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IMPROVEMENT OF FINANCIAL AND ECONOMIC SECURITY
MANAGEMENT OF THE ENTERPRISE

Anomauia:. Y cmammi O0ocniodxceno npooiemy YnpaeninHsa HiHaHCOB80-
EeKOHOMIUHOI ~ 0Oe3nexkolo  NIONpueMcmea,  OOIPYHMOBAHO  HeoOXIOHIiCmb
QopmysanHs cucmemu  YnpasuiHHA — QIHAHCOBO-€KOHOMIUHOW  6e3neKoio;
3aNPONOHOBAHO WIIAXU YOOCKOHANICHHS CUCmeMU YNPAGNiHHA QIHAHCOBO-
eKOHOMIUHOI0 OEe3neKol.

Knwuoei cnoea. ynpaeninna  ¢hinanco80-eKOHOMIUHOIO — Oe3neKoro,

Qinancosa besnexa, pusuxu, 3a2po3u.

Aunnomauusn. B cmamve uccieoosana npodiema ynpasienus uHancoso-
IKOHOMUUECKOU 0e30NACHOCbIO NpeOnpusmusi, 000CHOBAHA He0OXO0OUMOCb
Gdopmuposanus cucmembl VIPasieHUs. PUHAHCOBO-IKOHOMUYUECKOL
be3onacHocmovio;,  NPeoylodCeHbl  NYMU  COBEPUIEHCMBOBAHUS — CUCTMEMbL
VynpasieHus PuHAHCOB0-IKOHOMUUECKOU Oe30NACHOCMbIO.

Knroueewvie cuoea: ynpasneHue (DUHAHCOBO-DKOHOMUYECKOL

6630naCHOCI’I’lbIO, (ﬁUHCIHCOBd}Z 68307’1(167—!06’7’}’16, PUCKU, Y2PO3bl.

Summary: The article deals with the problem of management of financial
and economic security of the enterprise, the necessity of forming a system of
management of financial and economic security is substantiated; ways to improve
the financial and economic security management system are proposed.

Key words: financial and economic security management, financial

security, risks, threats.

CydacHi yMOBH pO3BUTKY €KOHOMIKM YKpaiHH TOPOKYIOTH PsiJ
poOJIEMHUX MUTaHb, 10 3arPOXKYIOTh JISJILHOCTI CY0’€KTIB TOCTIOIapIOBaHHS,
cepeln SIKMX HaWOUIbII aKTyaJIbHUM BBaXKA€TbCA MpodiieMa ePEeKTUBHOrO

VIOPaBIIHHS CUCTEMOIO (hIHAHCOBO-EKOHOMIYHOI OE3MEeKH.
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OCKUTBKH TOJIOBHOIO OCOOJNHBICTIO (PIHAHCOBO-CEKOHOMIYHOI O€3MeKu
MIIPUEMCTBA € 11 3IaTHICTh MPOTUCTOATH HeOe3meKaM 1 3arpo3aM, HEOOX1THUM
€ (opmyBaHHS Ji€BOi CHUCTEeMH (PIHAHCOBO-CKOHOMIYHOT O€3MeKu. 3aBIsSKH
y3roJKeHIH CHCTEM1 JOCSTHEHHS HEOOXIJHOTO piBHA (PiHAHCOBO-EKOHOMIYHOT
Oe3MeKy Ta MPOTUIIS AeCTallIi3yIounM (HaKTOpaM € MOKIUBUMU.

[TutanasM  ¢iHAHCOBO-€KOHOMIYHOI  O€3MeKH MpUCBsiUeHO Oarato
JTOCII/DKEHh HAYKOBIIIB, cepell SAKUX BUAULIIOTH mpani . Ilomompuaka H.IO,
Cronbosa B.®, Illanosanoro I'.B, Moiiceenko [.I1, Bomommuna B.1, Tpyxanosa
O.J1, Bacuasnena T.I" Too.

