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Strategic development of export–import operations of 
enterprises in the post–war economic recovery in the 

context of Ukraine’s integration into the European Union
The subject of the research is the theoretical and practical aspects of the strategic development 

of export–import operations of enterprises in the post–war economic recovery of Ukraine in the 
context of its integration into the European Union.

The aim of the research is to determine the strategic directions and prospects for the development 
of export–import operations of Ukrainian enterprises in the post–war economic recovery in the 
context of Ukraine’s integration into the European Union.

Research methods. In the course of the study, we used the following general scientific and special 
methods: literature analysis; statistical analysis; SWOT analysis; comparative analysis; scenario 
analysis method; expert survey; factor analysis; graphical and tabular analysis and others.

Results of the investigation. It has been established that in the context of Ukraine’s post–war 
recovery, the strategic development of export–import operations is of particular importance, since 
economic stability and the reconstruction of the national economy directly depend on Ukraine’s 
successful integration into the world economic community, in particular into the European Union. 
The EU is one of Ukraine’s key economic partners, so deepening trade relations and adapting 
Ukrainian business to European standards is becoming an important task for businesses and the 
government. It is proved that after the war, Ukraine will need to restore its production potential and 
infrastructure, which makes the development of foreign economic activity an extremely important 
factor in stimulating economic growth. It is established that an effective export–import policy will 
provide enterprises with new opportunities to enter international markets, help attract investment, 
increase the competitiveness of Ukrainian goods and services, and create new jobs. In addition, 
Ukraine’s integration into the EU implies active adaptation of legislation, economic instruments and 
standards to European norms, which will require flexibility and readiness for reforms from enterprises. 
The author analyzes and finds out that an important component is also the prospects for expanding 
trade with the EU countries through the Free Trade Area, which is already operating under the EU–
Ukraine Association Agreement, which contributes to improving the quality of Ukrainian products, 
developing small and medium–sized enterprises and diversifying export markets. It is proved that the 
identification of strategic directions for the development of export–import operations in the post–
war period is extremely relevant, which will ensure Ukraine’s economic recovery and its successful 
integration into the European and world markets.

Scope of the results. Strategic development management, foreign economic activity, export–
import operations, integration into the EU, business economics, international economics.

Conclusions. The study has determined that export–import operations play a key role in the recovery 
of Ukraine’s post–war economy and integration into the European Union. Despite the numerous 
obstacles faced by Ukrainian enterprises as a result of the war, the strategic development of this sector 
opens up new opportunities for economic growth. The author proposes the main strategic directions 
for the development of export–import operations for Ukrainian enterprises, namely: integration into 
the EU and adaptation to the requirements of European markets; diversification of export markets; 
modernization and digitalization of processes; and stimulation of state export support programs. Thus, 
integration into the EU, modernization of production processes, diversification of export markets, and 
development of state programs to support exporters will allow Ukraine to take its rightful place on the 
world economic stage and ensure stable economic growth in the future.

Keywords: export–import operations, strategic development, post–war recovery, national 
economy, integration, European Union, competitiveness.
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Ñòðàòåã³÷íèé ðîçâèòîê åêñïîðòíî–³ìïîðòíèõ îïåðàö³é 
ï³äïðèºìñòâ â ï³ñëÿâîºííîìó â³äíîâëåíí³ åêîíîì³êè â 
êîíòåêñò³ ³íòåãðàö³¿ Óêðà¿íè äî ªâðîïåéñüêîãî Ñîþçó

Ïðåäìåòîì äîñë³äæåííÿ º òåîðåòè÷í³ òà ïðàêòè÷í³ àñïåêòè ñòðàòåã³÷íîãî ðîçâèòêó åêñïîðò-
íî–³ìïîðòíèõ îïåðàö³é ï³äïðèºìñòâ â ï³ñëÿâîºííîìó â³äíîâëåíí³ åêîíîì³êè Óêðà¿íè â êîíòåêñò³ ¿¿ 
³íòåãðàö³¿ äî ªâðîïåéñüêîãî Ñîþçó.

Ìåòîþ äîñë³äæåííÿ º âèçíà÷åííÿ ñòðàòåã³÷íèõ íàïðÿì³â òà ïåðñïåêòèâ ðîçâèòêó åêñïîðòíî–
³ìïîðòíèõ îïåðàö³é óêðà¿íñüêèõ ï³äïðèºìñòâ â ï³ñëÿâîºííîìó â³äíîâëåíí³ åêîíîì³êè â êîíòåêñò³ 
³íòåãðàö³¿ Óêðà¿íè äî ªâðîïåéñüêîãî Ñîþçó.

