

nigrnpyMeMcTBamMu Ta CTpaTerii iX KOHKYPEeHTOCPOMOXHOCTI.

Kumo4oBi cnoBa: yripasniHHSA, KOHKYPEHTOCMPOMOXHICTb, MIAMPUEMCTBA, BOEHHWU CTaH, CTpaTerii,

HYNHHWKW, AepxxaBa.

Formulation of the problem. In today's global
challenges, one of the most important aspects of
the country’s economic development is the ability of
enterprises to maintain and develop their competi—
tiveness. Military actions lead to a decline in eco—
nomic activity, destruction of infrastructure, and
instability in markets, which significantly affects the
ability of companies to remain competitive.

In the context of military aggression in Ukraine,
companies are forced not only to maintain their
positions in the domestic and foreign markets, but
also to respond quickly to external threats, risks
of losing markets and disrupting supply chains.
Changes in consumer behavior, rising logistics
costs, and a shortage of human and material re—
sources pose new challenges for businesses, which
require the development of flexible and effective
strategies. In such circumstances, it is crucial to
ensure rapid adaptation, efficient use of resourc—
es, innovation and digitalization. In addition, com-—
panies should consider not only the short—term
goals of their existence but also formulate long—
term strategies for recovery and development in

the post—war period. Thus, the relevance of com-—
petitiveness management under martial law lies in
the need to develop new management strategies
that will allow enterprises not only to survive in cri—
sis conditions, but also to use the available oppor-
tunities for their development and strengthening of
market positions in the post—war period.

Analysis of research and publications on the
problem. The research on managing the competi—
tiveness of enterprises under martial law is a rela—
tively new and specific topic, especially for Ukraine.
However, some authors and researchers both in
Ukraine and abroad have already studied similar is—
sues, in particular in times of crisis, instability or con—
flict. Among the main authors whose works can be
useful for understanding competitiveness manage—
ment during martial law are: M. Porter — his clas—
sic theories of competitive advantage and enterprise
competitiveness are the basis for many studies in
this area. Although his works are focused on gener—
al market conditions, the principles of adaptation to
complex conditions can be applied to crisis and con—
flict conditions; Fukuyama — studied the impact of so—
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cial trust and institutions on economic development,
which may be relevant for understanding how enter—
prises adapt to weak or changed institutional con—
ditions during war; Dolishnyi and Karpenko — in the
Ukrainian context, studied the competitiveness of
enterprises in conditions of crisis and instability, in—
cluding during war. Their works focus on risk man-—
agement, adaptation of business models and search
for new markets; Hrytsak O. P. — studied the specifics
of economic development in Ukraine in the context of
hybrid wars, emphasizing the importance of adapt—
ability of enterprises and state support to maintain
their competitiveness; T. Friedman — in his works
covers global processes and their impact on national
economies, including the topics of conflicts and their
impact on market structures, which also relates to
competitiveness during the crisis; Melnyk O. — stud-
ied the issue of the These authors have laid the the—
oretical and practical basis for understanding how
enterprises can maintain and strengthen their com-—
petitiveness during military conflicts and instability,
which is important for further research in this area.

Presenting main material. The competitiveness
of an enterprise is determined by its ability to suc—
cessfully operate in a market economy, maintain its
market position and ensure sustainable develop—
ment. Traditional theories of competitiveness fo—
cus on factors such as innovation, production effi—
ciency, product quality, and the ability to strategize
and develop. However, in wartime, these factors
are influenced by the external environment (armed
conflicts, disruption of supply chains, economic in—
stability, etc.) [1; 2; 3; 4; 51].

The war that began in Ukraine in 2022 created
unprecedented obstacles for Ukraine’s economy,
the largest of which are as follows (Table 1) [6; 7; 8]

The main factors that influence the management
of the competitiveness of enterprises in wartime
include the following [9; 10; 111:

1. Economic factors — economic instability in the
regions affected by the war, which causes sharp
changes in financial flows, inflation and exchange
rates. Here, businesses are forced to respond to:
rising costs of resources, including raw materi—
als and energy; disruptions in delivery schedules,
which increase transportation costs, etc.; chang—
es in consumer interests due to a decrease in the
purchasing power of the population and the priority
of spending on basic needs.

2. Political and legal factors — restrictions on
movement and trade in the war zone; changes in
legislation, in particular on taxation, labor relations
and business regulation; risk of nationalization of
assets or their destruction as a result of hostilities.

