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THE IMPACT OF FAST FASHION ON THE PROFESIONAL MARKET 

OF THE GARMENT INDUSTRY 

Fast fashion is a business strategy which aims to reduce the processes involved in the 

buying cycle and lead times for getting new fashion product into stores, in order to satisfy 

consumer demand at its peak. (Liz Barnes and Gaynor Lea-Greenwood., 10(3) (2006) 259 ). 

The fast fashion model emerged in the 1970s when retailers began exporting production 

to countries, particularly in Asia, where they could pay workers lower wages than in Western 

countries. It took hold in the 1990s as companies accelerated output to keep up with trends. 

Previously, new clothing collections could be expected four times a year, but with fast fashion 

consumers can now expect new lines of clothing much more frequently, some brands 

generating 36 collections a year (Dylan Kelleher Mar 18, 2025). 

Fast fashion has drastically changed the garment industry by prioritizing rapid 

production, low costs, and short trend cycles. While this model has increased clothing 

accessibility for consumers, it has negatively impacted the professional garment market, 

particularly traditional manufacturers, independent designers, and high-end fashion brands. 
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This paper examines the effects of fast fashion on the professional segment, focusing on 

economic, environmental, and ethical implications. 

Economically, fast fashion brands such as Zara, H&M, and Shein have altered production 

models, forcing professional garment manufacturers to adapt to shorter cycles and lower 

production costs. Many independent designers struggle to compete with fast fashion’s 

affordability, leading to reduced market opportunities for high-quality, handcrafted garments 

(Fletcher, 2018, 57). Additionally, job losses in skilled manufacturing and a decline in 

traditional craftsmanship are direct consequences of this shift (Cline, 2013, 102). 

From an environmental perspective, fast fashion contributes to pollution through high 

water consumption, excessive textile waste, and reliance on synthetic fabrics (Niinimäki et al., 

2020, 192). While professional garment manufacturers traditionally emphasized durability and 

quality, the fast fashion industry encourages disposable clothing, which leads to landfill 

overflow and increased carbon emissions (Ross, 2004, 88). 

The ethical implications of fast fashion include exploitative labor practices, particularly 

in developing countries, where workers endure low wages and poor working conditions. The 

pressure to produce garments at low costs has shifted jobs away from skilled labor in favor of 

cheap, mass production (Fletcher, 2018, 78). In contrast, professionals in the garment industry 

face increasing consumer expectations for ethical transparency, fair wages, and sustainable 

sourcing (Niinimäki et al., 2020, 195). 

To mitigate the impact of fast fashion, professionals in the industry are adopting various 

strategies, including sustainable production, ethical sourcing, and technological innovation. 

Some designers and manufacturers have embraced the “slow fashion” movement, emphasizing 

quality, longevity, and environmentally friendly materials (Cline, 2013, 147). “Slow fashion is 

all about choosing to buy fewer pieces: shopping consciously and benefiting from having some 

amazing made-to-last pieces in your closet instead of lower quality items from a fleeting trend 

that you might wear just once,” says George Graham, co-founder and CEO of Wolf & Badger, 

a retailer specializing in amplifying small designers and sustainable fashion leaders. “By 

shopping slower and with purpose you will find yourself accumulating pieces you truly love 

and will often wear for years.” (Alyssa Hardy,April 24, 2024) Digital tools, such as 3D design 

software and automated production, are also helping professionals compete by increasing 

efficiency without compromising craftsmanship (Ross, 2004, 92). 

While fast fashion has disrupted the professional garment market, opportunities exist for 

adaptation. These include embracing technology for sustainable production, shifting toward 

quality over quantity, and engaging with consumers through education and awareness about 

ethical fashion choices. By prioritizing sustainability, ethical production, and innovation, 

https://www.vogue.com/article/6-female-eco-pioneers-shaking-up-the-fashion-industry
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traditional manufacturers and designers can differentiate themselves from mass-market brands 

and meet the growing demand for responsible fashion choices. 
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PEDAGOGICAL INNOVATIONS IN PROFESSIONAL TRAINING: 

FROM TRADITIONS TO GLOBAL TRENDS 

In the modern educational environment, the implementation of pedagogical 

innovations plays a crucial role in the training of specialists. Traditional teaching 

methods, while still relevant, are being supplemented and transformed by global trends 

aimed at enhancing professional competencies and adapting to the rapidly changing 

labor market. 

One of the key directions in educational innovation is the integration of digital 

technologies. Online platforms, virtual simulations, and artificial intelligence-based 

learning tools significantly improve the accessibility and efficiency of professional 

training. Moreover, the use of interactive methods fosters student engagement, critical 

thinking, and problem-solving skills (Siemens, 2023). 

A shift from teacher-centered to student-centered approaches has also become a 

defining trend in global education. Competency-based learning, project-based 

assignments, and personalized educational trajectories allow future specialists to 

develop practical skills tailored to industry demands (Kolb, 2022). 

In the context of globalization, cross-cultural communication and international 

educational cooperation are gaining importance. The adoption of best practices from 
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