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Strategic directions for the development and effective
operation of integrated international business structures in
the post-war period

The subject of the research is is the main strategic vectors of development and benchmarks for the
effective operation of integrated international business structures in the context of post—war recovery.

The aim of the research is to determine the strategic directions of development and further
effective operation of integrated international business structures in the post—war recovery.

Research methods. The following research methods were used: analysis of scientific literature;
empirical research; case studies; statistical analysis; system analysis; SWOT analysis; market and
competition research; graphic and other methods. These methods can be combined to obtain a
comprehensive understanding of the topic and draw conclusions about the strategic guidelines and
effectiveness of integrated structures in international business in the postwar period.

Results of the investigation. It is established that post—war economic transformations are often
accompanied by significant structural changes in both national and global economic systems. Integrated
international business structures (lISBs] are a conglomerate of companies operating in the global
market and united through various forms of interaction: strategic alliances, partnerships, transnational
corporations and other forms of integration, the main purpose of which is to achieve synergies, improve
competitiveness and optimize costs through cooperation and scaling. lISBs, which include multinational
corporations, strategic alliances, and international business networks, are becoming key players in
creating new supply chains, developing innovative technologies, and stimulating socioeconomic recovery.
In the post—war period, IISBs have gained advantages due to their experience in risk management,
financial resources, and access to global markets. Strategic guidelines that include sustainability, digital
transformation, inclusive growth and environmental responsibility are becoming increasingly important
for lISBs as the post—war environment may require rethinking business models and adapting to new
realities,including restoring market confidence, ensuring stabilityin the face of unforeseen challenges and
responsible use of resources. There are numerous benefits to be gained from lISBs, such as increased
market share, reduced costs through economies of scale, and improved access to new markets. At the
same time, IISBs face a number of challenges, including cultural barriers, the complexity of managing
multinational teams, political risks, and problems with harmonizing legal systems across borders. To
be effective in the post—war period, IISBs should focus on optimizing their operational processes, in
particular through automation, digitalization and the use of best management practices. Accordingly,
the effective operation of the lISBs will depend on their ability to adapt to these changes, which may
require reorganization or changes in business processes in the current environment.

Scope of the results. Management and development of integrated structures, enterprise strategy,
enterprise economics,competitiveness of business structures,international business, international economy.

Conclusions. As a result, we have found that integrated structures of international business in
the post—war period face a number of obstacles, such as market instability, geopolitical risks and
broken supply chains. At the same time, integrated international business structures have unique
opportunities for their development through innovation, diversification and partnership with the state.
It is determined that the strategic guidelines of integrated international business structures are aimed
at sustainability, social responsibility and technological development, which will help the latter to ensure
their effective operation and promote global stability in the national and international spheres. It is
determined that the strategic guidelines for the development of integrated structures of international
business in the post—war period should be prepared for new challenges and opportunities arising in
the context of economic and social recovery after the war. Success in this period depends on the ability
of business to adapt to new conditions, effectively use available resources and implement strategies
aimed at long—term sustainable development.
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CrpareriyHi opiecHTUpN po3BUTKY Ta etheKTUBHOI [IANIbHOCTI
IHTErpoBaHMUX CTPYKTYP Mi)XKHapoaHoro 6isHecy y
nicnABocHHOMY nepioAi

lNpeamerom Aocnig)XXeHHA1 € OCHOBHI CTPATEri4yHi BEKTOPY PO3BUTKY T8 OPIEHTVPY eOEKTUBHOI Oi—
ANbHOCTI IHTErPOBaHWX CTPYKTYP MiIXXHEPOJHOro Bi3HECY B KOHTEKCTI MiCASBOEHHOO BIAHOBIEHHS.

Mertorwo pocnip)xeHHs € BU3HaYEHHS CTpATEeriYHUX HarnpsMiB pyxy LLUOAO PO3BUTKY Ta Mo[anbLUol
ehekTUBHOI [iANbHOCTI IHTErPOBaHWX CTPYKTYP MIXXKHaPOZHOro bi3HecCy y nicriiBOEHHOMY BiAHOBIEHH.

