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The article deals with the theoretical study of the essence and characteristic features of the management of
labor productivity of industrial enterprises at the regional level. A model for managing the productivity of industrial
enterprises at the regional level is formed. Recommendations on management of labor productivity of enterprises in the
region are offered.
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The main source of economic growth in industrial enterprises is the increase in
labor productivity.

Issues of regional economic development and the study of labor productivity
problems are devoted to the scientific works of many scholars: Volodina 1.M.,
Varnalius Z.S., Vorotina V.E., Zhalilo Ya.A., Zhilyaev N.M., Zabarn E.M. , Gasteva
AK, Grishnova O. A. [1], [gumnov B. M., Kalina AV, Kasych A.O. [7], Laskovo
A.O., Novozhilova V.V., Paseki A.C. [2], Prokopenko I. I., Sinka D. S. [3],
Stromilina SG, Sologub O. P. and others.

The aim of the study is to find out the features of management of labor
productivity of enterprises, in particular at the regional level.

The problem of labor productivity management is acutely in both the regions
and in the country as a whole, in connection with the strengthening of competitive
advantages by foreign organizations, the change in the principles of appraisal of
workers' production, the increase in the level of scientific and technological
improvement of industrial enterprises, the transition to decentralization of power.

Management is a process of planning, organization, motivation and control that
1s necessary in order to formulate and achieve the goals of the organization [1].

Management of productivity can be represented as a process of planning,
organization, motivation and control of specific resources in order to achieve the
objectives expressed in terms of quantity and quality of products issued by the
employee per unit time [3].

Increasing the role of regions in the country's economy involves strengthening
regional statistics, namely maintaining a competitive position among industrial
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enterprises. Competition in the regions affects productivity through the desire of each
enterprise to improve its market position. The management of industrial enterprises in
the regions should focus on the management of labor productivity.

Ensuring rational organization of labor and production at industrial enterprises
contributes to its expediency and efficiency. In order to improve the assessments of
cumulative labor at industrial enterprises, it is necessary to restore and implement the
standardization of labor processes. The labor process — a combination of methods of
human influence on the subject of labor with the means of labor to execute material
and non-material product [6, p. 52]. The time required for the production of a given
product unit or the execution of the work by an employee or a group of workers of a
certain qualification under certain organizational and technical conditions is a
technically justified time norm [6, p.178].

Ensuring the effective functioning and development of organization and
stimulation of labor have a purposeful influence on the organizational relations that
arise in the process of collaborative work is the management of organization and
stimulation of labor.

Management of productivity which orientated towards its purpose to
consumers has distinctive functional features in the conditions of the region and are
determined by the system of management in industrial production.

O. A. Grishnova determines that the level of labor productivity at the enterprise
is influenced by the level of extensive use of labor, the intensity of labor and the
technical and technological state of production [1, p.382].

Performance management is carried out not only at the state level but as well at
the regional level and at the level of industrial enterprises.

The oblique decline in labor productivity is one of the main problems of the
current crisis situation in the country's economy. It is impossible to achieve a
stabilization of social production without stopping this process and further increasing
productivity.

A strong impetus for a critical review and re-evaluation of the role of labor in
enterprises in the regions has been: 1) slowing down the rate of productivity growth;
2) the difficulties of technical adjustment, large losses of working time; 3) the loss of
interest in labor.

The important role in increasing the productivity of labor in the industrial
enterprises is played by factors and the search for reserves for its growth. The level of
productivity depends on the degree of use of reserves. Unused opportunities for
saving labor costs that arise as a result of certain factors (the improvement of
technology, the organization and management of production and labor, etc.) are the
reserves of labor productivity. Reserves are divided into national, regional, inter-
sectoral, sectoral, and in-product sectors.

In particular, regional reserves relate to the opportunities for improved use and
control of the productive forces of the region.

Consequently, the management of labor productivity (LPM) at the regional
level is, as for every industrial enterprise, very important for the region as a whole.
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The LPM involves managing the factors that affect it. Figure 1 shows a model
for managing the productivity of industrial enterprises at the regional level.

The development of programs for managing labor productivity at enterprises
contributes to the most complete using of labor productivity growth reserves, which
determine types of reserves, specific timelines and measures for their detection and
implementation.

In these programs are planned the all types of expenses, the expected economic
effect, and are being developed systems of motivation for employees who have
reached the planned level of productivity.

The issue of transition to process management aims to rethink the notion of
productivity in terms of a process approach.

Increasing labor productivity is the most important factor in ensuring product
growth or income growth.

Labor productivity as an economic category is the effectiveness of (efficiency)
of labor, that is, the ability of people to produce a certain amount of products per unit

of time. Labor productivity is calculated by the formula:

Ema
£ =ta, ()

Where: E, — productivity;

E, — efficiency of management activity;
T — the unit of time during which the material goods are created.

Let's imagine labor productivity through a dynamic indicator of management
effectiveness £, , which shows how much the hryvnia will change the final indicator

mng °

for the period under review (profit) with the change in managerial income by 1 UAH.
It shows the dynamics, the pace of growth of the efficiency of the management

system.
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the final indicators of the efficiency of enterprise

Where: E

mngh >

E

mnge
management, respectively, in the given and baseline periods;
c, ..C _—management costs respectively in the given and baseline periods.

mngb® >~ mnge

According to the formulas, the transition from the statistical determination of
labor productivity (in the functional approach) to the management of the dynamic (in
the process approach to management) is determined.

This formula justifies the critical efficiency indicators (CEI) that are used in the
process approach to management. That is, increasing the efficiency indicators over a
certain period of time increases the speed of the process (reducing the time).
Reducing the cost of the processes it can be said about increasing the impact on
productivity at optimal construction processes in enterprise and taking into account
the external factors of the region. Consequently, the formation of a motivational
system and an effective organization of work, aimed at the comprehensive
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development of the workers as the only source of knowledge, certainly contributes to
the increase of productivity and, as a consequence, the development of the enterprise
and the region as a whole.
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Fig. 1. Model of management of labor productivity of industrial enterprise
at the regional level [4, 5, 7-10]

Formation and application of the model of management of labor productivity
of the industrial enterprise provides an opportunity to regulate management
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processes. Timely adjustment and control of productivity management affects
productivity growth. It provides an increase in the real product and income, one of
the most important components of competitiveness, which is an important indicator
of economic growth of economic entities at the regional level.

Levels and rates of productivity of industrial enterprises at the regional level
are important indicators of economic development of the region.

Thus, the management of labor productivity of industrial enterprises affects the
development of management processes and their changes.
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ON INSTITUTIONS, INNOVATIONS, INVESTMENTS IN THE SPHERE OF
CITY’S HOUSING AND COMMUNAL SERVICES
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Hnemumym skoHomuxo-npagoswix ucciedoganuti HAH Yxpaunot

Ob UHCTUTYHUAX, HTHHOBAIIUAX, MTHBECTULUAX B COEPE )KXUJINIIHO-
KOMMYHAJUIBHBIX YCJYTI T'OPOJA

The paper reviews the features of the city’s housing and communal services in the technical and technological
(innovation), financial (investment) and institutional aspects. To form institutions and attract investments in the process
of introducing innovations in the sphere of housing and communal services of the city, a complex approach is offered.
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