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Strategic approaches to the formation and development of
the enterprise’s commodity policy in the conditions of post-
war recovery

The subject of the research is the theoretical aspects of strategic approaches to the formation
and development of the enterprise’s commodity policy in the conditions of post—war recovery.

The aim of the research is to determine the main strategies for the formation and development
of the enterprise’s commadity policy in the conditions of post—war recovery.

Research methods. In writing the article, various research methods were used: literature analysis;
situational analysis; SWOT analysis; marketing research; PESTLE analysis; competitive analysis; risk
analysis; factor analysis; tabular and graphical method, etc.

Results of the investigation. It has been established that the war started in Ukraine by the Russian
Federationin 2022 has put significant pressure on economic stability, creating unpredictability, market
fluctuations, changing consumer priorities and restricting access to resources, which, in turn, requires
enterprises to quickly adapt their strategies, including product policy, in order not only to survive but
also to remain competitive. It is determined that the conditions of post—war recovery will be complex
and will require a systematic approach to the formation and development of the commaodity policy of
enterprises, which is a key element of their strategic success in the face of economic turbulence and
instability. It is proved that the strategy of commodity policy will be the tool that will allow enterprises to
restore their sustainability, ensure market presence and meet the needs of consumers. The conditions
of post—war recovery for the effective functioning of enterprises are determined, which include certain
obstacles, such as disruption of supply chains, changes in consumer behavior, fluctuations in demand,
reduction of production capacity and economic instability. The author proposes the main strategic
approaches to the formation and development of the commodity policy of enterprises in the context
of post—war recovery, namely: changes in consumer behavior in the context of post—war recovery;
reorientation of production capacities; pricing in conditions of economic instability; management of
the product range and life cycle in conditions of turbulence; logistics solutions and ensuring continuity
of supply; innovations and digitalization of marketing activities of enterprises. The external and internal
factors influencing the formation and development of the enterprise’s commodity policy in the context
of post—war recovery are determined.
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Scope of the results. Marketing product policy, strategic development, enterprise management,
enterprise competitiveness, enterprise economics, military conflicts.

Conclusions. It is proved that the commodity policy of the enterprise determines the strategic
direction of its activities in the market, focusing on the choice of assortment, pricing, distribution and
sale of products. In the context of post—war recovery, this is of particularimportance, since enterprises
are forced to adapt to new economic realities, change approaches to strategic management and
adapt their products to market needs. It is established that an important aspect is the use of digital
technologies to maintain competitive advantages and ensure stable operation in the post—war
recovery. It is determined that those enterprises that can quickly adapt their product policy and
implement innovative solutions will have a better chance not only to survive but also to strengthen
their market position after the end of the military conflict.

Keywords: strategy, product policy, enterprise management, post—war recovery, pricing,
consumers, competitiveness.

BEBEKO C. B.
BEPBOBELIbKVII M. |.

CrpareriuHi niaxoan no cpopmyBaHHA Ta PO3BUTKY TOBApPHOI
noniTMKM NignpuemMcTea B YMOBaX NICJISBOEHHOro BifjHOBJIEHHSA

MNMpeamerom pocnigxeHHA € TEOPETUYHI aCreEKTY CTpaTerivYHUX MigxodiB A0 hopMyBaHHS Ta po3—
BUTKY TOBaPHOI MOMITUKN MIZNPUEMCTBA B YMOBAaX MiC/IIBOEHHOIO BiHOBITEHHS.

Mertoro gocnigeHHs € BU3Ha4YeHHs OCHOBHWX CTPATeriv Lo[o hopMyBaHHS Ta PO3BUTKY TOBapHOI
roniTyKy MigrnpueEMCTBa B YMOBAaX MiC/IIBOEHHOIO BiJHOBIEHHS.

Merogu pocnigxeHHs. [ 1py HanvcaHHI cTaTTi 6o BUKOPUCTaHO Pi3HI METOAM OOCTILKEHHST: aHani3
nitepatypu; cutyauiniHui aHanis; merog SWOT—aHani3y; MmapkeTuHrosi gocrnigxeHHsi; PESTLE—aHani3;
KOHKYPEHTHWV aHani3; aHani3 pu3nKiB; hak TOPHWV aHanis; TabnnyHo—rpachidHmi MeToq Ta IH.

