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Abstract. This article explores the peculiarities of forming and implementing innovation policies in
enterprises amid digital transformation and external challenges, notably the war in Ukraine. Key barriers
restraining innovation development are analyzed, including limited financing, workforce losses, infrastructure
degradation, and institutional instability. The role of innovation policy as a strategic tool to ensure business
fexibility, adaptability, and competitiveness is revealed. Principles for building an effective innovation strategy
are identified, emphasizing market orientation, integration of digital technologies, change management, and
the cultivation of an innovation culture. Particular attention is paid to practical innovation management
tools such as digital analytics, project management systems, cross-functional coordination, and technology
transfer platforms. The study is based on the synthesis of current scientific approaches and practical solutions
enabling the formation of a coherent, sustainable innovation policy oriented toward development in a dynamic
market environment.
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THHOBAIIIFMHA MOJITUKA BI3BHECY B YMOBAX IIU®POBOI
TPAHC®OPMAILIIi: CTPATEI'TYHI IIPIOPUTETHU TA
IHCTPYMEHTMU PEAJI3AIIII

Anomauyia. Y cmammi poszensoaromecs ocodoiusocmi opmysanHs ma peanizayii IHHOBAYIUHOL
NOMIMUKU NIONPUEMCME 8 YMO08AX YUPDPOBoI mpanchopmayii eKOHOMIKYU HA M GUKIUKIE, NOG A3AHUX i3
NOBHOMACWMAOHOI0 GilIHOW 8 YKpaini. AHaNi3yIombcs cyuachi npodiemu HayioHaIbHO20 Di3Hecy, cepeod AKUX
PYUHYBAHHS 8UPOOHUYOL TH(hpacmpykmypu, decmadinizayis iHeeCMuUyiliHo20 KIiMamy, Kaopoei empamu ma
obmediceHicmyb (IHAHCOBUX pecypCis, Wo CMpUMYOmMb PIGHOMIPHULL PO3BUMOK THHOBAYIUHOI OisIbHOC.
Busnauaemocs ponv innosayiiinoi nonimuku K iHCmMpyMeHmy, wo 3abe3neyye He auuie CMuMyIo8anHs, da
i cmaobinizayito OisAIbHOCMI NIONPUEMCME, IX adanmayito 00 WEUOKUX 3MIH 308HIUHLO2O Cepedosua ma
NIOBUYeHHsL SHYUKOCMI YNPABIIHCOKUX PilleHb.

Veaca npuoinsemovcs meopemuunum 3acadam IHHOBAYIUHOI noOAiMuKuy, 0A3068aHOI HA NPUHYUNAX
hopmysanns iHHOBAYIIHOI KyIbmypu, inmecpayii yugposux mexnono2ii, Midc@yHKYioHaIbHOi KOOpOuHayii ma
cmpame?2iyHo20 nianysants. Posenaoaromocsa npobnemu onopy sminam ceped nepCconaly, pO3pus Midc HayKoo-
00CNIOHOI0 OUNLHICMIO MA KOMEPYIANIZAYIEI0, A MAKONC CKIAOHOWI (DIHAHCYBAHNS IHHOBAYIUHUX NPOEKMIE.
Aemopu Hazonouyroms Ha HeOOXIOHOCMI 3ACMOCYBAHHS CYUACHUX MemOoO0i8 YNpasiinHi mpancghopmayismu,
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PO3BUMKY IHHOBAYIUHUX eKOCUCMEM, A MAKONIC YUDPOBUX THCIMPYMeHmi8 015 iIHGopMayitino2o 3abe3neyeHHs
npoyecie iHHO8ayill.