Merogu gocnipxeHHs. byno BYKOPUCTaHO Taki METOAV OOCHIOXKEHHS: aHani3 HayKoBoi nitepaTypu;
emMripu4HUX JocnipxXeHb; Kevic—CcTygi; cTatucTnyiHui aHania; cuctemMHmi aHania; SWOT—aHanis; go—
CTIFKEHHST PUHKY Ta KOHKYPEeHLUi; rpaghbivyHmv Ta iHLWwi MeToau. L|i meToam MoxHa KoMbBiHyBaTv At oTpu—
MaHHS1 KOMIT/IEKCHOIr0 PO3YMIHHS TEMU Ta (DOPMYOBaHHS BUCHOBKIB LLOA0 CTPaTeriYH1X OpIEHTUPIB |
eqhekTUBHOCTI IHTErPOBaHUX CTPYKTYP Y MiXXKH8POAHOMY 6i3HECI B NICIIABOEHHOMY YaCI.

Pesynbratun poboru. BcTtaHoBneHo, L0 MICASBOEHHI €KOHOMIYHI TpaHcthopmauii 4acTo CyrnpoBo—
[KYHOTbCSA 3HaYHUMU CTPYKTYPHUMM 3MIHEMU SIK Y HAUIOHaNbHVIX, TaK |y riobanbH1X eKOHOMIYHVX CU—
cremax. IHTerpoBaHi CTpyKTypy MixxHapogHoro b6isHecy (ICME) sBnsioTe cob0r KOHroMepaT KOMMAaHin,
L0 (YYHKLIOHYKOTL Ha rrobansHOMY pyHKY | 06’egHaHi Yepes3 pisHOMAaHITHI ¢hopMy B3aeMogii: cTpate—
ri4Hi anbsHCW, NapTHEPCTBA, TPaHCHALUIOHabHI Kopriopawyii Ta IHLLI (hopMu IHTer pawii, OCHOBHOKO METOH
AKUX € [JOCArHEHHSI CUHEPreTUYHOro eqhexkTy, NOKPAaLLEHHS KOHKYPEHTOCMPOMOXHOCTI Ta ONTUMI3auist
BUTpAT 3aBAsKn Koonepadjii Ta macLutabysaHHo. ICMB, siki BKo4atoTb baratoHauioHanbHi kopriopa—
yii, cTpaTeriyHi anbsHcK Ta MiXXKHapoaHi 6i3HEC—MEPEXI, CTarTb KIKOYOBUMY YHaCHUKaMU Y CTBOPEHHI
HOBWX NOrCTUYHWX NaHLIOMB NOCTa4YaHHs, po3pobLyi IHHOBALIMIHUX TEXHOOrIVI | CTUMYMOBaHHI colianb—
HO—EKOHOMIYHOro BigHoBneHHs. Y nicnasoeHHwy nepiog ICMbB 3506yBaloTs nepeBary 3aBAsKyi CBOEMY
[OCBIAy B yripaBJiHHI pyU3vikamu, (hiHaHCOBMM pecypcam Ta JocTyny Ao rinobanbHux puHKIiB. CTpate—
F4HI OPIEHTUPU, SKI BKIIKOHYaAKTb MUTAHHSA CTanoro po3BUTKY, UnMthpoBoi TpaHcgopmaLil, IHKITH31BHOMO
3pOCTaHHS Ta eKoJsI0rivYHOT BifgnoBiganbHOCTI, CTarTe genani Baxmmsilummy ans ICMB, ockinbku nicns—
BOEHHa cUTyaLisi MOXe ByMaraTv rnepeocMucrieHHs1 6isHec—mogernen 1a agantauii 4O HOBUX pearnivi,
BKJ/THO4aK4M BigHOBIIEHHST 4OBIPY Ha PyHKax, 3abe3neqyeHHs1 cTabinbHOCTI B yMOBax HernepenbayyBaHnx
BUKITVIKIB Ta BIAroBifansHe BuKopucTaHHs pecypciB. ICMbE HapaoTs uicneHHi nepeBary, Taki Sk 36ib—
LLEHHSI PUHKOBOI 4aCTKU, CKOPOYEHHS1 BUTPAT 3aBAsky eKOHOMII Ha MacLuTabi Ta nosinLIeHHs1 JOCTy—
ny Ao HoBux pyHKiB. BogHo4vac, ICMbB cTykaoTbCs 3 HU3KOK BUKVIKIB, BKIKOYaKYM KynbTypHI 6ap’epu,
CKIaAHICTb yrpasmiHHA MynbTUHALIOHaIbHUMKY KOMaHAaMu, noniTuYHi pusviku Ta npobnemu 3 rapmo—
HI3aUi€r0 MPaBoBUX CUCTEM Pi3HUX KpaiH. []na gocsarHeHHs e(hekTMBHOCTI B nicrnssBoeHHW nepiog ICMb
rMoBWHHI ¢hOKYCyBaTUCS Ha ONTVUMI3aLi CBOIX onepauiriHix npoyeciB, 30KpeMa Yepes aBToMaTn3aLito,
BrpOBaMXEeHHS LUMghpoBMUX TEXHOSONM Ta BUKOPUCTaHHS NepefoByix METOLIB yrpasiHHA. BignosigHo,
epekTvBHa gisnbHicTe ICMB byne 3anexaty Bif ix 34aTHOCTI a4anTyBaTUCS 40 LUMX 3MiH, L0 MOXe BU—
maraTty peopraHrisauii abo 3miH y 6i3Hec—npoyecax B akTyanbHUX yMOBax CbOrofeHHs.