Pesynbratu poboru. BcraHosreHo, Lo BiviHa posrnoyata B YkpaiHi 3 6oky P® y 2022p. ctBopuna
3HaYHW TUCK H8 EKOHOMIYHY CTabinbHICTb, CTBOPUBLLIM HErepeabaqyBaHiCTb, KONMBaHHS PUHKIB, 3MIHY
CrOXMBYMX NMPIOPUTETIB Ta 0BMEXEHHS OCTYry A0 PECYPCIB, L0, Y CBOK Yepry, Ans nignpuemMcTs BUMa—
rae onepaTvBHOIro aganTyBaHHS CBOIX CTPATEriN, BKIOYar Yy TOBAPHY MOITUKY, abu HE JINLLIE BUXUTH,
ane v 36epertu KOHKYPEeHTOCMPOMOXHICTb. BuaHa4eHo, Lo ymMoBy nic/IsBOEHHOIO BIHOBEHHS 6yayTb
CKnagHMm Ta BUMaratuMyTb CUCTEMHOIO Migxoay [0 hopMyBaHHS Ta PO3BUTKY TOBaPHOI MOMITUKY nig—
MPUEMCTB, IKa € KITKOYOBUM E/IEMEHTOM IX CTPaTeriYHoro ycrixy B yMoBax eKOHOMIYHUX TypbyneHuivi Ta
HecTabineHocTi. [JoBeAeHo, Lo cTpaTeris ToBapHOI NoniTUKY CTaHe TUM IHCTPYMEHTOM, SKUY O3BONNTb
nigrnpueMCTBaM BiHOBUTY CBOK CTINKICTb, 3abe3Me4nTV MPUCYTHICTb Ha PUHKY Ta BIAMNoBigaTy notTpe—
6am crioxusadyis. BuaHa4yeHo, yMoBy MicASBOEHHOO BIGHOBEHHS A5l e(heKTUBHOIrO (hyHKLIOHYBaHHS
MigrnpueMcTB, Lo nepenbayaroTsb rneBHI NepeLuKoau, Taki K NopyLLIEHHS NaHUroriB NoCTavYaHHs, 3MiHU B
MoBeZIHUI CrOXVBaYIB, KOMIMBaHHS MOMUTY, 3HWXXEHHST PIBHS BUPOBHWYMX MOTY)XHOCTEN Ta HecTabinb—
HICTb EKOHOMIKW. 3arpornoHoBaHO OCHOBHI CTpaTeriyHi Migxoav 4o hopMyBaHHS Ta PO3BUTKY TOBapHOI
MoniTVKY MigrNpUEMCTB B YMOBAaXx MiCNsIBOEHHOO BigHOBIIEHHS, @ caMe: 3MiHV B MOBELIHLi CIIOXVBAYiB B
YMOBaX Mic/IsBOEHHOI O BIAHOBIIEHHS; NepeopieHTaLis BUPOBHN4YMX MNOTY)XHOCTEN; LIHOYTBOPEHHS B yMO—
Bax eKOHOMIYHOI HeCTabinIbHOCTI; yrpasiHHS aCOPTUMEHTOM Ta XUTTEBVM LMKIIOM ToBapy B yMOBax
TypOYNeHTHOCTI; NOriCTUYHI piLLeHHS Ta 3abe3neYeHHss 6e3nepepBHOCTI NOCTa4YaHHS; iHHoBauli Ta ymgh—
pOBI3aLlisi MapKETUHIOBOI AifNbHOCTI MANPUEMCTB. Bu3Ha4yeHo 30BHILUHI Ta BHYTPILLIHI YAHHVIKA BrIVBY
Ha (hopMyBaHHSI T8 PO3BUTOK TOBaPHOI MOAITYKY NIANPUEMCTBA B YMOBaX MiCIIBOEHHOMO BigHOBIEHHS.

Fanysp 3acrocyBaHHA pe3ynbratiB. MapkeTuHroBa ToBapHa rnosiTyKa, CTPaTerivyHui po3BUTOK,
YrpaBiHHA MiANPUEMCTBaMU, KOHKYPEHTOCMPOMOXHICTb MiANPUEMCTB, EKOHOMIKA MigrnpueMCTBa, BO—
EHHI KOHQOITIKTH.