Cmamms niokpecaroe, wjo iHHOBAYIUHA NOAIMUKA MAE OYMU KOMNIEKCHO0, 6A2amo8UMIPHOIO Ma MICHO
iHme2posanoo 3i cmpamezieto NIONPUEMCINEA, 8PAX08Y8AMU CReYUDIKY 2any3i i GUMOSU OUHAMIYHO20 PUHKY.
Kniouosum ¢paxmopom ycnixy € niompumxa 3 60Ky KepigHUymaea, CmeopenHs ammocgepu 008ipu, 8iOKpUmuil
dianoe i 3a0X04eHHs IHIYIAMUBHOCMI NPayi6HUKI6. 3a805SKU 2APMOHIUHOMY NOEOHAHHIO CMPAMeE2iYHO20
bayenns, yugposux mexHono2iu, Kaoposo2o NOMeHYialy ma eheKmusHo20 YNPasiiHH NIONPUEMCIBO MOJice
He Juwe adanmysamucs 00 3MiH, a il Gopmyeamu 81ACHY MpPAEKMOopilo pO36UMKY, VIMPUMYIOUU 1i0epPCbKi
no3uyii' y KOHKYPEHMHOM) CepeoosUulyi.

Kntouosi cnosa: innosayitina nonimuxa, MapKemuHe08a RNOLIMUKA, yugposa mpanchopmayis,
cmpamezis. po36UMKY, [HHOBAYIUHA KYIbMypa, YNPAGIIHHA 3MIHAMU, KOHKYDEHMOCHPOMONCHICMb, PUUK-
MeHeOdCMeHm, YUPposi mexHoNo2ii, NiONPUEMHUYMEBO, MPAHCHeEDP MEXHONO2T.

Formulation of the problem. In the conditions of the full-scale war in Ukraine, the national business
faces unprecedented challenges significantly transforming the economic environment. The armed conflict has
caused massive destruction of production facilities, destabilized the investment climate, and increased risks
in entrepreneurial activities. Simultaneously, these circumstances have accelerated the adoption of digital
technologies, the reconsideration of traditional business models, and intensified innovation efforts.

Despite some successes in digitalization, innovation activity within enterprises remains uneven and
fragmented. Primary restraining factors include limited financial resources, reduced demand for high-tech
products, loss of skilled personnel, infrastructure degradation, and insufficient government support. In such
conditions, innovation policy must serve not only a stimulating but also a stabilizing function - ensuring the
adaptability of economic agents to change and their capacity for rapid response to crisis phenomena.

The urgency of the problem necessitates a systemic review of approaches to forming enterprise innovation
strategies. Such strategies must meet the demands of the digital age, consider high uncertainty and threats,
integrate international technological trends, and be based on principles of flexibility, resilience, and dynamic
development.

Analysis of recent research and publications. Forming an effective innovation policy is a critical
area of modern scientific research due to its key role in ensuring sustainable economic development and
long-term enterprise competitiveness. Scientific discourse actively addresses issues of institutional support
for innovation activities, mechanisms of state stimulation, integration of digital technologies into business
processes, and strategic management under uncertainty and dynamic external changes.

Despite numerous publications, mechanisms for adapting innovation policy to the challenges of digital
transformation remain insufficiently explored. Practical aspects of strategic planning, digital infrastructure
development, risk management, and integration of innovation into enterprise management systems continue
to be highly relevant.

Ukrainian scholars have made significant contributions to this field. For example, A.V. Peshko analyzes
innovation management mechanisms and strategy formation [1], O.M. Sumets studies state support and
institutional environment [2], Ye.M. Ignatov focuses on innovation security and digital economy risks [3], A.V.
Nazarenko emphasizes innovation culture formation [4], O.I. Shamanska examines digital transformation of
business models [5], V.P. Oliynyk investigates regional innovation policy in decentralization context [6], and
N.V. Krasnokutska explores digitalization’s impact on economic security and innovation efficiency [7]. R.V.
Yakovenko analyzes innovation potential development and technology transfer [8]. The synthesis of these
approaches provides a methodological basis for deepening research on innovation policy oriented toward
digital transformation, enhancing flexibility and adaptability amid instability.

The purpose of the article. The article aims to identify specific features, form strategic priorities, and
define key tools for developing effective innovation policy in business, focused on adaptation and growth
in the context of digital economic transformation. Special emphasis is placed on analyzing mechanisms for
integrating digital technologies and ensuring managerial flexibility under dynamic external changes.