lany3b 3acrocyBaHHa pe3ynbrartiB. YrpasniHHA Ta PO3BUTOK IHTErPOBaHUMU CTPYKTYpamMmu, cTpa—
Teris nigrnpueMcTBa, eKOHOMIKa MiANPUEMCTBA, KOHKYPEHTOCPOMOXHICTb BI3HEC—CTPYKTYP, MiXHa—
poaHW Bi3HeC, Mi>kKHapoaHa eKOHOMIKaA.

BucHoBku. B pe3ynbTati Hamu 6yro BCTAHOBEHO, LLO IHTErpoBaHi CTPYKTYPM MiXXHapogHoro bisHecy
B MICIABOEHHWV Nepiof CTUKaIOTbCA 3 HU3KOK MNEePeLLKOL, TakuX K HECTabINbHICTb PUHKIB, reOnoTiTUYHI
PU3VKKW Ta 3pYNHOBaHI naHurory noctavyaHHs. BogHovac IHTerpoBaHi CTPYKTYpy MiXXKHapoaHoro 6isHecy
MarTb YHIKaNbHI MOXAVBOCTI [/ CBOr0 PO3BUTKY Yepe3 IHHoBaLi, aueepcugpikadito Ta napTHepcTBo
3 gepxaBor. BusHa4eHo, wo cTpaTteriyHi OpiEHTVPW IHTErPOBaHWX CTPYKTYP MIXXHapoAHoro 6i3Hecy
CrpsIMOBaHI Ha CTiVIKICTb, coLianbHy BIArMoBIAanbHICTe Ta TEXHOMOMYHUM PO3BUTOK, LLIO AOMOMOXE 0C—
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TaHHIM 3abe3rne4YnTy CBOK eheKTUBHY OISNbHICTb Ta CrIpUSATY rnobarbHivi cTabifibHOCTI B HALIOHabHIV
Ta MiXXKHapoaHIvi cihepax. BusHayeHo, Lo cTpaTerivyHi OpIEHTUPY PO3BUTKY IHTErPOBaHUX CTPYKTYP MiXK—
HapopHoro b6i3Hecy y NiCAsSIBOEHHOMY nepiofi MOBUHHI 6YTY rOTOBI 40 HOBYX BUKIVKIB T@ MOXITUBOCTEN,
FKI BUHVIKAKOTb B YMOBAaXx BiHOBIEHHSI EKOHOMIKU | colianibHUX CTPRYKTYP MiCrs BiviHW. YCrixX y Levi nepioq
3anexuTb Bif 34aTHOCTI bi3Hecy aganTyBaTUCs [0 HOBUX YMOB, eqDEKTUBHO BUKOPUCTOBYBATU HAsBHI
pecypcu Ta BrpoBapKyBaTy CTpaTerii, CrpsMoBaHi Ha JOBroTpyBanii CTanuii pO3BUTOK.