Ìåòîäè äîñë³äæåííÿ. Â ïðîöåñ³ äîñë³äæåííÿ íàìè áóëî âèêîðèñòàíî òàê³ çàãàëüíîíàóêîâ³ òà 
ñïåö³àëüí³ ìåòîäè: àíàë³ç ë³òåðàòóðè; ñòàòèñòè÷íèé àíàë³ç; SWOT–àíàë³ç; ïîð³âíÿëüíèé àíàë³ç; 
ìåòîä ñöåíàðíîãî àíàë³çó; åêñïåðòíå îïèòóâàííÿ; ôàêòîðíèé àíàë³ç; ãðàô³÷íî–òàáëè÷íèé òà ³íø³.

Ðåçóëüòàòè ðîáîòè. Âñòàíîâëåíî, ùî â óìîâàõ ï³ñëÿâîºííîãî â³äíîâëåííÿ Óêðà¿íè ñòðàòåã³÷íèé 
ðîçâèòîê åêñïîðòíî–³ìïîðòíèõ îïåðàö³é íàáóâàº îñîáëèâî¿ âàãè, îñê³ëüêè åêîíîì³÷íà ñòàá³ëü-
í³ñòü ³ â³äáóäîâà íàö³îíàëüíî¿ åêîíîì³êè áåçïîñåðåäíüî çàëåæàòü â³ä óñï³øíî¿ ³íòåãðàö³¿ Óêðà¿íè 
ó ñâ³òîâó åêîíîì³÷íó ñï³ëüíîòó, çîêðåìà ó ªâðîïåéñüêèé Ñîþç. ªÑ º îäíèì ³ç êëþ÷îâèõ åêîíîì³÷-
íèõ ïàðòíåð³â Óêðà¿íè, òîìó ïîãëèáëåííÿ òîðãîâåëüíèõ â³äíîñèí ³ àäàïòàö³ÿ óêðà¿íñüêîãî á³çíåñó 
äî ºâðîïåéñüêèõ ñòàíäàðò³â ñòàº âàæëèâèì çàâäàííÿì äëÿ ï³äïðèºìñòâ òà óðÿäó. Äîâåäåíî, ùî 
ï³ñëÿ â³éíè ïåðåä Óêðà¿íîþ ïîñòàíå ïîòðåáà â³äíîâëåííÿ âèðîáíè÷îãî ïîòåíö³àëó òà ³íôðàñòðóê-
òóðè, ùî ðîáèòü ðîçâèòîê çîâí³øíüîåêîíîì³÷íî¿ ä³ÿëüíîñò³ íàäçâè÷àéíî âàæëèâèì ÷èííèêîì ñòè-
ìóëþâàííÿ åêîíîì³÷íîãî çðîñòàííÿ. Âñòàíîâëåíî, ùî åôåêòèâíà åêñïîðòíî–³ìïîðòíà ïîë³òèêà 
çàáåçïå÷èòü ï³äïðèºìñòâàì íîâ³ ìîæëèâîñò³ äëÿ âèõîäó íà ì³æíàðîäí³ ðèíêè, ñïðèÿòèìå çàëó-
÷åííþ ³íâåñòèö³é, ï³äâèùåííþ êîíêóðåíòîñïðîìîæíîñò³ óêðà¿íñüêèõ òîâàð³â ³ ïîñëóã òà ñòâîðåííþ 
íîâèõ ðîáî÷èõ ì³ñöü. Êð³ì òîãî, ³íòåãðàö³ÿ Óêðà¿íè â ªÑ ïåðåäáà÷àº àêòèâíó àäàïòàö³þ çàêîíîäàâ-
ñòâà, åêîíîì³÷íèõ ³íñòðóìåíò³â ³ ñòàíäàðò³â äî ºâðîïåéñüêèõ íîðì, ùî âèìàãàòèìå â³ä ï³äïðèºìñòâ 
ãíó÷êîñò³ òà ãîòîâíîñò³ äî ðåôîðì. Ïðîàíàë³çîâàíî òà ç’ÿñîâàíî, ùî âàæëèâîþ ñêëàäîâîþ º òàêîæ 
ïåðñïåêòèâè ðîçøèðåííÿ òîðã³âë³ ç êðà¿íàìè ªÑ çà ðàõóíîê Çîíè â³ëüíî¿ òîðã³âë³, ÿêà âæå ôóíêö³-
îíóº â ðàìêàõ Óãîäè ïðî àñîö³àö³þ ì³æ Óêðà¿íîþ òà ªÑ, ùî ñïðèÿº ï³äâèùåííþ ÿêîñò³ óêðà¿íñüêî¿ 
ïðîäóêö³¿, ðîçâèòêó ìàëèõ ³ ñåðåäí³õ ï³äïðèºìñòâ òà äèâåðñèô³êàö³¿ åêñïîðòíèõ ðèíê³â. Äîâåäå-
íî, ùî âèçíà÷åííÿ ñòðàòåã³÷íèõ íàïðÿì³â ðîçâèòêó åêñïîðòíî–³ìïîðòíèõ îïåðàö³é â ï³ñëÿâîºííèé 
ïåð³îä º íàäçâè÷àéíî àêòóàëüíèì, ùî äîçâîëèòü çàáåçïå÷èòè åêîíîì³÷íå â³äíîâëåííÿ Óêðà¿íè òà 
¿¿ óñï³øíó ³íòåãðàö³þ â ºâðîïåéñüêèé ³ ñâ³òîâèé ðèíêè.