3a pesynbTaTamM JOCHIPKEHb MOKHA 3pOOMTH BHCHOBOK , IO IIiJT
(1HAHCOBO-EKOHOMIYHOIO O€3IMEeKOI0 MIANMPUEMCTBA PO3YMIIOTh TaKUWA CTaH
3aXMIIEHOCTI HOTO pecypcCiB Ta 1HTEIEKTYaJIbHOTO MOTEHIIANY BiJ HasBHUX Ta
MOTEHUIMHUX 3arpo3 30BHIMIHHOTO 1 BHYTPIIIHBOTO CEPEIOBUILNA HOTO
(YHKUIOHYBaHHS,  AKUH  XapaKTEpHU3ye€TbCsl  BUCOKUMH  (PIHAHCOBUMU
MOKa3HUKAaMU JISJIBHOCTI Ta TIEPCIEKTUBOID CTaOIILHOTO EKOHOMIYHOTO
PO3BHUTKY B MaiiOyTHROMY [1].

['onoBHOIO MeTOI0 ympaBiiHHSA (PIHAHCOBO-E€KOHOMIYHOIO OE€3MEeKOI0
MIIPUEMCTBA € 3a0€3MEeUeHHS] HOTro CTIMKOro 1 MaKCMMallbHO €(eKTHBHOIO
(YHKILIOHYBaHHS, CTBOPEHHS BHCOKOTO MOTEHI[Iady PO3BUTKY 1 3pOCTaHHS B
MaiOyTHbOMY.

Jlo enemeHTiB, 1O (OPMYIOTh CHCTEMY YHPABIIHHSA (IHAHCOBO-

€KOHOMIYHO0 0€3MEeKO0I0 MiIMPUEMCTBA BITHOCATH (pHuc.1)
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VYrpasiinHsa (iHAHCOBO-€KOHOMIYHOIO O€3MEeKO0 TITPHEMCTBA

3axucT iHAaHCOBO-CKOHOMIYHHUX IHTEPECIB BiJl

v

Merta

v

pi3HOTO BUAY 3arpo3 i Hebe3mnek Ta 3a0e3neueHHs
BHCOKOT'O PiBHA (DiHAHCOBO-€KOHOMIYHO1 Oe31eKn

v

) . i ..
06’ exTH ®diHaHCOBO-EKOHOMIYHHI CTaH rOCHOAPIOI0YOTO
cy0’ekTa

TIpenmer

A 4

v

MarepianbHi, TpyaoBi, GpiHaHcOBI, iHPOpMaIliliHi

pecypcH, o 3a0e3MeuyTh peari3alio
rapaHTyBaHHS O€3MEKH

Cy0’extn

\ 4

OcoOu,miapo3ainm,ciayk0u,0prau, ki 3a0e3Me4yoTh
(b1HaHCOBO-EKOHOMIUHY O€3MeKy

A\ 4

3aBraHHs -OopMyBaHHSI JIEBOTO MEXaHI3MY 3a0e3MedeHHs

YOEBb

- 3axuieHicTh (iHAaHCOBO-EKOHOMIYHUX 1HTEPECIB

- [lonepemxeHHS KPU3OBHX SIBHUILL

- OOrpyHTyBaHHS CUCTEMH 3aXO0/IiB LII0JI0 YCYHEHHS Ta
MiHIMi3allil IMOBIpHUX PU3UKIB

A 4

A 4

Puc. 1. Y3araabHeHi cki1agoBi ynpasJiiHHs (piHaHCOBO-eKOHOMIYHOIO 0e3MEeK0I0

nignpuemcraa [2]

Crin 3a3Ha4UTH, IO BiJ] yIpaBiiHHS ()IHAHCOBO-EKOHOMIYHOIO OE3MEeKOI0
3QJICKHUTH K1 METOJIM, IHCTPYMEHTH Ta 3aBAaHHS Oyjae oOpaHo s (hiHAHCOBO-
roCroAapchKol ISJIBHOCTI MiANPUEMCTBA. MexaHi3M yrpaBiiHHA (DIHAHCOBO-
€KOHOMIYHOIO O€3I1eKO0I0 IIAMPHUEMCTBA MOBUHEH MICTHUTH B CO01 Taki CKJIaJIOBI
SIK:

» OpramizaiiiiHy CTpyKTYpY;

» CYKYIHICTh  TPUHIMIIB  YOPaBIiHHA  (PIHAHCOBO-EKOHOMIYHOIO

0€3MeKOoI0 MAMPUEMCTBA;

> (pyHkil yIPaBIIiHHS (h1HaHCOBO-EKOHOMIYHOIO 0e3IeKor0

I IMTPUEMCTBA;

» HOPMATHUBHO-TIPaBOBE 3a0€3MECUCHHSI;
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» CHCTEMY MOHITOPHHTY Ta OL[IHKY CTaHy 1 piBHs ()1HaHCOBO-EKOHOMIYHOT

Oe3MeKH MiAnpueMCcTBa (puc.2).