Knio4oBi cnoBa: iHTerpoBaHi CTPYKTYpW MiXXHapPO[HOro 6i3HeCy, CTpaTerivyHi OpPIEHTUPU, PO3BUTOK,
eghekTVBHa HiANbHICTb, MiXHapoaHui BGi3HeC, NiCrIABOEHHWV repiod, iIHHoBawil, IHBeCTuLii, iHTerpadjis,

cTparTeris, napTHepPCTBO, AEpPXXaBa.

Formulation of the problem. Post—war eco—
nomic transformations are often accompanied by
significant structural changes in both national and
global economic systems. After the end of wars, af-
fected countries face the challenges of rebuilding in—
frastructure, reintegrating into global markets, and
attracting international investment. In this context,
international business structures play a crucial role
in economic recovery, stimulating economic growth
and stabilizing markets. Integrated internation—
al business structures (IISBs), which include mul-
tinational corporations, strategic alliances, and in—
ternational business networks, can be key actors in
creating new supply chains, developing innovative
technologies, and stimulating socioeconomic recov—-
ery. In the post—war period, lISBs often have advan—
tages due to their experience in risk management,
financial resources, and access to global markets.
Strategic guidelines that include sustainability, dig—
ital transformation, inclusive growth and environ—
mental responsibility are becoming increasingly im—
portant for [ISBs, as the post—war environment may
require rethinking business models and adapting to
new realities, including restoring market confidence,
ensuring stability in the face of unforeseen challeng—
es and using resources responsibly.

Analysis of research and publications on the
problem. The issues of strategic guidelines for the
development and effective operation of integrat—
ed international business structures in the post—
war period cover the topics of the global economy,
business strategy, international markets and re—
covery from crises. A large scientific community of
researchers has been studying these issues for a
long time, where among them at the domestic lev—-
el we can single out the following: |. Burakovsky, who
studies issues of economic integration, global trade
and post—war recovery of Ukraine; Y. Zhalilo, who
studies economic security, strategic development
of Ukraine in the context of integration processes
and post—war economic recovery; A. Galchynsky, an

economist known for his works on strategic develop—
ment of Ukraine in the post—crisis period and glob—
al economic challenges; O. Shnyrkov, a scholar who
described the issues of international trade, business
and economic integration of Ukraine into the global
economy. Among foreign authors, the following de—
serve attention: M. Porter — one of the most famous
experts in the field of strategic management, author
of the concept of competitive advantage in glob—
al markets; P. Krugman — researched the issues of
international trade, global crises and economic inte—
gration; J. Sachs — known for his works on econom-—
ic development, recovery from crises and global re—
covery strategies; K. Kenichi Ohmae — a Japanese
economist and specialist in global business strat—
egy, known for his research on transnational cor—
porations and global markets; Ingo Walter — de—
voted his work to international financial integration,
global corporations and their development strate—
gies. These authors have considered the econom-—
ic aspects of integration and recovery, the specif-
ics of the activities of large international companies
in the postwar period, but for the purpose of fur—
ther research, we consider it necessary to pay at—
tention to strategic approaches to the recovery and
development of integrated international business
structures, which will contribute to the overall sta—
bilization of the global economy and sustainable de—
velopment in the postwar period.