Ãàëóçü çàñòîñóâàííÿ ðåçóëüòàò³â. Óïðàâë³ííÿ ñòðàòåã³÷íèì ðîçâèòêîì, çîâí³øíüîåêîíîì³÷-
íà ä³ÿëüí³ñòü, åêñïîðòíî–³ìïîðòí³ îïåðàö³¿, ³íòåãðàö³ÿ äî ªÑ, åêîíîì³êà ï³äïðèºìñòâà, ì³æíàðîäíà 
åêîíîì³êà.

Âèñíîâêè. Â ðåçóëüòàò³ äîñë³äæåííÿ áóëî âèçíà÷åíî, ùî åêñïîðòíî–³ìïîðòí³ îïåðàö³¿ â³ä³ãðàþòü 
êëþ÷îâó ðîëü ó â³äíîâëåíí³ ï³ñëÿâîºííî¿ åêîíîì³êè Óêðà¿íè òà ³íòåãðàö³¿ äî ªâðîïåéñüêîãî Ñîþçó. Íå-
çâàæàþ÷è íà ÷èñëåíí³ ïåðåøêîäè, ùî ïîñòàëè ïåðåä óêðà¿íñüêèìè ï³äïðèºìñòâàìè âíàñë³äîê â³éíè, 
ñòðàòåã³÷íèé ðîçâèòîê åêñïîðòíî–³ìïîðòíèõ îïåðàö³é â³äêðèâàº íîâ³ ìîæëèâîñò³ äëÿ åêîíîì³÷íîãî 
çðîñòàííÿ. Çàïðîïîíîâàíî îñíîâí³ ñòðàòåã³÷í³ íàïðÿìè ðîçâèòêó åêñïîðòíî–³ìïîðòíèõ îïåðàö³é äëÿ 
óêðà¿íñüêèõ ï³äïðèºìñòâ, à ñàìå: ³íòåãðàö³ÿ â ªÑ òà àäàïòàö³ÿ äî âèìîã ºâðîïåéñüêèõ ðèíê³â; äèâåðñè-
ô³êàö³ÿ åêñïîðòíèõ ðèíê³â; ìîäåðí³çàö³ÿ òà öèôðîâ³çàö³ÿ ïðîöåñ³â; ñòèìóëþâàííÿ äåðæàâíèõ ïðîãðàì 
ï³äòðèìêè åêñïîðòó. Îòæå, ³íòåãðàö³ÿ äî ªÑ, ìîäåðí³çàö³ÿ âèðîáíè÷èõ ïðîöåñ³â, äèâåðñèô³êàö³ÿ åêñ-
ïîðòíèõ ðèíê³â ³ ðîçâèòîê äåðæàâíèõ ïðîãðàì ï³äòðèìêè åêñïîðòåð³â äîçâîëÿòü Óêðà¿í³ ïîñ³ñòè ã³äíå 
ì³ñöå íà ñâ³òîâ³é åêîíîì³÷í³é àðåí³ òà çàáåçïå÷èòè ñòàá³ëüíå åêîíîì³÷íå çðîñòàííÿ â ìàéáóòíüîìó.

Êëþ÷îâ³ ñëîâà: åêñïîðòíî–³ìïîðòí³ îïåðàö³¿, ñòðàòåã³÷íèé ðîçâèòîê, ï³ñëÿâîºííå â³äíîâëåííÿ, 
åêîíîì³êà êðà¿íè, ³íòåãðàö³ÿ, ªâðîïåéñüêèé Ñîþç, êîíêóðåíòîñïðîìîæí³ñòü.
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Formulation of the problem. In the context of 
Ukraine’s post–war recovery, the issue of strate-
gic development of export–import operations is of 
particular importance, as economic stability and 
the reconstruction of the national economy direct-
ly depend on Ukraine’s successful integration into 
the global economic system, in particular the Eu-
ropean Union. The EU is one of Ukraine’s key eco-
nomic partners, so deepening trade relations and 
adapting Ukrainian businesses to European stan-
dards is becoming an important task for business-
es and the government. After the war, Ukraine will 
need to rebuild its production capacity and infra-
structure, which makes the development of for-
eign economic activity an extremely important fac-
tor in stimulating economic growth. A successful 
export–import policy will provide businesses with 
new opportunities to enter international markets, 
help attract investment, increase the competitive-
ness of Ukrainian goods and services, and create 
new jobs. In addition, Ukraine’s integration into the 
EU requires active adaptation of legislation, eco-
nomic instruments, and standards to European 
norms, which will require companies to be flexible 
and ready for reforms. Changes in trade, logistics, 
customs clearance and other key aspects of ex-
port and import operations require a strategic ap-
proach to planning and development. An important 
component is also the prospect of expanding trade 
with the EU through the Free Trade Area, which is 
already operating under the EU–Ukraine Associ-
ation Agreement, which contributes to improving 
the quality of Ukrainian products, developing small 
and medium–sized enterprises, and diversifying 
export markets. Thus, studying the current state 
and identifying strategic directions for the devel-
opment of export–import operations in the post–
war period is extremely relevant and will ensure 
Ukraine’s economic recovery and its successful in-
tegration into the European and global markets.