BucHoBku. [losefeHo, Lo ToBapHa rnonityika nigrnpueMcTBa BU3Ha4Yae cTpaTerivyHui HarnpsMoK 1oro
LiSNIbHOCTI Ha pUHKY, CIPSIMOBYO4YY yBary Ha BUOIp aCOPTUMEHTY, LIHOYTBOPEHHS, AUCTPUB YLt Ta Mpogax
npoaykuii. B ymoBax nicnsgBOEHHOO BIGHOBIIEHHS Lie HabyBae 0CcOBMBOI yBaru, OCKIifbKW MigrnpueMcTea
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3MYLUEHI afanTyBaTUCS [0 HOBUX EKOHOMIYHWX pearnivi, 3MIHIOBaTV MiAX0AM [0 CTPATErYHOro yrpassiiHHS
Ta MpUCTOCOBYBATY CBOO MNPOAYKLIH0 [0 noTpeb puHKY. BCTaHOBNEHO, LU0 BaX/TMBUM aCNEKTOM € BUKO—
PUCTaHHS UMbpoBuX TEXHOMOrIV Ans 36epexeHHs1 KOHKYPEHTHUX nepesar Ta 3abesneqveHHs1 cTabinbHoi
poboTy B yMOBax MiCASIBOEHHOMO BiHOBAEHHS. BuaHayeHo, Lo Ti nignpueMcTBa, sKi 3MOXYTb LUBULAKO
aganTyBaTy CBOKO TOBaPHY MOMITVIKY T8 BAPOBaANTY IHHOBAUIVHI PILLEHHS, MaTUMYTb BiflbLLUE LLAHCIB He
TiNbKY BUXKUTU, ane v SMIUHUTY CBOI NO3WLIT Ha PUHKY MICIIA 3aBEePLLUEHHS BOEHHOIO KOHGPIIKTY.

Knro4oBi cnoBa: ctpateris, ToBapHa nonitvika, yrnpasiiHHA nignpyueMCTBamMu, Mic/ISBOEHHE BIHOB—
JIEHHS1, JIHOYTBOPEHHSI, CMI0XMBai, KOHKYPEHTOCMPOMOXHICTb.

Formulation of the problem. The war started
in Ukraine by the Russian Federation in 2022 has
already put significant pressure on economic sta—
bility, creating unpredictability, market fluctuations,
changing consumer priorities and limited access to
resources, which, in turn, requires businesses to
quickly adapt their strategies, including product pol—-
icy, in order not only to survive but also to remain
competitive. The post—war recovery environment
will be challenging and will require a systematic ap—
proach to the development of enterprises in all sec—
tors of the economy. A particularly important as—
pect will be the formation and development of the
companies’ commodity policy, which is a key ele—-
ment of their strategic success in the face of eco—
nomic turbulence and instability. The commodity
policy strategy will be the tool that will allow com—
panies to restore their sustainability, ensure their
market presence and meet the needs of consum-—
ers. Consumer demand and behavior may change,
which will require prompt response and adaptation
by businesses to changes in the external and inter—
nal environment. The ability of businesses to formu-—
late and develop a product policy in the post—war
recovery will allow them to minimize risks and find
new opportunities for growth and competitiveness
in general. Also, in the post—war situation, enter—
prises will face conditions of limited access to ma-—
terial and human resources, which will force them
to revise the processes of production and man-—
agement of the product range. Therefaore, the rel-
evance of the topic lies in the ability of businesses to
analyze strategic approaches to the formation and
development of a commaodity policy that takes into
account social needs, helps stabilize the situation
in the country and contributes to economic recov—
ery in the post—war period. Businesses can support
humanitarian initiatives and adapt their commaodity
policy to the needs of the affected regions, which will
increase their reputation and public trust.