Presenting main material. War, regardless of
its scale, always leads to significant economic de—
struction, which requires further reconstruction.
Economic recovery requires massive investments
in infrastructure, stabilization of market conditions
and creation of conditions for private sector devel—
opment. In such circumstances, lISBs play an im—
portant role in mobilizing financial resources and
technology for post—war reconstruction. After
a war, the political map of the world can undergo
significant changes, affecting geopolitical stability,
trade relations, and the regulatory environment.
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Changes in governments, new economic sanc-—
tions, or, conversely, the removal of barriers can
both create opportunities for [ISBs and increase
risks. Social aspects are also of great importance in
the post—war period, where large numbers of mi—
grants, destroyed infrastructures, and the need to
rebuild social institutions require business to par—
ticipate in addressing these issues. IISBs can take
on corporate social responsibility obligations, in—
cluding through investments in humanitarian proj—
ects, education, and healthcare [1;4;6;9; 11; 14].

Thus, integrated international business struc-—
tures are a conglomerate of companies operat—-
ing in the global market and united through various
forms of interaction: strategic alliances, partner—
ships, transnational corporations, and other forms
of integration. The main goal of lISBs is to achieve
synergies, improve competitiveness and optimize
costs through cooperation and scaling. The most
common forms of integration of companies in in—-
ternational business include the following:

1. Horizontal integration is the merger of com—
panies operating in the same market or in similar
industries in order to increase their market share.

2. Vertical integration is a combination of compa—
nies at different stages of the value chain, which al-
lows to optimize costs and control product quality.

3. Diagonal integration — when companies from
different industries come together to create new
markets or innovative products [5; 8; 131.

Integrated international business structures pro—
vide numerous benefits, such as increased market
share, reduced costs due to economies of scale, and
improved access to new markets. At the same time,
ISBs face a number of challenges, including cultur—
al barriers, the complexity of managing multinational
teams, political risks, and problems with harmoniz—
ing legal systems across countries.

The strategic guidelines for the development and
effectiveness of the IISBs activities have four vec—
tors of focus (Fig. 1)[2; 5; 10; 12; 18; 201.

One of the main strategies for the post—war pe—
riod for lISBs is diversification, which includes both
geographic diversification — entering new mar-
kets —and product diversification — expanding the
range of products and services. Diversification
helps reduce the risks associated with geopolit—
ical changes and local market fluctuations. The
post—war period also often stimulates innovation,
as new challenges emerge that require innovative
solutions. IISBs can use this opportunity to invest
in research and development (R&D), which will not
only allow them to adapt to new conditions but al—-
so to gain a competitive advantage in the mar-
ket. Logistics supply chains in the post—war peri—
od are becoming vulnerable due to the destruction
of infrastructures and changes in logistics. Ac—
cordingly, the strategic focus for lISBs is to cre—
ate more flexible and resilient supply chains based
on local suppliers, as well as on risk management

-_—_— — — _— —

| Creating sustainable
| supply chains

| Optimization of | |

| operational processes H|

L —

- —

| Business
| diversification

Development
vectors of the IISBs

Adapting to
regulatory changes

.___i___l

[—— —  — — —

Innovations and
technological |
breakthroughs |

! | Partnership with state
“| structures |

Strategic guidelines for the effective operation of IISBs

Fig. 1. Strategies to improve competitiveness in wartime
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technologies such as blockchain and artificial in—
telligence [3;7;13;15;19;211.