Analysis of research and publications on the 
problem. The research on strategic directions for 
the development of export–import operations of en-
terprises in the postwar period of the national econ-
omy in the context of Ukraine’s integration into the 
EU is quite new and important for Ukraine due to its 
aspirations for integration into the EU and the chal-
lenges that arise in the context of postwar recon-
struction. Nevertheless, there are several Ukrainian 
and foreign authors who study related topics, includ-

ing economic integration, international trade devel-
opment, and export–import operations. Among do-
mestic scholars: O. Paskhaver, an economist who 
studies Ukraine’s economic policy, development 
strategy in the context of European integration and 
post–conflict recovery; A. Galchynskyi, who studies 
macroeconomics, Ukraine’s integration processes 
with the EU, and economic policy during the trans-
formation period; I. Alekseenko, whose research is 
devoted to international trade and enterprise strat-
egies in the context of globalization and Ukraine’s 
integration into the EU; O. Bilorus, who studies 
Ukraine’s integration into the global and European 
economy; and T. Kozlov, who studies Ukraine’s inte-
gration into the global and European economy.

Among foreign authors–scientists, this issue is 
dealt with by: D. Rodrik, an American economist 
who studies globalization, international trade and 
economic policy for developing countries; J. Tirole, 
a French economist known for his work on market 
structure, in particular, competition in global mar-
kets; P. Krugman, who specializes in international 
trade and economic policy, especially in the context 
of integration processes and trade blocs such as 
the EU; S. Johnson, a British–American economist 
who studies economic crises, their impact on in-
ternational trade and economic policy Baldwin, who 
studies globalization, economic integration, and 
trade policy, in particular, economic growth and 
global trade flows. However, for an in–depth analy-
sis of the strategic development of export–import 
operations in the context of Ukraine’s integration 
into the EU, we consider it necessary to study the 
issue of Ukraine’s economic recovery after the end 
of the war, and to propose the main strategic di-
rections of export–import operations with a focus 
on Ukraine’s integration into the EU.

Presenting main material. Ukraine is facing a 
difficult economic situation as a result of the war 
that began in 2022. The armed conflict has sig-
nificantly weakened the national economy, de-
stroyed infrastructure, and worsened the business 
environment. However, in the post–war period, 
Ukraine should focus on recovery, strengthening 
international relations, and gradual integration into 
the European Union (EU). One of the key areas of 
this process is the development of export–import 
operations that contribute to economic recovery, 
increase foreign exchange earnings, and integra-
tion into global markets [1; 5; 7; 8; 12; 16; 19; 20].
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At the beginning of the war, Ukraine’s exports 
and imports declined significantly due to damage to 
the transportation infrastructure, loss of access to 
seaports, and reduced production capacity of en-
terprises in the frontline regions. In 2022–2023, 
the country’s economy lost a significant portion of 
its exports due to the blockade of the Black Sea, 
the main channel for exporting agricultural prod-
ucts and metallurgical products. However, after 
the conclusion of international agreements and the 
opening of alternative transportation corridors, 
the situation began to gradually improve (Table 1).

It can be clearly seen that, along with the growth 
in export and import operations, imports to Ukraine 
have been chronically outpacing exports in recent 
years, with the difference sometimes reaching 8% 
of GDP. Thus, the negative balance of Ukraine’s 
foreign trade in goods in January–April 2023 in-
creased almost 40 times compared to the same 
period in 2022. In the first quarter of 2024, the 
deficit increased to $7 billion. In the first quarter of 
2014, the deficit increased to $7 billion. Exports of 
goods from Ukraine decreased by almost 20% to 
USD 13.5 billion, while imports increased by 22% 
to USD 20.5 billion. In January–April 2023, the 
export–import coverage ratio amounted to 0.65 
(0.99 in January–April 2002). 

Thus, the main obstacles to export–import op-
erations in the postwar period will be:

• logistical problems – the post–war restoration
of the transport infrastructure is one of the biggest 
problems for the development of international trade. 
Many transportation routes have been destroyed or 
need serious reconstruction. It is also important to 
develop new routes across the western borders to 
reduce dependence on Black Sea ports;

• reduced production capacity – The war in
Ukraine has led to a decline in industrial production, 
especially in metallurgy and chemicals, which were 
the mainstays of Ukrainian exports. Some enter-
prises were damaged or destroyed, and their re-
covery will require significant investments;

• rising import costs – as a result of the economic
crisis and inflation, the cost of importing energy, raw 
materials and technology has increased significant-
ly, which affects the cost of Ukrainian goods;

• decrease in the purchasing power of the popu-
lation – due to the war and economic instability, the 
level of citizens’ income has decreased, which has 
affected the domestic market and reduced the de-
mand for imported goods [2; 4; 9; 11; 15; 18; 21].