The main material presentation. Enterprise innovation policy is a component of the overall business
strategy regulating interactions among R&D, marketing, production, social, organizational, and economic
activities during innovation implementation. It reflects management’s attitude toward innovation, setting
goals, directions, functions, and organizational forms enshrined in strategic, tactical, and operational plans.

According to Peter Drucker, a pioneer of management theory, innovation is not just invention but the
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effective application of novelties that create additional business value [9]. Implementing innovation policy is
both a technical and cultural challenge. Without active leadership support, a culture of trust, and encouragement
of initiative, innovations remain declarative. This approach requires cultivating an innovation culture that
stimulates creativity and risk-taking.

Innovation policy acts as an active instrument to ensure enterprise competitiveness and efficient use
of economic potential. Industry specifics and competition level in domestic and global markets must be
considered. Michael Porter notes that competitive advantages rely on the ability to innovate and adapt to
changing environments [10]. High-tech industries face greater innovation speed pressure, while traditional
sectors require gradual changes. Thus, innovation policy should be market-specific and focused on flexibility
and adaptability to respond swiftly to environmental changes.

Effective innovation policy is based on several fundamental principles that create conditions for systemic
and harmonious innovation development:

- creating a supportive innovation environment based on analysis of external environment and internal
enterprise potential. Thomas Peters highlights the success of innovation depends on cultivating a culture
supporting creativity and risk acceptance [11]. Conservatism and risk aversion often cause stagnation.
Willingness to experiment and take risks is a key driver of progress, requiring training programs and employee
motivation;

- market orientation as an integral element. Clayton Christensen stresses that successful innovations
meet real user needs and solve problems [12]. Lack of marketing research integration in product development
is a major issue. Systematic use of marketing data and regular product testing improve market fit;

- clarity of goals and strategic directions. Henry Mintzberg notes that without clear goals, organizations
risk losing focus and resources [13]. Defining clear goals and transparent communication involve the whole
staff in innovation;

- comprehensive innovation management. Lawrence Peters emphasizes different organizational parts
must work as one system [14]. Lack of cross-functional coordination leads to effort fragmentation. Centralized
innovation management and interdepartmental collaboration synchronize actions effectively;

- systematic and consistent implementation of innovation initiatives. Edward de Bono stressed that
chaotic decision-making greatly reduces efficiency [15]. Consistent approaches with monitoring and control
are essential;

- information support in the digital age. Gary Hamel notes digital technologies and analytics open new
innovation opportunities [16]. Modern analytic platforms enable prompt and informed decisions.

Resistance to change among staff, caused by fear of instability and unfamiliarity with new technologies,
is a major problem. Overcoming it requires internal communication systems, training and retraining programs,
and motivational mechanisms supporting innovation initiatives. Change management models like Kotter’s
help conduct transformations systematically.

The gap between research and development (R&D) and the commercialization of results often becomes
a key obstacle to the effective implementation of innovations. Enterprises frequently generate promising
ideas that fail to find practical application due to the lack of market demand or effective technology transfer
mechanisms. To address this issue, it is advisable to develop innovation clusters, establish open innovation
platforms, and support the activities of business incubators and accelerators. An important tool is also the
implementation of modern project management standards, which ensure systematic oversight, control, and
efficiency in the realization of innovation processes.

The most common innovation development barriers and tools for overcoming them are summarized in
Table 1.

Table 1
Common Barriers to Innovation Commercialization and Effective Tools for Overcoming Them
Category Barriers Tools and Solutions Expected Outcomes
1 2 3 4
o Lack of coordination between | Implementation of innovation Improved communication and
Organizational R&D and marketing units; weak | management systems (ISO 56002);

strategic planning creation of cross-functional teams faster decision-making

Insufficient investment in R&D; Pubhc-prlvate . pa(tnershlps; Increased access to financing and
innovation funds; tax incentives

lack of venture capital for R&D reduced financial risks

Financial
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Continuation of Table 1

Adoption  of Industry 4.0

technologies; digital twins; Al- Higher efficiency and
: . technological competitiveness
driven analytics

Training programs; cooperation
with universities; talent retention
policies

Regulatory  and | Bureaucratic ~ barriers;  weak Slmpllﬁcaqon Of. patenting Greater transparency and stronger
PSP . . procedures; harmonization with | . .

institutional intellectual property protection EU standards innovation ecosystem

Outdated infrastructure; limited

Technological digital transformation

Enhanced innovation capacity and
workforce quality

Shortage of skilled specialists;

Human capital brain drain

Source: compiled by the author

Insufficient funding threatens timely project execution. Recommendations include phased financing
with KPI control, venture capital attraction, government grants, and value-based budgeting.