In the post—war period, social responsibility of
business has become not only a necessity but also
an important factor of public trust. lISBs can be ac—
tively involved in the restoration of destroyed regions
by investing in infrastructure rebuilding, humanitar—
ian aid, and the development of local communities.
To be effective in the post—war period, lISBs should
focus on optimizing their operational processes, in—
cluding through automation, digitalization and the
use of best management practices. Digital trans—
formation can be a key factor in increasing produc—
tivity and reducing costs. Partnerships with govern—
ment agencies can provide businesses with access
to new markets, preferential financing, and gov-
ernment support. At the same time, the state can
benefit from private investment and business ex—
perience. In addition, the post—war period is usual—
ly accompanied by changes in the regulatory envi—
ronment, including new laws, regulations or norms
for doing business. Accordingly, the effective opera—
tion of the lISBs depends on their ability to adapt to
these changes, which may require reorganization or
changes in business processes, which are dictated

by the obstacles and opportunities for the lISBs (Fig.
2)[10;14;16; 17; 20; 211.

Conclusions

Therefore, we have found that integrated inter—
national business structures in the postwar period
face a number of obstacles, such as market volatil—
ity, geopolitical risks, and broken supply chains. At the
same time, lISBs have unigue opportunities for devel-
opment through innovation, diversification, and part—
nerships with governments. It has been determined
that the strategic guidelines of the lISBs are aimed
at sustainability, social responsibility and technolog—
ical development, which will help the lISBs to ensure
its effective operation and contribute to global sta—
bility in the national and international spheres. The
strategic guidelines for the development of the lISBs
in the post—war period based on flexibility, innovation
and social responsibility are defined. ISBs should be
prepared for new challenges and opportunities that
arise in the context of economic and social recovery
after the war. Success in this period depends on the
ability of the business to adapt to new conditions, effi—
ciently use available resources and implement strat—
egies aimed at long—term sustainable development.

Postwar influence on the development and
effective operation of the IISBs

Challenges of the post-war
period for IISBs

¥

Post-War Opportunities
for the Development of

4

Economic disintegration - military actions
lead to the destruction of economic ties between
countries, a decrease in trade and investment,
which complicates the activities of multinational
corporations.

Changes in the international legal
environment - after the end of the war, states may
change legislation, regulations and political
conditions, which affects business.

Social and political instability - political and
social upheavals create additional risks for
international companies, especially in the area of
asset and personnel security.

Destroyed infrastructure - damaged
infrastructure and supply chains require
companies to make additional efforts to restore
access to resources and markets.

Investments in economic recovery - Post-war
markets have a significant need for capital
investment to rebuild infrastructure, which
creates opportunities for IISBs that have the
resources to participate in such projects.

Changing market conditions - New markets
and business opportunities may emerge in the
post-war period due to changes in the structure of
supply and demand.

Support from international organizations -
International financial institutions such as the
World Bank and the IISBs often develop financial
assistance programs for post-war states, which can
help multinational companies involved in such
initiatives.

Fig. 2. Postwar influence on the development and effective operation of the IISBs
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LLIEPEMETVIHCBKUV M. A.
Hanpsamkn yaocKkoHaneHHa cucteMu MeHeA)KMeHTY nepcoHany
Ha cy4YacHomy nignpuemMcrsi

Mpeamer gocnig)xeHHs — TEOPETVYHI Ta NPaKTUYHI aCreKTy yO0CKOHANEHHS CUCTEMU MEHEKMEH—
Ty nepcoHany nignpueMcTBa B YMOBaxX AMHAaMIYHOr0 BrvBY 30BHILLIHBLOr0 CEPEAOBULLA.

Mera pocnigxeHHsa ronsirae y BU3Ha4YeHHI NpIOPUTETHUX HANpPsIMKIB YAOCKOHANEHHST CUCTEMU Me—
HEeIKMEHTY nepcoHary Ha Cy4acHOMY MignpUEMCTBI B yMOBax PO3BUTKY HOBITHIX TEXHOJONV T8 IHHOBa—
LiVHVX PILLIEHD.