In order to improve the economic situation and 
ensure successful further integration into the EU, 
we propose the following strategic directions for 
the development of export–import operations for 
Ukrainian enterprises (Fig. 1) [3; 6; 10; 13; 17; 22]:

1. Integration into the EU and adaptation to the
requirements of European markets. Given the con-
clusion of the Association Agreement with the EU, 
Ukrainian companies need to adapt their prod-
ucts to European standards and requirements, 
which includes not only technical standards but al-
so product safety and quality, environmental and 
energy saving requirements. Deeper cooperation 
with the EU will allow Ukrainian companies to gain 
access to the single European market, which will be 
a significant factor in increasing exports. The im-
portance of integration into the EU is due to the fol-
lowing factors (Table 2) [11; 14; 18; 20; 23]:

2. Diversification of export markets. Besides the
EU, the Middle East, Asia, and Africa may become 
the main export destinations. The post–war peri-
od opens up new opportunities for developing trade 
with countries that are looking for new suppliers of 
agricultural products, metallurgy, chemicals, and 
pharmaceuticals. The importance of diversifying 
export markets is due to the following factors:

• reducing the risks of economic dependence
– market diversification avoids excessive depen-
dence on individual countries and reduces the risks
associated with fluctuations in these markets;

• increase in competitiveness – working in dif-
ferent markets helps companies adapt to different 
requirements and standards, which improves their 

Table 1. Ukraine’s foreign trade balance in 2019–2023 (UAH million)
Years Nominal GDP Exports Imports Balance
2019 3974564 1636416 –1947599 –311183
2020 4194102 1637399 –1681526 –44127
2021 5459574 2224704 –2286067 –61363
2022 5191028 1840563 –2712325 –871762
2023 6537825 1868904 –3237014 –1368110
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competitiveness and gives them a competitive ad-
vantage both in the domestic and foreign markets;

• expanding the potential for economic growth
– diversification of export markets opens up new
opportunities for revenue growth, which helps to
attract foreign investment, create new jobs and
develop technologies;

• resilience to geopolitical changes – market di-
versification is especially important in times of 
geopolitical instability. Having an aggressor neigh-
bor, Ukraine is interested in reducing its depen-
dence on the markets of countries with which it 
may have political or military conflicts. Focusing on 

the markets of the EU, Asia, Africa and other re-
gions makes exports less vulnerable to external 
political factors;

• integration into global supply chains – in the pro-
cess of diversifying export markets, enterprises be-
come part of global supply chains, which facilitates 
access to new technologies, better resources and 
more favorable conditions for production and creates 
opportunities for cooperation with large multinational 
corporations and international organizations;

• taking advantage of international trade agree-
ments – diversification allows to fully utilize the 
benefits of international agreements, such as the 

Fig. 1. Strategic development of export–import operations of enterprises in the post–war 
recovery in the context of EU integration
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EU–Ukraine Association Agreement, which pro-
vides for easier access to the European market, 
lower customs barriers and harmonization of leg-
islation. In addition, Ukraine can develop relations 
with other countries outside the EU by concluding 
bilateral free trade agreements;

• flexibility in response to changes in demand –
diversified export markets allow for rapid reorien-
tation of exports depending on changes in demand, 
which minimizes losses in the event of a decline in 
demand in one of the markets;

• support for economic stability and sustainable
development – for Ukraine, market diversification 
will contribute to economic stability and export flow 
development, which is important for sustainable 
economic development [15; 17; 19; 23; 24].

3. Modernization and digitalization of processes.
Modernization and digitalization of processes as a 
strategic direction for the development of export–

import operations is a key element for the suc-
cessful integration of national economies into glob-
al markets, especially in the context of Ukraine’s 
post–war recovery and integration into the Euro-
pean Union. This direction has a number of critical 
advantages that contribute to the competitiveness 
of enterprises and overall economic stability (Table 
3) [4; 6; 11; 23]:

4. Stimulate government export support pro-
grams. In order to stimulate exports, it is neces-
sary to develop government programs to support 
Ukrainian exporters, including financial assistance, 
reduction of export tariffs, information support, 
and easier access to international markets. In ad-
dition, it is important to ensure that conditions are 
created to attract foreign investors to restore the 
industrial sector and modernize production. For 
Ukraine in the post–war period and in the context 
of its integration into the EU, this issue is becoming 

Table 2. Importance and adaptation to Ukraine’s integration into the EU
Factor Haracteristics

Access to the large and 
stable EU market

The EU is one of the largest economic blocs in the world with a high level of 
purchasing power. Integration into the EU will provide Ukrainian enterprises with 
access to this market of approximately 450 million consumers, which will help 
expand the geography of sales and stimulate export growth.