Analysis of research and publications on the
problem. The issue of strategies for the formation

and development of the commaodity policy of enter—
prises in the context of post—war recovery is quite
specific and relevant in modern conditions, especial—
ly given the obstacles arising from military conflicts.
Although direct research with an emphasis on mar—
tial law is still relatively new, there are a number of
scholars who have studied the commmadity policy of
enterprises in the context of crises and unforeseen
circumstances. Among the main authors whose
works may be useful in the context of this topic
are: |. Ansoff is the author of the concept of strate—
gic management, which can be applied under mar—
tial law to adapt commaodity policy. His works deal
with management issues in times of instability and
changes in the external environment; M. Porter —
known for his research on competitive strategy and
business adaptation to difficult economic conditions,
in particularin times of crisis; K. Philip — his works on
marketing, product policy and branding strategies
contain useful tools for adapting product strategy
in times of unforeseen circumstances; A. Slivotsky
— researched issues of risk management and crisis
in business, which can be adapted to the context of
the Among the Ukrainian scholars who have studied
the issues of commodity policy and enterprise man—
agement in the context of the crisis and post—war
recovery, it should be noted: V. Savchuk, who stud—
ied crisis management and its impact on enterprise
strategies; O. Honcharenko, who studied manage—
ment strategies in emergency situations and crises.
However, the issue of strategic approaches to the
formation and development of the commaodity policy
of enterprises in the context of post—war recovery
requires further in—depth consideration.
Presenting main material. The post—war re—
covery environment for business operations involves
certain obstacles, where companies will face a num-—
ber of challenges, such as supply chain disruptions,
changes in consumer behavior, fluctuations in de—
mand, reduced production capacity, and economic
instability. In these circumstances, it will be especial—-
ly important to review the strategies of the compa—
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nies’ commodity policy in order to adapt them to the
new realities and ensure competitiveness. A com—
pany’s product policy is a set of decisions related to
the development, production, promotion and sale
of products, including the definition of the product
range, pricing policy, development of new products
and measures to promote the product on the mar-
ket. In the context of post—war recovery, it is neces—
sary to review strategic approaches to the formation
and development of product policy, taking into ac—
count the post—war imbalance and instability of the
external environment [1; 3; 6; 8; 12; 15; 161.

The main strategic approaches to the formation
and development of the commodity policy of enter—
prises in the post—war recovery include the follow—
ing: changes in consumer behavior in the post—war
recovery; reorientation of production capacities;
pricing in conditions of economic instability; man—
agement of the product range and life cycle in con—
ditions of turbulence; logistics solutions and ensur—
ing continuity of supply; innovations and digitalization
of marketing activities of enterprises. Now let's take
a closer look at these approaches[2; 7; 11; 18; 22].

1. Changes in consumer behavior in the post—
war recovery. The primary factor that will influence
the company’s product policy during the post—war
recovery period will be the change in consumer
sentiment. In times of war, people begin to save re—
sources and change their consumer priorities. Af-
ter the war is over, demand will increase not on—
ly for basic necessities, but also for luxury goods
and non—first use products that are currently fall-
ing out of the focus of consumer interest. This will
mean that companies will need to adapt their prod—
uct range to meet the changes in demand [9; 13;
21]. The main tasks here will be:

- transition to the production of goods that will be
in stable demand in the post—war environment;

- expanding the range of goods of both primary
and secondary necessity;

- adaptation of goods to new consumer needs.

2. Reorientation of production facilities. One of
the important aspects of commaodity policy is the
organization of production. Under martial law, pro—
duction faces many challenges, such as shortag-
es of raw materials, supply disruptions, and dam-—
age to production facilities and infrastructure. In
the post—war period, companies should consider
the following strategies to effectively manage their
production processes [4; 10; 19]:

- diversification of suppliers — searching for al-
ternative suppliers and creating stocks of raw ma—
terials, which will reduce the risks associated with
supply disruptions;

- flexibility of production processes — companies
should be ready to quickly reorient their production
lines to manufacture products that are in demand
both in war and post—war conditions;

« localization of production — in order to avoid lo—
gistical problems, companies can relocate part of
their production facilities closer to consumers.

3. Pricing in the context of economic instability
in the postwar recovery. After the end of the war,
the country’'s economy will face changes in pric—
es, which are subject to frequent fluctuations due
to inflation, fluctuations in the national currency,
and changes in supply and demand. Therefore, the
commodity policy should take into account the pe—
culiarities of pricing in the period of post—war eco—
nomic instability, where it is necessary to pay at—
tention to the following factors [5; 14; 171:

- dynamic pricing — enterprises should respond
promptly to changes in the economic situation by
adjusting prices depending on market conditions;

- flexibility in price offers — it is important to of-
fer different product options for consumers with
different income levels, providing access to budget
products or offering a premium segment to main—
tain customer loyalty;

- adaptation of pricing to changing costs
— businesses should review prices to reflect
changes in production and logistics costs, while
maintaining a balance between profitability and
competitiveness.