Merogu gocnigxeHnHs. B xoni gocnigxeHHs 6ynv BUKOPUCTaHI HACTYMHI METOAW, 8 came: NOpPIBHSAMb—
HWV aHari3 — NOoPIBHAHHS (BYHKLIOHaIbHUX MOXITMBOCTEW CYy4aCHUX IHGPOPMaLINHNX CUCTEM YrpaBiHHS
repcoHanoM; METOA y3aranbHEHHS] — BU3Ha4YEeHHS OCHOBHWX NepeBar Ta HEJOIKIB Cy4acHUX iHhopma—
UIHVX CUCTEM; YrpaBJliHHA MepcoHanoM 1a HarnucaHHs BUCHOBKIB, CUCTEMHWI MigXig — OOCTIQKEHHS
CUCTEMU MEHELAXMEHTY 5IK CYKYMHOCTI MPOLECIB.

Pe3ynbratm poborn. Y cTaTTi JOCNIQKEHO BaXXIMBICTb Ta HEOOXIAHICTb YAOCKOHANEHHS CUCTE—
MU MEHE)KMEHTY NepCcoHarny Ha Cy4acHuX nignpueMcTBax. BusHayeHo OCHOBHI CTpaTeriyHi Hanpsam—
KW YOOCKOHAaNEeHHsT CUCTEMU MEHEIKMEHTY NepcoHarny B yMOBax CTPIMKOrO Po3BUTKY IH(DOPMAaLiiHNX
TexHonoriv. HaseneHo Ta oxapakTepr30BaHO HaVMOLLIMPEHILLI TUMY IHhOPMAaLIIHUX CUCTEM, L0 BUKO—
PUCTOBYHOTLCS Y Ccchepi yripaBiHHSA MepcoHanoM; a TakoXX NMpeacTaBieHO OCHOBHI nepeBaryl Ta HEZoMIKM
ixHbOro BukopucTaHHs. [lpecTaBneHo 0CHOBHI acrekTu, ki BIAvBarTe Ha BUBIp iIHhopmaLiiHoi cuc—
TEeMW yrpaBIliHHS MePCOHAaIoM.

lany3b 3acrocyBaHHA pe3ynbTartiB. Pe3ynbTaTyi JOCHIAXKEHHS MOXYTb BYTv BUKOPUCTaHI A4S yao—
CKOHaneHHs1 hyHKLIOHYBaHHSI CUCTEMU MEHEAXMEHTY NepCcoHarny Ha Cy4acHUX MigrnpueMCTBax pPi3HNX
popm BNacHOCTI.

BucHoBku. Cyictema MEHEI)XMEHTY epCcoHany € KIH4Y0BUM efIEMEHTOM YCHILLUHOI AisifibHOCTI cy4ac—
HOro nigrnpMeMCTBAa, OCKINbKM BOHa 3abe3rneqye eheKTUBHE YrpaBiHHA HanBaXvBILLUM PEecypcoM
opraHisauii — nepcoHam. PiBeHb ethekTUBHOCTI ii (hyHKUIOHYBaHHS 3a5eXNUTb Bif MOXIMBOCTI T8 TEMMIB
BrpOBaMKEHHS CyHaCHUX iIHGDOPMAaLIMHUX TEXHOONIN B MPaKTUYHY LinbHICTb MigrpUeEMCTBA.

Kmo4oBi cnoBa: cuictema MeHeOXMEHTY rnepcoHarny, NepcoHan, nigrnpueMCTBO, IH(POPpMaLiHI Tex—
HoAorii, eheKTUBHICTb.

OSADCHUK O.P.
SHEREMETYNSKYJ M. A.

Directions for improving the personnel management system
at a modern enterprise

The subject of the studyis theoretical and practical aspects of improving the company's personnel
management system under the dynamic influence of the external environment.

The purpose of the study is to determine the priority directions for improving the personnel
management system at a modern enterprise in the context of the development of the latest
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