Free trade area

Ukraine already has an Association Agreement with the EU, which includes a 
DCFTA, allowing Ukrainian companies to export products to Europe at reduced 
tariffs or without any customs restrictions, which significantly increases the 
economic attractiveness of the European market.

Improvement of product 
competitiveness and 
quality

European markets have strict requirements for product quality, safety 
standards, environmental and social standards. Adaptation of Ukrainian 
enterprises to these requirements will stimulate modernization of production, 
introduction of international quality standards and improvement of technologies, 
which will not only help enterprises to be competitive in the EU, but also increase 
their ability to compete in other global markets.

Diversification of export 
and import flows

Integration into the EU will help Ukrainian enterprises to reduce dependence on 
certain markets, in particular the CIS and Russia, which will reduce risks from 
potential economic or political restrictions on other markets, strengthening the 
resilience of Ukraine’s economy to external shocks.

Attracting foreign 
investment

Deeper economic integration with the EU could attract more foreign investors 
as the country becomes more stable and predictable in terms of legal and 
economic policies. EU investors may be more interested in investing in Ukrainian 
companies if they comply with European standards and regulations.

Protection of intellectual 
property

The EU pays great attention to intellectual property issues, which is important 
for high–tech industries. Ukrainian companies will need to adapt to these rules, 
which will help protect their own innovations and at the same time facilitate 
access to innovative solutions from the EU.

Development of 
infrastructure and 
logistics

To effectively conduct export–import operations with the EU, it is necessary to 
develop infrastructure, especially logistics chains that will ensure timely delivery 
of goods, including modernization of transport routes, customs procedures, and 
digitalization of trade processes.

Support for small 
and medium–sized 
businesses

Adapting to European standards opens up new opportunities for Ukrainian 
SMEs, as the EU provides various financial support, lending, and advisory 
programs that can stimulate the creation of new export businesses and promote 
a competitive environment.
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particularly relevant. Below are the main aspects of 
the importance of such programs:

• strengthening the economy and GDP growth –
Exports are one of the most important drivers of 
economic growth, where export promotion helps 
to increase sales of Ukrainian goods and services 
in foreign markets, leading to higher revenues for 
enterprises and, consequently, higher GDP. Gov-
ernment export support programs can provide 
companies with additional resources and tools to 
develop new markets, such as the EU market;

• diversification of sales markets – state support
programs help Ukrainian enterprises diversify their 
export markets, reducing dependence on individual 
countries or regions, which is especially important in 
the context of EU integration, where there is a wide 
range of opportunities for Ukrainian producers; 

• competitiveness in international markets –
government programs can help enterprises im-
prove their competitiveness by providing financial 
assistance, expert support, and training. Important 
programs include support for innovation, modern-
ization of production, and certification of goods in 
accordance with international standards, espe-

cially European ones, which opens doors to new 
markets and increases the chances of success in 
competition with international companies;

• increase investment attractiveness – ex-
port–oriented government programs can create 
a favorable environment for attracting foreign in-
vestors. Investors often prefer countries with de-
veloped export sectors, as this indicates econom-
ic stability, a high level of international integration, 
and potential for growth. Integration into the EU 
enables Ukrainian companies to attract new capi-
tal, which has a positive impact on the overall de-
velopment of the economy;

• increase in employment – the development of
the export sector, stimulated by government pro-
grams, contributes to the creation of new jobs. 
Higher production for foreign markets requires 
additional labor resources. Thus, export promo-
tion has a positive impact on the labor market and 
helps to reduce unemployment, which is especially 
important in the post–war period; 

• improving infrastructure and logistics – gov-
ernment export support programs often include 
the development of infrastructure necessary 

Table 3. Modernization and digitalization of processes as a strategic direction for the 
development of export–import operations

Benefits Importance in increasing competitiveness

Increased efficiency of 
operations

Modernization of logistics and production processes allows companies to carry out 
export and import operations faster and more efficiently. The introduction of digital 
technologies helps to automate processes, reduce operating costs and improve the 
accuracy of supply chain management.

Reduced bureaucracy 
and reduced time to 
complete procedures

The digitalization of customs procedures and the use of electronic documents 
significantly speeds up the passage of goods across the border, which reduces 
administrative barriers. Electronic platforms such as eCustoms or the Single 
Window can provide automated processing of customs declarations and permits.

Improved access to 
new markets

Digital platforms for international trade, such as marketplaces, electronic 
exchanges, or export management systems, enable businesses to quickly find new 
customers and partners internationally, allowing Ukrainian enterprises to actively 
integrate into global value chains and increase exports to the EU and other regions 
of the world.

Increased 
transparency and 
security

Digitalization provides a higher level of transparency at every stage of export and 
import operations. The use of technologies such as blockchain can guarantee 
data accuracy, prevent fraud, and promote trust between market participants. 
Implementation of modern cybersecurity systems allows protecting enterprise 
information systems from external threats, which is critical in the current 
international trade environment.

