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The introduction of management control systems is caused not only by production 

needs, but also by the desire of owners to monitor income and expenses and have a 

complete picture of the real financial situation in real mode for the planning and 

management decision-making process. Production should function as a well-

established mechanism, and this requires a permanent system that allows you to track 

information about business transactions, product costs, production costs and 

profitability of production as a whole. Also, the need to obtain up-to-date information 

on costs and revenues is due to the increase in overhead costs (distribution and 

marketing costs), which have a significant impact on economic performance. This is 

especially true in the case of large-scale enterprises and foreign markets, where total 

selling costs far exceed similar production costs. 

Thus, at the initial stage of the organization of management control should take 

into account the circumstances that necessitate the introduction of systematic 

management control, which is characteristic of all enterprises: 

1) obtaining reliable current information on the state of the enterprise; 

2) the formation of a proven database as a basis for planning. 

Undoubtedly, parameters such as cash flow, cost of production, production and 

marketing costs must be accurate and take into account all components and are 

consistent with internal accounting rules and procedures [1]. 

Management control is primarily a set of procedures that make up a system of 

rules, the application of which is necessary depending on the chosen strategy of 

enterprise development, a specific goal. In this regard, the process of implementing 

management control should begin with the preparation of medium-term strategic plan 

of the enterprise (3-5 years), which includes not only the growth of measurable 

indicators (profitability, profitability, number of outlets, etc.), but also secondary 

parameters - brand formation, professional and cultural growth of employees, 

assistance to society on the basis of social projects. Defining strategic parameters 

greatly facilitates the choice of tools for implementing a system of management control 

of the enterprise. 

The determining factor is the simplification of business processes, so that radical 

innovations provide information content of management work, which consists of the 

following elements: 

− centers of responsibility (zones); 

−  primary management accounting documents; 

−  reporting forms; 

−  accounting procedures (collection, processing and presentation of 



147 

 

 
 

information to users). 

Management control is based on the primary documentation collected in the areas 

of responsibility and is the basis for the analysis conducted by the financial manager. 

We can say that the financial manager at the stage of formation of management control 

acts as a statistical department and deals with the processing and analysis of all data 

flows to report to the general manager and owner of the enterprise. The movement of 

internal information of the enterprise should be coordinated by the general manager 

who connects all departments and employees [2]. 

This system is based on a hierarchical management structure, which has a number 

of distinctive features: 

−  simpler division of responsibilities; 

−  standardization of production processes; 

−  high staff turnover; 

−  lack of a well-functioning corporate culture; 

−  Lack of understanding at this stage of the relationship between enterprise 

development and their own development. 

The task of implementing management control is the rational use and prevention 

of waste of inventories of the enterprise. Also, at this stage, it is necessary to improve 

the work with the staff of the enterprise, to regulate staff turnover. In order to reduce 

the risk of loss and encourage loyal employees in the company, it is necessary to adhere 

to the conclusion of employment contracts with them, which should specify the 

responsibilities for management control. 

 

References: 

 

1. Radionova N. Management of enterprise costs in crisis conditions. Financial 

support for the development of business entities in the real sector of the economy: a 

monograph / for general. ed. V. Ilchuk. Chernihiv: ChNTU, 2017. P. 99-108. 

2. Innovation and investment factors in the state strategic management of social 

and economic development of the country: Modeling and forecasting // Yurynets R., 

Yurynets Z., Budіakova O., Gnylianska L., Kokhan M. (2021) CEUR Workshop 

Proceedings, 2917 , pp. 357-372.  

 

  

https://www.scopus.com/record/display.uri?eid=2-s2.0-85111875930&origin=resultslist&sort=r-f&src=s&mltEid=2-s2.0-85111875930&mltType=ref&mltAll=t&imp=t&sid=1b1b22db3af637f55a5b76e15ad066c1&sot=mlt&sdt=mlt&sl=657&s=REFEID%28%28%222-s2.0-84930736608%22%29+OR+%28%222-s2.0-85020179318%22%29+OR+%28%222-s2.0-85016169828%22%29+OR+%28%222-s2.0-84871938145%22%29+OR+%28%222-s2.0-85002057772%22%29+OR+%28%222-s2.0-85021756936%22%29+OR+%28%222-s2.0-84977598634%22%29+OR+%28%222-s2.0-78649457147%22%29+OR+%28%222-s2.0-85021768257%22%29+OR+%28%222-s2.0-0003757683%22%29+OR+%28%222-s2.0-0141793406%22%29+OR+%28%222-s2.0-27344437987%22%29+OR+%28%222-s2.0-85045845383%22%29+OR+%28%222-s2.0-85111816166%22%29+OR+%28%222-s2.0-0003473064%22%29+OR+%28%222-s2.0-85111880863%22%29+OR+%28%222-s2.0-85047943280%22%29+OR+%28%222-s2.0-0003516394%22%29+OR+%28%222-s2.0-85111854037%22%29+OR+%28%222-s2.0-85058664355%22%29+OR+%28%222-s2.0-85050339765%22%29+OR+%28%222-s2.0-85111820837%22%29+OR+%28%222-s2.0-85042873406%22%29+OR+%28%222-s2.0-84978823963%22%29%29+AND+NOT+EID+%282-s2.0-85111875930%29
https://www.scopus.com/record/display.uri?eid=2-s2.0-85111875930&origin=resultslist&sort=r-f&src=s&mltEid=2-s2.0-85111875930&mltType=ref&mltAll=t&imp=t&sid=1b1b22db3af637f55a5b76e15ad066c1&sot=mlt&sdt=mlt&sl=657&s=REFEID%28%28%222-s2.0-84930736608%22%29+OR+%28%222-s2.0-85020179318%22%29+OR+%28%222-s2.0-85016169828%22%29+OR+%28%222-s2.0-84871938145%22%29+OR+%28%222-s2.0-85002057772%22%29+OR+%28%222-s2.0-85021756936%22%29+OR+%28%222-s2.0-84977598634%22%29+OR+%28%222-s2.0-78649457147%22%29+OR+%28%222-s2.0-85021768257%22%29+OR+%28%222-s2.0-0003757683%22%29+OR+%28%222-s2.0-0141793406%22%29+OR+%28%222-s2.0-27344437987%22%29+OR+%28%222-s2.0-85045845383%22%29+OR+%28%222-s2.0-85111816166%22%29+OR+%28%222-s2.0-0003473064%22%29+OR+%28%222-s2.0-85111880863%22%29+OR+%28%222-s2.0-85047943280%22%29+OR+%28%222-s2.0-0003516394%22%29+OR+%28%222-s2.0-85111854037%22%29+OR+%28%222-s2.0-85058664355%22%29+OR+%28%222-s2.0-85050339765%22%29+OR+%28%222-s2.0-85111820837%22%29+OR+%28%222-s2.0-85042873406%22%29+OR+%28%222-s2.0-84978823963%22%29%29+AND+NOT+EID+%282-s2.0-85111875930%29
https://www.scopus.com/authid/detail.uri?origin=resultslist&authorId=57201009544&zone=
https://www.scopus.com/authid/detail.uri?origin=resultslist&authorId=57130994800&zone=
https://www.scopus.com/authid/detail.uri?origin=resultslist&authorId=57226526533&zone=
https://www.scopus.com/authid/detail.uri?origin=resultslist&authorId=57226532459&zone=
https://www.scopus.com/authid/detail.uri?origin=resultslist&authorId=57204354670&zone=