4. Assortment and product life cycle manage—
ment in a turbulent environment. Assortment
management in the post—war recovery requires
flexibility and the ability to make rapid changes.
Products that were popular in wartime may lose
their relevance, while products that were not pre—
viously in high demand may become a priority [16;
19; 23]. Here you need to pay attention to:

- analysis of the market and consumer senti—
ment — regular research of changes in the market
will help identify new consumer needs and promptly
adjust the assortment;

- reduction or expansion of the assortment —
companies should be able to quickly withdraw un—
popular products from the market and introduce
new items that meet current demand;
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- product life cycle management — for products
that have reached the stage of maturity or decline,
businesses should look for ways to extend their life
cycle or remove them from the market completely.

9. Logistics solutions and ensuring continuity of
supply. War often disrupts well—established sup—
ply chains. In the context of post—war recovery, it
is important for companies to find new approach—
es to ensure uninterrupted supply of raw materials
and finished products, namely [20; 22; 23]

- search for alternative and more efficient delivery
routes — as traditional routes may be blocked, de—
stroyed, or mined, businesses should look for new lo—
gistics solutions using alternative vehicles or routes;

- optimization of stocks — increasing the amount
of storage of products in warehouses, which can
help to avoid supply disruptions;

- cooperation with government agencies — com-—
panies can receive support in the form of subsidies
or preferences from the state to overcome logisti—
cal obstacles.

6. Innovations and digitalization of marketing
activities of enterprises. The recovery period will
force companies to look for new technological so—
lutions to ensure further effective work, where
business digitalization will automate processes,
reduce costs and increase flexibility in decision—
making [11; 14; 19; 21; 23]. The main elements of

this strategic approach will be:

«increase in online sales — businesses should
more actively implement digital sales channels,
which will reduce dependence on physical stores;

- automation of production processes — the use
of the latest technologies to automate production
and logistics will reduce dependence on human re—
sources, which have become limited in the war;

- development of digital marketing tools — the
use of social networks, contextual advertising and
other online promotion tools will allow to maintain
interaction with consumers even in conditions of
limited physical presence.

Thus, summarizing the above, it can be stated
that the main strategic approaches to the forma—
tion of product policy are: analysis of market con—
ditions; formation of assortment policy; pricing and
pricing policy; distribution and sales strategies (Fig.
11[11;15;16;19; 211.

The formation and development of an enter—
prise’s commodity palicy in the context of post—
war recovery also depends on many external and
internal factors (Table 1). The war and its conse—
guences significantly change the economic, so-
cial and political situation in the country, so com-—
panies have to take all aspects into account [18;
19;22; 23]

Table 1. Influence of factors on the formation and
development of the enterprise’s commodity policy
in the conditions of post—war recovery

-

production

Changes in consumer
behavior in the post-
war recovery

[————--
|

economic instability |

Reorientation of

Strategic approaches
| to the formation and

I development of oo T
S ! : commodity policy of fir}n_czvi?tlor}s anc;
' Pricing in the face of | g enterprises 1gitalization o

facilities

R

Logistics solutions
and supply chain
management

marketing activities
of enterprises

_—_ — — — —

Assortment and product
lifecycle management in
turbulent times

Fig. 1. The main strategic approaches to the
policy of enterprises in the post-war recovery

formation and development of the commodity
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Table 1. Influence of factors on the formation and development of the enterprise’s commodity
policy in the conditions of post-war recovery

EXTERNAL FACTORS

INTERNAL FACTORS

Inflation rate
The post—war economy may suffer from high inflation, which affects