Adaptation to EU 
standards

Ukraine’s integration into the EU requires harmonization of regulatory and technical 
standards governing export and import operations. 

Increasing resilience 
to global challenges

The use of digital technologies will help businesses implement and comply with 
quality, environmental, and safety requirements, which is essential for entering EU 
markets.

Attracting 
investments

Digital solutions allow businesses to be more flexible and adaptive to changes in the 
global environment. Digitalization also helps businesses recover faster from crises 
or conflicts, ensuring business resilience in an uncertain environment.
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for efficient trade, including modernization of the 
transport system, improvement of customs pro-
cedures, and creation of new logistics centers. In 
post–war Ukraine, this is of critical importance, as 
rebuilding infrastructure is a key element in stimu-
lating exports and imports;

• improving national security – a strong export
sector can help stabilize the national economy, which 
in turn increases the level of economic security of 
the country. Strengthening Ukraine’s position in in-
ternational markets reduces dependence on foreign 
resources and contributes to resilience to external 
shocks, such as political or economic sanctions;

• adaptation to EU market requirements – inte-
gration into the EU requires Ukraine to comply with 
many EU norms and standards. Government pro-
grams can help Ukrainian enterprises with this ad-
aptation through consultations, trainings, and infor-
mation on necessary changes in production, logistics, 
and product certification [3; 6; 8; 13; 17; 22].

Thus, only by overcoming the post–war challeng-
es will Ukrainian enterprises be able to increase the 
efficiency of export and import activities and accel-
erate integration into the EU. The advantages of 
Ukraine’s integration into the EU in this context are:

1. Trade preferences in the EU. One of the key
advantages of Ukraine’s integration into the EU is 
access to the European market with duty–free or 
reduced tariffs. 

2. Restoration of infrastructure. Restoring infra-
structure is a priority for export and import develop-
ment. Railroads, roads, airports, ports – all of these 
require large–scale investment and close coopera-
tion with international partners, including the EU, to 
ensure the smooth flow of goods and services.

3. Cooperation with foreign investors. Ukraine’s in-
tegration into European economic and trade struc-
tures requires the attraction of foreign investors who 
can help modernize enterprises and create new pro-
duction facilities. European investors can become 
important partners in Ukraine’s post–war recovery, 
especially in the areas of high technology, energy, ag-
riculture, and green energy [17; 19; 21; 22; 23; 24].

Conclusions
Export–import operations play a key role in the 

recovery of Ukraine’s post–war economy and in-
tegration into the European Union. Despite the nu-
merous obstacles faced by Ukrainian enterprises 
as a result of the war, the strategic development 

of this sector opens up new opportunities for eco-
nomic growth. The main strategic directions for 
the development of export–import operations for 
Ukrainian enterprises are proposed, namely: 

Integration into the EU and adaptation to the re-
quirements of European markets (access to the 
large and stable EU market; free trade zone; im-
provement of product competitiveness and quality; 
diversification of export and import flows; attrac-
tion of foreign investments; protection of intellec-
tual property; development of infrastructure and 
logistics; support small and medium business). 

Diversification of export markets (reducing the 
risks of economic dependence; increasing com-
petitiveness; expanding the potential for econom-
ic growth; resistance to geopolitical changes; inte-
gration into global supply chains; taking advantage 
of international trade agreements; flexibility in re-
sponse to changes in demand; maintaining eco-
nomic stability and sustainable development). 

Modernization and digitalization of processes (in-
creasing the efficiency of operations; reducing bu-
reaucracy and shortening the time for procedures; 
improving access to new markets; increasing 
transparency and security; adapting to EU stan-
dards; increasing resistance to global challeng-
es; attracting investments). 4. Stimulation of state 
export support programs (strengthening of the 
economy and growth; diversification of sales mar-
kets; competitiveness on international markets; 
increasing investment attractiveness; increasing 
employment; improving infrastructure and logis-
tics; increasing the level of national security; adapt-
ing to the requirements of the EU market). 

Therefore, integration with the EU, moderniza-
tion of production processes, diversification of ex-
port markets and the development of state pro-
grams to support exporters will allow Ukraine to 
take a worthy place on the world economic stage 
and ensure stable economic growth in the future.
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Ñòèìóëþâàííÿ ñ³ëüñüêîãîñïîäàðñüêî¿ ïåðåðîáêè
Ïðåäìåòîì äîñë³äæåííÿ º ñòèìóëþâàííÿ ñ³ëüñüêîãîñïîäàðñüêî¿ ïåðåðîáêè.

Ìåòîþ äîñë³äæåííÿ º âèçíà÷èòè íàéá³ëüø åôåêòèâí³ øëÿõè ñòèìóëþâàííÿ ñ³ëüñüêîãîñïîäàð-
ñüêî¿ ïåðåðîáêè.