®diHaHCOBO- 30BHIIIHI 1 BHYTPINIHI Cucrema 3axucty
€KOHOMIYHI iHTEepecH 3arpo3u Ta HeOe3neku
A\ 4
Enementn

\ 4

Mexani3m 3a0e3neueHHs (piHaHCOBO-E€KOHOMIYHOIO 0€3MEeKOI0 MiAMPHEMCTBA

A 4

OpranizaiiiiHa CK1aJi0Ba yrpaBiIiHHS

Cucrema yripaBiiHHs (IHAHCOBO-€KOHOMIYHOIO O€3IMEKOI0

\ 4

[TpuHuMnu OyHKii Metonn [HCcTpy™MEHTH

A 4

HopmarusHO-11paBoBe 3a0e311€YeHHS

[adopmariiino-aHamiTHIHE 3a0€3MeYeHHS

A 4

A 4

MOHITOPHHT Ta KOHTPOJIb CTaHy 1 piBHA (P iHAHCOBO-EKOHOMIYHOT Oe3MeKu

Puc. 2. CxianoBi mexaHizmy 3a0e3nedeHHsi (PiHaAHCOBO-eKOHOMIYHOIO 0e3MeK010
nignpuemcraa [3]

[lin  ympaBimiHHAM — CUCTEMOKO  (DIHAHCOBO-€KOHOMIYHOI  Oe3mleKu
PO3TIIAAAI0Th BITHOCHHU (DIHAHCOBOI OC3IEeKH, peai30BaHl 3a JOIMOMOIOIO
OpraHizamiiHoi CTpyKTypH Ta (yHKLIA YNpaBIiHHSA, HOPMATUBHO-TIPABOBOTO i
OpraHi3aiifHo-eKOHOMIYHOTO 3a0€3IeueHHs, MPOIIECIB pearyBaHHs Ha MOTPO3U
Ta HASBHICTH MOJIEJ1 MPUUHSTTS PIIIEHHS 3aJIEKHO BiJ CHUTYAITIi.

VYrpaBniHus CUCTEMOIO (1HaHCOBO-EKOHOMIYHOIO 0e3MeKo10
MIITPUEMCTBA B3a€EMOJIE 3 TaKUMU (DYHKIISIMH YTPABIIHHS SK: TJIAaHYyBaHHS,
MOTHBAlli, VMOPABIIHHS, aHall3 Ta KOHTPOJb B TMpoOLecl MNPUUHSITTS
YIPaBIIHCHKUX pillIeHb. BBaXkaeThcsl, 10 BULIOKO JIAHKOIO B CUCTEMI YITPaBIiHHS

(1HaHCOBO-€KOHOMIYHOIO OE3MEeKO0 MIAMPUEMCTBA € 3aCTOCYBAaHHS TaKUX
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CYy4acHUX METOAIB (DiHAHCOBOTO IUIAHYBAHHS 1 KOHTPOIIIO SIK OIOKeTyBaHHs[4,
c.43].

Ha croronHimHiili 1eHb KOXHE MIANPUEMCTBO MTOBUHHO OPIEHTYBATHUCS B
CKJIQJJHUX PUHKOBHMX YMOBAaX, OI[IHUTH BUPOOHUUYUN Ta EKOHOMIYHHUI MOTEHIIIAJ,
pO3paxyBaTy MEPCIEKTUBU MOJANBIIOI0 PO3BUTKY B IaHUX YMOBax, €)EKTUBHO
BUKOPHUCTOBYBAaTH METOAMKY YIPABIIHHA CUCTEMOIO (hiHAHCOBO-EKOHOMIUYHOIO
0e3IeKOoI0.

[ToOynoBana cucteMa TOKa3HUKIB (PIHAHCOBO-EKOHOMIYHOI Oe€3MeKu
JIO3BOJIUTh TPOBOJUTH TMOCTIMHUI MOHITOPUHI, SKWW BIJINOBIA€ 32 CTAHOM
(1HaHCOBO-€KOHOMIYHOIO OE€3IMEKOI0 MiJMPUEMCTBA, a TaK0X OI[IHKY pPIBHS
(1HaHCcOBO1 Oe3neku. OTpUMaHi MOKa3HUKU HAAAKOThCA Y BUTIISIII a0CONMIOTHUX 1
BIJTHOCHHMX BeJIMYMH [6].