Resource fragmentation and lack of coordination among departments pose challenges. Introducing
cross-functional teams, centralized innovation portfolio management, and CRM/ERP systems improves
synchronization and effectiveness.

Lack of systematic innovation implementation leads to chaotic decisions and resource loss. Employing
agile methodologies (Scrum, Kanban), roadmaps, and regular KPI/OKR evaluations ensure consistency.

Information support tools such as Business Intelligence, Big Data, Al, and corporate data warehouses
enable analysis of large data volumes and timely market response.

Marketing policy now requires integrating digital tools for deep consumer needs analysis. Behavior
analytics, marketing automation, and A/B testing allow market-aligned product formation.

R&D policy must ensure close science-business interaction via open innovation platforms, technology
transfer offices, and joint projects converting research into marketable products.

Managing structural changes requires active resistance management. Training leaders, communication
campaigns, engaging change agents, and feedback systems reduce failure risks.

Technical policy focuses on infrastructure updates, [oT, cloud technologies, and regular technical audits,
maintaining technological competitiveness and rapid adaptation.

Investment policy should address risk management through financial modeling, portfolio diversification,
and scenario analysis, optimizing capital use and supporting sustainable innovation development.

These aspects demonstrate the multidimensional nature of innovation policy, requiring a comprehensive
approach combining strategy, organization, culture, and technology. The direct link between innovation policy
and competitiveness highlights its key role in sustainable enterprise development.

Human factors are critical, as innovation success largely depends on staff readiness and motivation.
Lack of corporate culture support can undermine technical and financial efforts.

Change management tools, modern IT application, and marketing data integration create conditions for
flexible and effective market response. Systematic planning and innovation implementation control reduce
risks and increase project success probability.

Conclusions. Thus, the enterprise’s innovation policy is an integral part of its overall business strategy
and serves as a tool ensuring coherence between scientific and technical developments, marketing, production,
social, and economic aspects of activity in the process of implementing innovations. It creates the foundation
for forming an innovation culture within the organization by defining priorities, development directions,
and implementation mechanisms, which is especially important for maintaining competitive positions in a
dynamic market environment.

The effectiveness of the innovation policy largely depends on the level of support from management
personnel, the presence of open dialogue within the team, trust between departments, as well as creating
conditions for employee initiative. Innovations should be viewed not as one-time projects but as a continuous,
holistic system of actions encompassing all structural elements of the enterprise and requiring flexible
adaptation to changes in the external environment.

Achieving a high level of efficiency in implementing innovation policy is possible through a
comprehensive management approach: considering the specifics of the particular industry, market conditions,
implementing modern planning methods, coordination between functional departments, information support,
and risk management. An important component of successful innovation implementation is the use of digital
technologies and analytical tools that facilitate prompt decision-making and enhance organizational agility.

Among the main challenges complicating the implementation of innovation policy are internal resistance
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to change, insufficient integration of scientific developments into practical activities, limited financial resources,
and their inefficient allocation. Overcoming these challenges is possible by applying modern approaches to
managing transformational processes, actively using marketing research data, building partnerships within
innovation ecosystems, and implementing effective digital solutions in project management.

Overall, innovation policy is not only a technical tool but also a strategic and cultural factor in the
enterprise’s development. Its proper implementation requires a harmonious combination of strategic vision,
modern technologies, professional human resources, and effective management decisions. Such a systemic
interaction enables the enterprise not only to adapt to changes but also to shape its own development trajectory
and occupy leadership positions in its industry.
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