Ìåòîäè äîñë³äæåííÿ. Ó ñòàòò³ âèêîðèñòàí³ ä³àëåêòè÷íèé ìåòîä íàóêîâîãî ï³çíàííÿ, ìåòîä 
àíàë³çó ³ ñèíòåçó, ïîð³âíÿëüíèé ìåòîä, ìåòîä óçàãàëüíåííÿ äàíèõ.

Ðåçóëüòàòè ðîáîòè. Ó ñòàòò³ ïðîàíàë³çîâàí³ îñíîâí³ àñïåêòè ñ³ëüñüêîãîñïîäàðñüêî¿ ïåðåðîáêè. 
Âèçíà÷åíî ³ îõàðàêòåðèçîâàíî íàéá³ëüø åôåêòèâí³ øëÿõè ñòèìóëþâàííÿ ñ³ëüñüêîãîñïîäàðñüêî¿ 
ïåðåðîáêè. Âèçíà÷åíà íåîáõ³äí³ñòü âñòàíîâëåííÿ ñèíåðã³¿ ì³æ äåðæàâíèìè ñòðóêòóðàìè, á³çíåñîì 
òà ãðîìàäñüê³ñòþ. 

Âèñíîâêè. Ñ³ëüñüêå ãîñïîäàðñòâî º âàæëèâîþ ñêëàäîâîþ åêîíîì³êè áàãàòüîõ êðà¿í, ³ éîãî ïåðå-
ðîáêà â³ä³ãðàº âàæëèâó ðîëü ó çàáåçïå÷åíí³ ïðîäîâîëü÷î¿ áåçïåêè òà ñòâîðåíí³ äîäàíî¿ âàðòîñò³. 
Äëÿ ñòèìóëþâàííÿ ñ³ëüñüêîãîñïîäàðñüêî¿ ïåðåðîáêè íåîáõ³äíî çàïðîâàäèòè êîìïëåêñíèé ï³äõ³ä, 
öå ³íâåñòóâàííÿ ó ñó÷àñí³ òåõíîëîã³¿, íàâ÷àííÿ êàäð³â òà ðîçøèðåííÿ ³íôðàñòðóêòóðè. Ïî–ïåðøå, 
âïðîâàäæåííÿ ³ííîâàö³éíèõ òåõíîëîã³é äàñòü ìîæëèâ³ñòü çìåíøèòè âèòðàòè íà âèðîáíèöòâî òà 
ïîêðàùèòè ÿê³ñòü ïðîäóêö³¿. Äëÿ öüîãî íåîáõ³äíî ñï³âïðàöþâàòè ç íàóêîâèìè óñòàíîâàìè òà ïðè-
éìàòè îïòèìàëüí³ ð³øåííÿ äëÿ êîæíîãî âèäó ïåðåðîáêè. Ïî–äðóãå, íàâ÷àííÿ òà ï³äâèùåííÿ êâà-
ë³ô³êàö³¿ ïðàö³âíèê³â º íåâ³ä’ºìíîþ ñêëàäîâîþ óñï³øíîãî ðîçâèòêó ãàëóç³. Îðãàí³çàö³ÿ ñåì³íàð³â òà 
òðåí³íã³â ñïðèÿòèìå âïðîâàäæåííþ íîâèõ ìåòîä³â ðîáîòè òà ï³äâèùåííþ ïðîäóêòèâíîñò³. Ðîçáó-
äîâà ³íôðàñòðóêòóðè, âêëþ÷àþ÷è õîëîäèëüíî–òðàíñïîðòí³ ñèñòåìè òà ï³äïðèºìñòâà ç ïåðåðîáêè, 
ñòâîðèòü íåîáõ³äí³ óìîâè äëÿ ðîñòó âèðîáíèöòâ. ²íâåñòóâàííÿ ó ö³ ñôåðè ï³äâèùèòü êîíêóðåíòî-
ñïðîìîæí³ñòü òà ñïðèÿòèìå åêîíîì³÷íîìó ðîçâèòêó ðåã³îí³â.

Êëþ÷îâ³ ñëîâà: êëàñòåðè, ìàðêåòèíã, òîâàð, àãðîïåðåðîáêà, ô³íàíñóâàííÿ, ³íôðàñòðóêòóðà, 
åêîëîã³ÿ, ðèíîê, ñ³ëüñüêå ãîñïîäàðñòâî, ³íâåñòèö³¿.

KRUPSKYI V. S.

Stimulation of agricultural processing
The subject of the study is stimulation of agricultural processing.

The purpose of the study is to determine the most effective ways of stimulating agricultural 
processing.

Research methods. The article uses the dialectical method of scientific knowledge, the method of 
analysis and synthesis, the comparative method, and the method of summarizing data.

Work results. The article analyzes the main aspects of agricultural processing. The most effective 
ways of stimulating agricultural processing have been identified and characterized. The need to 
establish synergy between state structures, business and the public has been identified.
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