Jnsg Toro, moO yAOCKOHAIUTH CTPYKTYpPY YIpPaBIiHHA HEOOXITHO
MOYMHATA 3 Yy3araJlbHEHHS pe3yJbTaTiB poO0OTH, SKi XapaKTepU3YIOTh
e(eKTUBHICTb POOOTH MIAMPUEMCTB.

OtpumaHi  pe3yslbTaTH  XapaKTepU3ylOThb  €(PEKTUBHICTH  poOOTH
MIPUEMCTBA Ta MOKAXYTh B3a€MO3B 30K 3 MIIMPUEMCTBAMHU IHIIUX Tay3eH.
HactynmHuMm eramoM yJOOCKOHAJEHHS CTPYKTYpPH YIOPaBIIHHS € peaizallis
MOCTaBJICHUX 3aBJaHb Ta JOCIIKEHb 13 3aJy4YCHHSIM BHCOKOKBaTi(hiKOBAHUX
daxiBmiB. [l oNTHMaIbHOTO BHUPIMIEHHS I[HOTO 3aBAAHHS IPOIOHYETHCS
BUKOPHUCTAHHS ONTUMAJIbHUX MIJXOMAIB, TaKUX, SK BUTPATHUM MIAXIA 1 MIIX1T
MaKCHMI3allli SIKICHUX XapaKTepucTuk yrpaniinHsa OED.

3a BUTPATHOTO MiAXOAY HEOOX1AHO JOCHIXKYBAaTH Ta aHaJI3yBaTH Mepioj
(YHKIIOHYBaHHS MIANPUEMCTBA. 3 I[bOTO BUXOJAWUTH, IO PIIICHHA 3aayl
ontuMmizaiii cTpykTypu yrpaiinag @Eb HanexuTh 10 3aBIaHb JUHAMIYHOTO
MPOTHO3YBaHHA. 3a JApPYyroro BapilaHTa y BUIJISJ1I IHTETPOBAHOI SAKICHOI
xapaktepuctuku ynpasiiHHs @EbB 3a j-ro BapiaHTta i CTpyKTYpHOTO HiApO3ALTy
3MIMCHIOETHCS BEIMUUHOIO yIOCKOHAJIEHHST CHCTeMH. Hemoik mboro miaxoay —

CKJIQJIHICTh BCTAHOBJICHHSI B3a€MO3B 43Ky 3MIHM CUCTEMH YHPABIIHHS 1 BUTpPAT
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Ha YOPAaBIIHHA. 3 OISy Ha HEAOMIKM BHUILNEHA3BAHHMX MIAXOJIB PEai3yeThCs
TPETIH BapiaHT, AKU MoJsirae B KoMOiHaIli 000X BUKJIaJCHUX BUIIE BapiaHTIB,
10 3aCHOBaHWM Ha MiHIMi3amii BuTpat Ha ynpasiiHHsI OEb 3a oOMexeHHs Ha
3MiHH cucTeMu Oe3meku.[5, ¢. 30]

BucnoBku. Otxe, 3a0e3leueHHs HAJIEKHOTO piBHSI  (DIHAHCOBO-
€KOHOMIYHOI Oe3MeKH Ha MIANPUEMCTBI CIPUATUME JAOCATHEHHIO CTPATET1uHUX
Ta TaKTUYHMX LUJIEH Ta 3aBJaHb [ISUIbHOCTI MIANPUEMCTBA, JOCTYIY [0
E€KOHOMIYHUX Ta (DIHAHCOBUX PECypCiB 1 PUHKIB, CTBOPIOE YMOBHU CBOEYACHOTO
BUSIBJICHHSI Ta MOJI0JIAHHS 3arpo3 Ta HeOe3neK (PyHKI[IOHYBAHHIO MIAIMPUEMCTBA
30BHIIIHBOTO 1 BHYTPIIIHHOTO MOXOKeHHS. [liATpMMaHHS HaJIEKHOTO PIBHS
(1HAHCOBO-EKOHOMIYHOI O€3MeKr MOXIJIMBE 3a YMOB peai3ailii JIi€BOro

MeXaHI13My ii 3a0e3MeUeHHs Ta yIpaBIiHHS.
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