3. Social factors — mass migration of the popu-—
lation, which leads to the loss of qualified personnel
and changes in the structure of the labor market;
increased stress among employees and the in—
ability to ensure proper working conditions in dan—
gerous conditions; changes in consumer priorities,
where part of the market is redirected to support
military needs and basic means of survival.

4. Technological factors — military conflicts af-
fect the ability of enterprises to introduce the lat—
est technologies and modernize production pro-—
cesses: disruption of access to new technologies
and imports of equipment; reduced investment in
research and innovation due to the overall decline
in the investment climate; adaptation of existing
technologies to new realities, including the creation
of more mobile and autonomous production sys—
tems, etc.

Table 1. Negative effects of the war in Ukraine on businesses

Ne The barrier

Characteristics.

1 Destruction of

infrastructure processes at a high level

Armed hostilities have destroyed production facilities, transportation infrastructure
and logistics chains, reducing the ability of businesses to maintain production

5 Migration of
labor force

The war has forced millions of people to flee their homes, resulting in a shortage
of skilled workers in many industries, which leads to a loss of labor, complicating
production processes and reducing the competitiveness of enterprises

3 Disruption of

logistics chains
9 components

Due to the closure of ports, the destruction of transportation routes and sanctions,
Ukrainian companies have faced difficulties in securing raw materials and

4 Financial

Economic instability and currency fluctuations have increased the cost of imported

instability goods and complicated access to investment
5 Decrease in Military actions caused a general decline in consumer demand both in the domestic
demand and foreign markets, which weakened the competitiveness of enterprises
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Strategies to improve competitiveness in wartime

<

Diversification of
sales and supply
markets

¢

One of the key aspects of maintaining competitiveness in wartime is market
diversification. Businesses should actively seek new markets outside of
Ukraine and ensure a diversity of suppliers from different countries to
minimize risks.

Digitalization and
innovation

-

In times of war, digital technologies are becoming one of the most important
tools for ensuring the smooth operation of enterprises. The use of cloud
technologies, automation of business processes, and the development of e-
commerce help minimize losses and ensure the flexibility of operations.

Strategic risk
management

pu

Businesses should develop and implement anti-crisis strategies for risk
management, including the creation of backup plans to ensure business
continuity, risk insurance, monitoring the market situation, and adapting the
business model to new conditions.

Adapting
products to new
conditions

SN

-

Changes in demand during the war require businesses to quickly adapt their
products to new consumer needs. There is a need to adapt new approaches
to changing the product range, introducing new goods and services that meet
current market needs.

Support for
national initiatives
and integration
with international

=

Ukrainian businesses can benefit from the support of international
organizations and governments that offer financial assistance programs,
training, and advice. Cooperation with international partners not only helps
to maintain competitive positions, but also facilitates access to new markets.

programs

Fig. 1. Strategies to improve competitiveness in wartime

In order for companies to maintain their compet-
itiveness, it is necessary to implement new strate—
gies to improve competitiveness in the war (Fig. 1)
[12;13; 141

The state also plays an important role in creating
favorable conditions for maintaining the competitive—
ness of Ukrainian enterprises in times of war. Thus,
the main areas of state support may include: finan—
cial assistance (provision of subsidies, low—interest
loan programs and support for small and medium—
sized businesses); protection of strategic enterpris—
es (direct state intervention to support enterprises
of strategic importance for the country’'s economy);
regulatory support (facilitation of simplification of
bureaucratic procedures for export and import of
goods, support for integration into international trade
blocs); support for innovation (creation of programs
to stimulate innovation, in particular in the defense
industry)[15; 16; 17;18; 19; 201.

Conclusions

In the context of martial law, managing the com-—
petitiveness of enterprises in Ukraine becomes
critical for their survival and further development.
Adaptation to new conditions, market diversifi-
cation, digitalization of business processes, and
active support from the state are key elements
that help companies maintain their competitive—
ness. Successful risk management and flexibility in
strategies will allow Ukrainian companies not only
to avoid the obstacles caused by the war, but al-
s0 to ensure sustainable development in the post—
war period. The key factors affecting this process
are economic instability, political and legal restric—
tions, social changes, and technological challeng-
es. To maintain a competitive position, it is nec—
essary to implement strategies for diversification,
cost optimization, increased flexibility and the use
of the latest technologies. In addition, military con—
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flicts create a special context in which businesses
must adapt to new conditions to remain viable and
effective in the market. War significantly changes
all aspects of economic activity, including business
operations, enterprise management and competi—
tiveness strategies.
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