Financial resources

-2 £ | the purchasing power of the population and the pricing policy of Post—war recovery may be
E g businesses. accompanied by limited financial
§ c | Recovery of the financial system resources. Businesses should adapt
8 £ | The availability of credit and investment may be limited, affecting the their product policy to the available
ez company'’s ability to invest in new products or production facilities. budgets for new product development,
~ @ | Reduced production capacity raw material procurement, and
Destruction of infrastructure may reduce the ability to produce and modernization of production facilities
supply goods
Government policies and support
€ The government may introduce economic recovery programs that
g . |include financial subsidies, soft loans or preferences for businesses Production facilities
€5 that participate in the reconstruction. The condition of production assets,
=g Regulatory changes . . _such as equipment, technology and
= S | Post—war governments may introduce new laws on taxation, infrastructure, is an important factor
= -S | customs barriers or regulations that affect a company’s product where modernization or restoration
© § |policy of production facilities can affect
% Rehabilitation of international trade production volumes and product quality
o Restoration of ties with international partners or the introduction of
new sanctions may affect the ability to export or import
Changes in demand
., | Consumer needs and priorities may change after the war Human resources potential
S | Migration processes The qualifications, experience and
© E |Loss of population due to migration or destruction of infrastructure number of employees, their ability to
8 & |may lead to changes in the geographical distribution of consumers work in new conditions and adapt to
0 £ | Changes in consumer behavior changes have a significant impact on
S |Due to the trauma of war and general economic instability, the development and implementation of
consumers may be more cautious in spending, which requires commaodity policy
adaptation of marketing policies
o Innovations Assortment policy
K During the recovery, new technologies may be introduced to improve Businesses should assess the
'ga @ | production efficiency and increase competitiveness relevance of their assortment and its
S 2 | Restoration of infrastructure compliance with new market conditions.
£ @ | Gradual restoration of production and logistics capacities will affect It is important to introduce innovations
o the company’s ability to expand its product range and improve the quickly, change consumer needs and
= quality of goods adapt the assortment to these changes
Marketing strategy
. The effectiveness of promotion
= Emergence of new players in the market _ channels. the availgbility of
5 @ | After the war, new businesses or foreign companies may emerge to P o
S E compete for markets communication tools, and opportunities
;; E Changes in market structure for product [?osmonmg alr_‘e |m[?10rtant
S 2 | The destruction or weakening of some businesses may change the bii?ﬁggzgs 2;%%?5%20 :2;/ e\al\:‘e?jri?o
© & | market structure, creating new niches for development change their approachespto gdver‘tising
pricing, and customer service
_ Restoration of ecosystems
a War can lead to environmental disasters, which requires the Inventory and logistics
5 » introduction of new production standards, including environmentally Inventory management and the ability
g g | friendly technologies to deliver goods in a timely manner
S 8 |State environmental regulations depends on internal logistics processes,
'S * | Restoration of post—war ecology may be a priority for the including their effectiveness after the
o government, which will lead to new requirements for environmental disruptions caused by the war
responsibility
> Organizational structure
o .
2 = . . . The internal management system
© 3 |Research and innovation potential .
= ) . ) . and the ability of managers to make
o £ | A company’s ability to innovate and research market trends is an . o .
c O |. . . flexible decisions on product policy and
@© ‘B | important component for developing new products or modernizing . .
Q9 o adaptation of the enterprise to new
@ 3 |existing ones o . .
o < conditions also play a crucial role in

post—war recovery

56 ®dopmyBaHHs PUHKOBMX BiHOCUH B YkpaiHi Ne9 (280)/2024



EKOHOMIYHI MPOBNEMI PO3BTKY FANY3EN TA B/OIB EKOHOMIYHOI OIANTEHOCTI

Therefore, the formation and development of
an enterprise’s commodity policy in the context
of post—war recovery depends on many external
and internal factors that affect the ability of an en—
terprise to adapt to new realities and ensure the
competitiveness of its products.

Conclusions

The commodity policy of an enterprise deter—
mines the strategic direction of its activities in the
market, focusing on the choice of assortment, pric—
ing, distribution and sale of products. In the context
of post—war recovery, this becomes even more
important, as enterprises are forced to adapt to
new economic realities, change approaches to
strategic management and adapt their products
to market needs. An important aspect is the use of
digital technologies to maintain competitive advan-—
tages and ensure stable operations even in crisis
conditions. Companies that can quickly adapt their
product policy and implement innovative solutions
will have a better chance of not only surviving but
also strengthening their market position after the
end of the military conflict.
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